
2022 Amended Budget
June 14, 2022 

Doug Macleod, Chief Financial Officer 

Todd Nikkel, Senior Manager, Budget 



2022 Amended Budget Purpose 

•

■ Restrict expenditures to authorized uses

■ Adjust for new information and needs

■ Can only spend monies that are Board-appropriated
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2022 Amended Budget Requested 

Changes 

■ Key 2022 fiscal changes:

• Sales and use tax forecast updated

• Reallocation of operating expenses and increases for
critical needs

• State of good repair
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2021 Amended Budget Requested 
Changes 

•

•

June 14, 2022 

• Revenue $30.7 million increase for Sales and Use
Taxes

• Operating expense increase of $4. 9 million:

• $9.3 million reduction in purchased transportation and diesel fuel

• $1.0 million reduction to 2021 expense carry forward

• $1.2 million increase for additional headcount and overtime

• $2. 9 million for GM Contingency fund

• $1.3 million for adjustments to various expense accounts



2022 Amended Budget Requested 
Changes 

■ New capital expenditure increase $5.9 million

• $1.4 million for DVR replacements on fixed route vehicles

• $0.6 million for Wheel Hoists

• $3. 9 million for East Metro roof replacement

■ 2021 capital expenditure carry-forward increase of
$62.0 million

■ Increase of $6.8 million to unrestricted fund

• $18.0 million reduction for 50% share of credit risk premium

• $8.7 million reduction for return of Eagle P3 advanced funding
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2022 Amended Budget Recap 

June 14, 2022 

2022 Amended 
Budget Impact 

(in millions) 
$ 30.7 
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Revenue 

Appropriations 

Operating expenses
New capital expenditures 
Capital carry-forward 
Increase to unrestricted fund 

4.9

5.9

62.0

6.8

Total       79.7

$ 
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Upcoming Budgets and Forecasts 

■ July 2022: 2023-2028 Mid-term Financial Plan (MTFP)
update

■ September 2022: 2023-2028 MTFP approval

■ November 2022: 2023 Proposed Budget approval
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