Board Briefing

TO: Board of Directors

FROM: Debra A. Johnson, General Manager and CEO K S /Z/,i -
Z

DATE: March 11, 2021

SUBJECT: Board Briefing Documents

As you are aware, all formerly referenced “information/update” materials (i.e., agency/departmental
statistics, quarterly reports) are now provided in a uniformed manner that is referenced as “Board Briefings.”

These Board Meeting Briefing documents reside on its own public transparency landing page called “Board
Briefing” website: https://www.rtd-denver.com/board-briefing-documents and will be posted when the
monthly Board Meeting packet is published.

Once reviewed, should Board members have questions regarding the subject matter or information items,
a detailed inquiry should be sent to board.office@rtd-denver.com.

Listed below are the Board Briefing documents by department and date:

Department Updates

Bus Operations
e Service Availability — February 2021
e Lost Service Hours Review — February 2021

Competitive and Special Services
e Q4 Competitive Service Briefing 2020
¢ Q4 Customer Comment Briefing 2020
e Q4 Special Services Briefing 2020

Communications
e Communications Department Board Briefing of Highlights
e N Line Survey Results

Finance
e Q4 2020 Investment Report
e LIiVE March 2021 Board Briefing
e March 2021 Board Briefing of January 2021 Monthly Financial Statement

Operations
Paratransit Services
e Q4 Access-a-Ride/Cab 2020 Briefing

Rail Operations
¢ Rail Operations Briefing


https://www.rtd-denver.com/board-briefing-documents
mailto:board.office@rtd-denver.com

Other Updates

Materials Management
¢ Contract Awards/Current Solicitations/Solicitations In Process — March 2021
e Summary of Monthly Purchasing Activity, New Contracts, Graphs and Reports — January 2021
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2020 Special Services Report

Average Jan Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec.
2018 2020

Arapahoe FX - November 2006

Boardings/Weekday 50.7 49.9 50.7 30.5 11.8 17.0 17.6 17.0 19.0 20.3 15.8 15.7 17.5
Bdngs/Hour - Weekday 3.7 3.7 3.8 2.3 0.9 1.4 1.5 1.4 1.6 1.7 1.3 13 1.5
Belleview FX - January 2012

Boardings/Weekday 51.5 513 53.5 275 3.5 6.7 9.3 93 8.8 9.2 8.0 9.3 12.0
Bdngs/Hour - Weekday 2.6 26 2.7 1.4 0.2 0.6 0.8 0.8 0.7 0.8 0.7 0.8 1.0
Brighton FX - March 2000

Boardings/Weekday 52.8 59.0 579 316 10.3 Wy 19.0 16.0 17.0 20.5 21.0 18.9 13.7
Bdngs/Hour - Weekday 3.8 4.4 4.3 2.3 0.8 1.0 1.6 1.3 1.4 17 17 1.6 1.1
Broomfield FX - April 2001

Boardings/Weekday 71.4 84.7 87.3 48.7 18.0 226 263 26.0 245 26.0 28.0 264 26.7
Bdngs/Hour - Weekday 3.3 3.4 3.2 1.8 0.7 1.9 2.2 2.2 2.0 2.2 2.3 2.2 2.2
Dry Creek FX - November 2006

Boardings/Weekday 53.2 56.5 55.6 35.6 121 14.0 19.9 21.0 18.2 18.3 17.1 19.4 19.0
Bdngs/Hour - Weekday 3.9 4.2 4.1 2.6 0.9 1.2 1.7 12 1.5 1.5 14 1.6 1.6
Englewood Trolley- Sept 2004

Boardings/Weekday 606.4 574.9 370.8 377.2 191.1 221.8 269.5 2541 2749 281.8 280.3 281.1 256.4
Bdngs/Hour 25.7 24.0 15.5 15.7 8.0 9.2 11.2 10.6 1.5 11.7 11.7 11.7 10.7
Evergreen FX - March 2002

Boardings/MWeekday 87.4 102.5 90.4 59.5 171 19.3 224 413 45.7 44.4 21.0 225 18.4
Bdngs/Hour - Weekday 3.2 3.8 33 22 0.8 1.6 19 34 i 38 37 i 17 19 185
Boardings/Saturday 313 27.0 16.2 11.0 10.3 15.0 15.5 15.0 74 113 15.2 17.0 133
Bdngs/Hour - Saturday 2.9 2.7 1.6 1.1 1.0 1.5 1.6 1.5 0.7 x ] 1.5 1.7 1.3
Fedaral Heights FX - January 2012

Boardings/\Weekday 46.0 56.2 52.1 39.9 246 29.6 29.3 271 30.8 274 28.0 273 26.5
Bdngs/Hour - Weekday 3.4 4.2 3.9 3.0 1.9 2.5 2.4 2.3 2.6 23 2.3 23 2.2
Focus Points

Operates scheduled service

Bdngs/Hour 5.6 3.2 4.4 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Golden FX - April 2013

Boardings/Weekday 303.6 296.4 20841 177.3 35.1 24.1 41.8 385 455 46.9 427 382 335
Bdngs/Hour - Weekday 6.2 5.8 5.7 34 0.9 1.0 17 1.6 1.9 2.0 1.8 1.6 1.4
Boardings/Saturday 33.0 28.8 288 13.0 8.8 14.0 14.5 9.3 14.4 18.3 17.6 16.8 14.0
Bdngs/Hour - Saturday 29 2.6 2.6 1.2 0.8 1.3 1.3 0.8 3.3 1T 1.6 1.5 1.3
{Green Mountain FX - April 2013

|Boardings - Weekday 91.8 83.0 815 52.6 215 18.2 255 243 26.1 28.9 30.0 275 248
Bdngs/Hour - Weekd_a’y 2.7 2.4 2.4 1.5 0.9 1.5 24 2.0 2.2 2.4 2.5 2.3 2.1
HOP - October 1994 *

Boardings/WWeekday 2572.0 2990.0 4074.0 1883.0 317.0 363.0 431.0 342.0 565.0 671.0 612.0 518.0 336.0
Bdngs/Hour - Weekday 226 220 291 132 27 43 5.1 4.1 7.0 6.5 4.4 5.1 4.6
Boardings/Saturday 945.0 1251.0 18280 769.0 | 257.0 377.0 3700 | 2470 4730 609.0 | 609.0 4650 | 3500
Bdngs/Hour - Saturday 18.0 14.9 217 9.2 31 3.9 3.9 33 5.7 7.3 17 5.5 4.2
Boardings/Sunday 616.6 1166.0 12840 729.0 240.0 277.0 316.0 221.0 424.0 486.0 411.0 404.0 294.0
Bdngs/Hour - Sunday 17.1 13.9 153 8.7 29 3.3 3.8 26 52 5.8 5.0 4.8 3.5
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Average Jan Feb. Mar Apr. May Jun. Jul. Aug Sept. Oct. Nov. Dec.

Interlocken/Westmoor FX - April 5301

Boardings/Weekday 53.6 43.8 411 285 9.2 4.0 6.0 48 6.8 7.6 74 74 78
Bdngs/Hour - Weekday 3.3 2.7 2.5 14 0.6 0.3 0.5 04 0.6 0.6 0.6 0.6 0.7
Littleton S.Cart - 1992

Boardings/Weekday 25.6 26.1 203 1.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bdngs/Hour - Weekday 4.3 4.4 34 1.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Boardings/Saturday 228 15.0 21.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bdngs/Hour - Saturday 7.6 5.0 7.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Lone Tree FX - January 2004

Boardings/Weekday 38.7 31.5 38.8 26.1 11.9 14.6 171 18.5 228 219 17.9 16.6 14.1
Bdngs/Hour - Weekday 2.8 2.3 29 1.9 0.9 1.2 1.4 15 1.9 1.8 1:5 1.4 1.2
Longmont FX - February 2001

Boardings/Weekday 126.7 135.5 131.9 76.5 34.8 43.3 43.4 416 46.2 57.8 53.7 53.4 55.2
[Bdngs/Hour - Weekday | 36 | 44 . 43 | 25 | 12 18 | 18 1.7 18 | 24 | 22 | 22 23
|Boardings/Saturday 251 255 224 203 173 214 175 180 17.8 18.5 234 21.8 253
Bdngs/Hour - Saturday 28 2.8 25 23 19 2.4 1.9 2.0 20 2.1 26 24 2.8
Boardings/Sunday 256 19.2 233 16.4 14.3 125 20.3 18.0 16.2 15.2 19.0 16.2 19.6
Bdngs/Hour - Sunday 2.8 2.1 2.6 1.8 1.6 1.4 2.3 2.0 1.8 1.7 2.1 1.8 2.2
Louisville FX - August 2000

Boardings/Weekday 43.9 39.5 415 28.8 16.0 13.0 16.4 15.8 14.7 13.8 14.9 156 17.5
Bdngs/Hour - Weekday 2.7 2.4 2.5 1.7 1.1 13 1.4 13 12 1.2 1.2 1.3 1.5
Meridian FX - November 2006

Boardings/Weekday 131.2 118.8 149.4 69.2 1.2 7.0 10.8 13.8 9.0 78 95 127 10.5
Bdngs/Hour - Weekday 6.3 5.7 T 3.3 0.6 0.6 0.9 1.1 0.7 0.6 0.8 1 0.9
N Inverness FX - November 2006

Boardings/Weekday 178.6 154.7 161.3 91.6 18.2 19.7 254 297 31.9 35.1 329 289 217
Bdngs/Hour - Weekday 6.9 6.1 6.3 3.6 0.9 1.6 2.1 2.5 2.7 2.9 2.7 2.4 1.8
Orchard FX - March 2006

Boardings/VWeekday 844 53.5 58.1 33.9 111 12 129 103 95 11.9 10.2 100 98
Bdngs/Hour - Weekday 4.2 2.7 3.0 157 0.7 0.9 1.1 0.9 0.8 1.0 0.9 0.8 0.8
|Parker FX - November 2006 ]

Boardings/Weekday 340 320 264 205 11.2 143 126 127 153 192 | 184 10.7 17:1
Bdngs/Hour - Weekday 2.7 2.6 24 1.6 0.9 1.2 1.1 1.1 1.3 16 | 1.5 1.6 1.4
Platte Valley FX - August 2019

Boardings/Weekday 27.5 207 228 15.4 28 5.0 9.5 127 13.7 12.5 1.7 123 8.0
Bdngs/Hour - Weekday 2.3 2.3 1.9 1.3 0.2 0.4 0.8 14 14 1.0 1.0 1.0 0.7
S Inverness FX - November 2006

Boardings/Weekday 90.6 68.6 64.7 38.0 45 52 53 8.1 109 8.8 wad 6.7 59
Bdngs/Hour - Weekday 4.6 3.5 33 2.0 0.3 0.4 0.4 0.7 0.9 0.7 0.6 0.6 0.5
S Jeffco FX - January 2012

Boardings/Weekday 1418 159.3 154.5 96.6 32.0 384 434 45.1 475 523 48.4 423 40.5
Bdngs/Hour - Weekday 31 | 35 i 34 | 24 | 07 16 | 18 | 19 2.0 22 2.0 1.8 17
Boardings/Saturday 343 323 226 23.0 36.8 35.0 383 313 378 | 363 | 336 480 430
Bdngs/Hour - Saturday 2.5 2.3 2.4 1.5 0.9 12 1.4 1.1 1.8 16 | 13 1.3 1.6
Senior Ride - 1977 i

Senior Ride Events

Psg/per hour B 7.0 6.4 87 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Senior Shopper

Psg/per hour 8.6 9.0 94 7.8 6.2 6.3 7.1 53 6.1 6.5 6.7 6.7 6.7
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l_ Average Jan Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec.
Superior FX - August 2016

Boardings/Weekday 401 385 469 216 1.8 27 36 6.6 113 M2 6.7 64 6.4
Bdngs/Hour - Weekday 3.0 29 3.5 1.6 0.1 0.2 0.3 0.6 0.9 0.9 0.6 0.5 0.5
Thornton FX - Jan 2014

Boardings/Weekday 68.4 79.9 76.2 52.0 23.5 31.0 35.8 319 34.0 39.8 39.9 379 39.0
Bdngs/Hour - Weekday 2.9 3.0 2.8 1:8 0.9 1.3 1.5 1.3 1.4 1.7 1.7 1.6 1.6
Fagon Road/144th FX - Nov 2019

Boardings/Weekday 35.3 37.0 417 372 42.9 425 512 62.0 62.6 58.0 56.5 63.9 69.1
Bdngs/Hour - Weekday 1.4 15 1.7 1.5 22 35 21 26 2.6 24 24 27 29
Boardings/Saturday 243 323 226 230 368 350 383 313 378 363 336 480 430
Bdngs/Hour - Saturday 1.0 2.3 1.6 1.6 2.6 2.5 27 22 2.7 2.6 2.4 3.4 3.1
I-BoulderlAdams Counties Via Cost Share

Bdngs/Hour - Weekday 2.4 1.4 14 14 1.4 14 1.4 13 1.3 13 1.2 1.2 1.2
Jefferson County SRC Cost Share

Bdngs/Hour - Weekday 1.9 1.7 1.7 1.7 N/A N/A N/A N/A N/A N/A N/A N/A N/A

Flexride during COVID service plan will operate with a maximum of 5 passengers per trip due to social distancing.

FLEXRIDE COVID SERVICE PLAN IN EFFECT APRIL 19, 2020. PLAN: 6A-6P WEEKDAY SERVICE WITH REDUCTION IN BUSES IN AREAS. SATURDAY/SUNDAY REMAINED THE SAME.
Wagon Road operates with 2 buses and special hours due to COVID

Due to COVID, Focus Points and Littleton S Cart and Senior Ride events services have been cancelled.
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Communications
Department

Board Briefing of Highlights
February—March 2021




Introduction

" The following slides outline major Communications projects
and initiatives completed during February 2021 or in progress
during March 2021

" These updates represent each area within Communications and
are in alpha order of division

® Many projects include collaboration among various groups
within Communications, but are only listed once for sake of
brevity and clarity

March 9, 2021 2



Major Communications Initiatives
Feb/Mar 2021

" Contracts & Events

® Three (3) proposals received for enhanced System
Advertising Program

® Selection Committee meets week of March 8 to
review proposals

® Selection will be complete in April or May 2021

¥ Customer Care

® Salesforce customer relationship management (CRM)
Phase One launch complete

March 9, 2021 3



Major Communications Initiatives
Feb/Mar 2021

" Digital Communications |
® Launched the Trip Planner with FlexRide app in the Google i |
Play and iOS app stores e ud|

® Started the RTD web app rewrites

> Schedules is the first app being addressed for upgrade

® Kicked off next phase of Salesforce — integrated
cloud-based distribution functionality

March 9, 2021




Major Communications Initiatives
Feb/Mar 2021

¥ Government Relations

® Federal Level

> Continued to advocate for Federal assistance related to
pandemic impacts to transit agencies

> Congress poised to approve a Budget Resolution bill in the
coming week; $30.5 Billion for transit remains in the bill

® State Level

> Tracking the beginning of the Regular Session of the
General Assembly

> HB21-1186 — Regional Transportation District Operation —
was introduced on Thursday, March 4, 2021

> RTD staff worked closely with bill authors and the
Accountability Committee to provide information and
assistance to achieve improved regulatory reforms for
the agency

March 9, 2021 5












Major Communications Initiatives
Feb/Mar 2021

" Public Relations and Engagement

® March News Stop stories celebrating
Women'’s History Month
> Women employees discussing why it's important to have
women in the transit industry and which women inspire
them
> Women-owned businesses contracting with RTD through
the Small Business Office

' RTD CELEBRATES WOMEN'S HISTORY MONTH

Women'’s History Month is a celebration of women'’s contributions to history, culture and
| society and has been observed annually in the month of March in the U.S. since 1987. This
year, RTD will celebrate by profiling women throughout the agency.

March 9, 2021
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N-Line Survey Results

Prepared by RTD Market Research | March 2021
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Background

RTD’s N-Line provides 13 miles of commuter rail service, connecting Union Station to Commerce City, Northglenn,
and Thornton. Prior to opening the line, the RTD Board of Directors voted to introduce a promotional fare which
would last from September 28, 2020 to March 27, 2021. This promotion affords customers the ability to pay a Local
fare across the entire line. With the expiration date approaching, RTD conducted a survey with customers who
travel via the Eastlake 124™ and Northglenn 112t stations to explore how customer behaviors may change after
the Regional fare takes effect.

Core Research Question

After the promotional fare expires, will customers who use the Eastlake 124™ or Northglenn 112t stations begin/end
trips at a different N-Line station to avoid paying the Regional fare?

Methodology

RTD Market Research coordinated with the Service Planning Team to acquire boarding data to estimate how many
customers use the Eastlake 124" and Northglenn 112%™ stations. Based on data from September when the N-line
first opened, RTD observed an average of 598 boardings at the stations of interest on weekdays (Monday through
Thursday). To arrive at an estimate of the number of customers using the stations of interest, Market Research
divided this number by two to arrive at 299.1

From February 2 through February 4, Outreach Teams distributed paper surveys to customers at the Eastlake 124t
and Northglenn 112%™ stations and Park-n-Rides. Table 1 summarizes the distribution effort below:

Table 1: Survey Distribution Summary?

February 2 Outreach Teams distributed surveys at Eastlake 124" station from 6:30 AM to 6:30 PM.
Outreach Teams distributed surveys at Northglenn 112t station from 6:30 AM to 8:00
February 3 AM. Several N-Line trips were cancelled throughout the morning and early afternoon

due to track issues, forcing the Teams to cancel distribution efforts on this day.
Outreach Teams distributed surveys by placing them on all vehicles parked at the
Eastlake 124™ and Northglenn 112%™ Park-n-Rides.

February 4

Customers had the option of completing the survey on paper or online in English or Spanish. Questions were
designed to capture information relative to the trip the customer was on at the time they received a survey.? In
doing so, RTD could identify the stations the customer used and determine if their trip would require a Regional
fare if the promotion had not been in place.

At the time the survey closed on Wednesday, February 11 at 11:59 PM, RTD procured 40 responses, 29 of which
were included in the final dataset. The remaining 11 responses were excluded as these customers did not complete
what would have been a Regional trip.

! Typically, Market Research applies transfer rate data to estimate the number of customers. As we do not have prior knowledge
of transfer rates for the N-Line, we assume most customers start and end trips at the same station. For example, a customer
who starts at Station X travels to their destination, then makes a return trip to Station X. Thus, we divide by two to arrive at an
estimate.

2 In addition to distributing paper surveys, RTD implemented a geofencing effort to boost responses. This technique captures
mobile information from customers who had been to the Eastlake and Northglenn stations, including their respective parking
lots and sidewalks since September 28 when the promotional fare was introduced. Ads promoting the survey are then displayed
on their mobile devices. Though we captured information from 1,458 devices, we were unable to procure additional responses.
3 To view the survey, please visit the Appendix on page 10.

3 rtd-denver.com ZAA
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Trip Characteristics

As is typical in our onboard surveys, we asked several questions to capture data surrounding the respondent’s trip,
including start time, trip purpose, ticket type, discounts used, etc. The frequencies for all trip-related questions are
found in Figures 1 through 6.

Figure 1: Trip Start Time

(n=29)

3:00 AM - 6:00 AM - 9:00 AM - 3:00 PM - 6:00 PM —
5:59 AM 8:59 AM 2:59 PM 5:59 PM 2:59 AM

Figure 2: Mode of Travel to N-Line Station

(n=29)

Drove alone 14
Walked 9

Carpooled 2

Dropped off by friend/family 2

Bus 2

Train 1

Rideshare (e.g., Uber, Lyft)
Carshare (e.g., Zipcar, Enterprise)
Scooter

Bicycle

o O o o o

Vanpooled

4 rtd-denver.com “A



Figure 3: Ticket Used to Pay for Trip

Business EcoPass

Day Pass

College Pass

10-Ride ticket

3-hour pass

Monthly pass
Access-a-Ride Card
Neighborhood EcoPass
MyRide card

Other

(n=29)
9
7
4
3
3
1

0
0
0

Figure 4: Discounts Used to Purchase Ticket

Senior (age 65 or older)

Persons with disabilities

Access-a-Ride card

Youth (ages 6-19)

LiVE

None — I did not use a discount

(n=29)

5 rtd-denver.com “A



Figure 5: Trip Purpose

(n=29)
21
4 4
Commuting to/from work Travelling to/from school Other

Figure 6: N-Line Usage in Past 30 Days

(n=29)

10
9
5
I 1 2 2
= B B

Every day  Almost A few times Once every A few times Once in the
every day every week week in the past past 30 days
30 days

Intent to Use N-Line After Promotion Ends

To estimate if customers might change their travel behaviors after the promotion ends, we asked the following
questions:

e Q: Will you continue to use the N-line to complete this same trip after the promotional period ends on
March 27, 2021?

e Q: Thinking about when the promotional period ends, will you use the N-line to complete this trip more
often, less often, or about often as you do now?

¢ Q: Thinking again about when the promotional period ends, will you begin/end your trip using the same
station as today or use a different station to avoid paying the Regional fare?

The frequencies from these questions are highlighted in Figures 7, 8 and 9. Directionally, data suggest most

customers might not change their behavior after the promotional fare expires. That is, they will continue to use the
same station to complete the same trip they were on at the time they completed a survey.

6 rtd-denver.com “AA



Figure 7: Will You Use N-Line for Same Trip After Promotion?

(n=29)
24
5
0 B
Yes No Not sure

Figure 8: Intended Frequency of N-Line Use for Same Trip After Promotion

(n=23)
20
3
0
About as often as now Less often More often
Figure 9: After Promotion, Will You...?
19 (n=23)
4
0 Bl
Begin/end your trip using Begin/end your trip at a Not sure
the same N-line station different N-line station to
as today avoid paying the Regional
fare

7 rtd-denver.com “A



Demographics

Figure 10: Age

(n=29)
10
5 5
4
3
I l 2
18-24 25-34 35-44 45-54 55-64 65 or older
Figure 11: Gender
(n=28)
14 14
J I 0
Female Male Other

8 rtd-denver.com “A



Appendix

Survey Instrument

RTD is collecting feedback from customers who ride the N-line to understand their thoughts toward the service.
We kindly ask that you take 5 minutes to provide your feedback. All responses will remain strictly anonymous and
will be reported in group form only. If you prefer to complete this survey online, please visit the link below.

www.surveymonkey.com/r/nline

RTD esta recopilando comentarios de los clientes que utilizan la linea N para comprender lo que piensan sobre €l servicio.
Le pedimos que se tome 5 minutos para enviar sus comentarios. Todas las respuestas permaneceran estrictamente
anonimas y solo se informaran en forma grupal. Si prefiere completar una version en espanol de estas preguntas, en
linea, visite el enlace a continuacion.

www.surveymonkey.com/r/nlinesp
Please submit your feedback by 11:59 PM MT on Wednesday, February 11.

Should you have any other questions, please contact RTD Customer Care at 303-299-6000. Thank you for your
time in providing feedback.

1. About how often have you used the N-line in the past 30 days?
(O Every day (O A few times in the past 30 days
(O Almost every day (O Once in the past 30 days
(O A few times every week (O Not sure
(O Once every week

2. What time did you board the N-line for this trip?
(O 3:00 AM - 5:59 AM (O 3:00 PM -5:59 PM
(O 6:00 AM - 8:59 AM (O 6:00 PM - 2:59 AM
(O 9:00 AM - 2:59 PM

3. At which of the following N-line stations did you board for this trip?
(O Eastlake — 124t (O Commerce City — 72
(O Northglenn — 112t (O 48™ & Brighton — National Western Center
(O Thornton Crossroads — 104" () Denver Union Station
(O Original Thornton — 88"

4. How did you get to the station where you boarded the N-line for this trip? (Check all that apply.)

] Bus [ Bicycle

] walked [ Scooter

L] Drove alone [ Rideshare (e.g., Uber, Lyft)

] Dropped off by friend/family [] Carshare (e.g., Zipcar, Enterprise, etc.)

L] carpooled [ Other (Please specify)

] vanpooled

5. Which of the following tickets did you use for this trip?

(O 3-hour pass (from a farebox, ticket (O Business EcoPass
vending machine or Mobile Tickets app) () Neighborhood EcoPass

(O Day Pass (from a farebo, ticket vending (O CollegePass
machine or Mobile Tickets app) (O Access-a-Ride card

(O 10-Ride ticket (O Other (Please specify)

(O Monthly pass

() MyRide card

9 rtd-denver.com “ZA



6. Which of the following discounts did you use to purchase your ticket for this trip?

(O Senior (age 65 or older) (O Youth (ages 6-19)
(O Persons with disabilities (O LVE
() Access-a-Ride Card () None -1 did not use a discount
7. At which of the following stations will/did you exit the N-line for this trip?
(O Eastlake — 124t (O Commerce City — 72
(O Northglenn — 112t (O 48" & Brighton — National Western Center
(O Thornton Crossroads — (O Denver Union Station
104t

() Original Thornton — 88t

8. What is the primary purpose of your trip today?
(O Commuting (O Travelling (O Other (Please specify)
to/from work to/from school

9. Currently, RTD is offering a promotional fare where all customers travelling on the N-line pay a
Local fare of $3.00 (or $1.50, $1.80, or $0.90 depending on your discount). This promotion ends
on March 27, 2021 and customers who travel from Eastlake — 124t or Northglenn — 112 to 48t
& Brighton or Denver Union Station and beyond will pay a Regional Fare of $5.25 (or $2.60, $3.15,
or $1.60 depending on your discount).

Will you continue to use the N-line to complete this same trip after the promotional period ends
on March 27, 20212

(O Yes (CONTINUE TO QUESTION 10)

(O No (SKIP TO QUESTION 12)

(O Not sure (SKIP TO QUESTION 12)

10. Thinking about when the promotional period ends, will you use the N-line to complete this trip
more often, less often, or about often as you do now?

() More often () Less often () About as often as now () Not sure

11. Thinking again about when the promotional period ends, will you...?
(O Begin/end your trip using the same N-line station as today
(O Begin/end your trip at a different N-line station to avoid paying the Regional fare
(O Not sure

12. Which of the following categories contains your age?
O 18-24 O 25-34 O 35-44 (O 45-54 (O 55-64 (O 65 or older

13. With which of the following do you most closely identify?
(O Female (O Male (O Other

Thank you for taking time to provide feedback. If you completed
the paper version of these questions, please mail your responses to
RTD in the postage-paid envelope you received with these
questions.

10 rtd-denver.com ZA



N-Line Weekday Boarding Data for September 2020

Regional Transportation District Ridecheck Plus
R‘derSh‘p by ROUte and Stop 117: Commuter Rail N-Line
Rt 117; Sep20 (Weekday); N (avg) N-Bound
[u3]
All Day AM Peak Midday PM Peak )
Stop Load Load Load Load g g Gross
Sort Stop Dir ID Trips Board Alight Avg Max Total Trips Board Alight Avg Max Trips Board Alight Avg Max Trips Board Alight Avg Max 2 =  Trips
20 Union Station Track 2 E M668 36 660 8 38 660 6 67 n 13 12 2 s 6 19 BB 828
30 48th/Brighton-National Westem St N~ 35263 36 17 38 63 6 n 13 12 I B R B 828
40 48th/Brighton-Natonal Westem St N 35247 36 57 69 18 39 648 6 9 9113 12 19 BB 6 ¥ 124N 828
50 Commerce City - 2nd Station Swit N 35261 36 . S120n 46 9 12 12 : B T R .Rnn 828
60 Commerce City- 2nd Station Trac N 35249 36 73 87 18 39 63 6 11 w1 B3 2 2w wuuwMH 6 A 9H W . 828
80 Original Thomton -88th Staton Tr N 35251 36 59 99 16 35 593 6 g8 B0 122 12 B WK HU e 12 N BH . 828
90 Thomton Crossroads - 104t Statio N 356260 36 . S % 3B 6 § 9 12 . 1013 6 . R4 I 828
100 Thomton Crossroads - 104th Statio N 35263 36 52 138 14 28 507 6 g8 139 10 12 18 ;1B A 6 10 4% B 828
120 Northglenn - 112th Station Track2 N 35255 36 46 127 12 22 4% 6 78 10 12 1 BB 6 9 40N 2 . 828
130 Eastlake - 124th Station Track2 N 35257 36 2 48 0 0 0 6 % 0 0 12 " 0 0 6 m o 0 . 828
Al Stops Total 949 99 m MM %1 261
Average 16 14 1 9 o % 6%
Maximum 3 13 2 39
Regional Transportation District Ridecheck Plus
Ridership by Route and Stop 117: Commuter Rail N-Line
Rt 117; Sep20 (Weekday); N (avg) S-Bound
w
All Day AM Peak Midday PM Peak T 0
Stop Load Load Load Load g g Gross
Sort Stop D ID Tips Board Alight Avg Max Total Trips Board Alight Avg Max Trips Board Alight Avg Max Trips Board Alight Avg Max 2 2  Trips
40 Eastlake - 124th Station Track 1 S M6 ¥ 428 212 2 4 &6 10 121 120 166 114 2 5 92 A T I 116
50 Norhglenn- 112th Staon Track 1~ S 35264 36 12 47 14 2% 01 6 I 0 12 4 16 16 25 6 4 918 2 . . 116
60 Norhglenn- 112th Station Switch ~ N 35269 36 . 9 15 36 6 : VA I . 9 1 6 . 0 12 . . 116
70 Thomton Crossroads - 104th Stafio S 36252 36 138 B3 16 27 587 6 33 719 X% 12 446 1918 7 8 4 1NN B 176
90 Onginal Thomton - 88th Staton Tr S 35250 36 97 60 17 29 64 6 19 s ¥ 12 H» B/ N 6 19 1215 16
100 Commerce City-72nd Station Swit N 35262 36 . R |V : R VA B Vi 121 b . R VA 6
110 Commerce City-72nd Station Trac S 356248 36 91 68 18 30 &6 6 17 102 0 12 30 219 2 6 11 BN B 176
130 48thBrighton-National Westem St~ S 30246 36 59 56 18 29 60 6 8 2 B8 12 N 1820 29 5 13 92 »H . 116
150 Union Station Track 2 E 34668 36 B0 0 0 0 6 B0 0 12 26 0 0 6 1320 0 16
Al Stops Total 93 93 1 175 339 39 189 189
Average B 1513 19 19 16 B 3B/ u VARV )
Maximum 30 30 29 %
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Board Briefing - March 2021

TO: Board of Directors
THROUGH: Debra A. Johnson, General Manager and CEO

FROM:  Doug MacLeod, Acting Chief Financial Ofﬁcer\M!\
Brenden Morgan, Senior Manager of Debt and Investments

DATE: March 8, 2021

RE: Fourth Quarter 2020 Investment Report

RTD staff provides a quarterly investment report to the Board of Directors per RTD’s Fiscal Policy to provide
information on the level and nature of RTD’s financial investments as well as the investment return for the
period. RTD funds are invested in high quality, short term investments which are often affected by changing
economic conditions and expectations and also by actions of the Federal Reserve Open Market Committee.

The U.S. economy and household spending continued to recover at a moderate pace during the fourth quarter
of 2020 but at a more moderate pace than in the rapid third-quarter and Gross Domestic Product (GDP) remained
well below its level at the start of 2020. The U.S. unemployment rate decreased to 6.7% in December 2020
and was 3.1 percentage points higher than in December 2019.

In view of implications of global developments for the economic outlook, the Federal Reserve Open Market
Committee decided to maintain the target range for the federal funds rate to between 0.00 and 0.25 percent.

The District’s Investment Policy (the “Policy”) is conservative in nature and seeks to satisfy the three primary
objectives of: safety, liquidity and yield, in that order of importance.

The Policy specifies that:

“Quarterly reports shall outline the District's total investment return and compare the portfolio’s performance to
a publicly available index of securities having similar quality and duration characteristics to the portfolio or sub-
portfolio being measured. For the liquidity tier of the portfolio (cash and cash equivalents), the specified index
shall be the 3-month U.S. Treasury Bill Index as published by Bank of America Merrill Lynch for the period being
measured. For the enhanced cash portion of the portfolio (securities maturing between 90 days and 5 years
and with a target duration of 1 year), the designated performance benchmark will be the Merrill Lynch 1-year

U.S. Treasury Note Index.”

RTD invests its investment holdings in two tiers:
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1. The Liquidity Tier is intended to hold cash in very short-term investments which provide a small yield but
allows immediate access for use in RTD’s day-to-day operations with no exposure to gains or losses
caused by fluctuations in interest rates.

2. The Enhanced Cash Tier has slightly longer holding periods than the Liquidity Tier to attempt to generate
additional investment income that may have some minor exposure to gains and losses caused by
fluctuations in interest rates if not held to maturity.

The total return on the liquidity and enhanced cash tiers of the District’s unrestricted portfolio and investment
benchmarks were as follows:

Liguidity Tier: 4th Quarter Y-T-D
RTD cash and cash equivalents: 0.037% 0.720%
B of A/Merrill Lynch 3-month U.S. T-Bill Index 0.030% 0.666%

Enhanced Cash Tier:
RTD enhanced cash: 0.194% 1.458%
B of A/Merrill Lynch 1-year U.S. Treasury Note Index: 0.076% 1.725%

The yield of the District’s unrestricted portfolio for the month of December was 0.23%. Year-to-date investment
earnings produced income of approximately $3.7 million.

Historical performance of the RTD Liquidity Tier investments relative to the Investment Policy benchmark is
reflected in the following graph:

Cash & Equivalents {3 months or less) Quarterly Performance
Vs.

— RTD Investment Policy Benchmark

0.600%

0.500%

4
o
2 0.400% ameee Cash & Equivalents
= Rate of Total Return
Z 0.300%
=}
P o2 =g
Benchmark (BAML 3-
0.100% Month Treasury Bill
Index)
0.000%
N Fooo S SR R N L O g



Board of Directors Briefing
March 2021
Page 3

Historical performance of RTD Enhanced Cash Tier investments relative to the Investment Policy benchmark is
reflected in the following graph:

Enhanced Cash (longer than 3 months) Quarterly Performance
VS,
RTD Investment Policy Benchmark

e EhaNced Rate of

2.000% Total Return

1.500%
E e Benchmark
g1 19008 {BAML 1-Year
Lt .
f, Treasury Bill
g 0.500% Index)
o

0.000%

-0.500%

S 'LdO S S P P I I R L
> ¢ & X o @ M

In addition to the Liquidity and Enhanced Cash Tiers of the District’s portfolio, all other reserves are invested
in accordance with state law and additional guiding documents such as bond indentures, and escrow
agreements. The following graphs reflect characteristics of all RTD investments excluding unrestricted cash
and equivalents.

The following shows a graphical depiction of RTD’s investment holdings as well as the credit rating
distribution of those investments:

Asset Allocation Alloeatlon by Standard and Poor's Rating

B CaSH 0.00%

B COoRP 1.26% :

B st 1714 -Jrering
B LG1" 54.63% B 50.78%

MMILND 2.42%
MUK 0.70%
UsS GOV 33.64%

B nNot Rated 0.88%
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The following shows a graphical depiction of RTD’s investment duration (holding term in months or years)
which indicates investment price sensitivity to interest rate changes. Generally, investments with longer
durations are more sensitive to interest rate changes which can result in gains or losses if not held to

maturity.

Maturity Distribution by Typs
0%
=4, 994
[0 LTV (—
= B CASH .00
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B LGIP 54,63%
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Board Briefing - March 2021

TO: Board of Directors
THROUGH: Debra A. Johnson, General Manager and CEO

FROM: Doug MaclLeod, Acting Chief Financial Officer
Monika Treipl-Harnke, Senior Manager of Revenue

DATE: March 8, 2021
RE: LiVE Income-Based Fare Discount Program

Background
Launched in July 2019, the RTD LiVE Program is designed to make transit more affordable for

individuals with a household income at or below 185 percent of the Federal Poverty Level. LiVE
fares provide a 40% discount from RTD’s full fare rates for eligible customers.

[ LiVE Program Eligibility
|

1) Live in the RTD District

2) Between the ages of 20 and 64. RTD offers other discounts for
those outside this age range.

LiVE
40% Discount L X ]
. @ﬁ 20 64 M
| " -
19 and under 65+
70% Discount 50% Discount
3) At or below 185% of Federal Poverty Level (gross household
income)

Application
« On-line application at colorado.gov/PEAK, the Colorado State benefits site.
- Phone application through Denver Human Services (DHS). Available to residents of all
counties within the RTD service area.

« In-person application will be available soon

+ Applicants who are actively enrolled in SNAP, Medicaid, or Colorado Works are
automatically income-qualified for LIVE. This is called categorical eligibility. PEAK can
automatically approve the application if the application is complete and the other
eligibility criteria are fulfilled.




Applicants who are not enrolled in these programs need to provide income information
and documentation. This information is verified by DHS.

Every applicant is required to provide a photo suitable for an ID during or shortly after
the LiVE application, otherwise the application cannot be processed. If a photo is
uploaded but not useable (for example, an image of an existing ID card), RTD will reach
out to the customer.

Denver Human Services provides customer service related to eligibility and applications
and can assist with all aspects of the process.

LiVE Discount Identification Card

An approved applicant will receive the LiVE Discount ID card in the mail within two
weeks of approval, together with a welcome letter about LIiVE fares, fare products,

and how to use the card.

This card is not a method of fare payment. It is proof that the rider is eligible for the
discount.

Rider must present their LiVE Discount Card to the bus operator or fare inspector
when using a LiVE fare product.

The LiVE Discount ID card is valid for one year.

To receive a new card, a new application is required. It can be submitted as early as 90
days before the expiration date printed on the old card.

RTD can order a re-print if a card is lost or stolen or if the customer did not receive it
in the mail.

LiVE

DISCOUNT

CARD

Expires: 12/20/2019

D 00134568 First name
Last name

LiVE Fare Products Available

LiVE mobile 3-hour and day passes in the RTD Mobile Tickets, Transit, Lyft, or Uber
app.

LiVE MyRide stored value card — purchase and reload online, at RTD sales outlets, or
at Kings Soopers or Safeway stores in the RTD service area.

LiVE 10-Ride tickets — only available to government agencies and nonprofit
organizations through the RTD Nonprofit Program.



Mobile Ticket: 3-Hour Pass MyRide Smart Card: 10-Ride Ticket*:
and Day Pass 3-Hour Pass 3-Hour Pass

28 vosir

Select Ticket Type

—
e & LIVE
Prootol ctpohy e,

MyRide
F
~

Recent Activities

Presentations and Training. RTD staff and Denver Human Services staff recently presented
at three workshops geared towards government and nonprofit organization staff who are
interested in helping their clients apply for the program.

Planned Activities

Outreach Coordinator. RTD will add an in-person application option for the LIVE program.
Denver Human Services is finalizing the hiring of an Outreach Coordinator to assist eligible
riders who face barriers to completing a LiVE application. We plan to offer this service at
partner locations throughout the District, for example in homeless shelters. The position
will be funded by RTD.

Temporary LIVE ID Card. We are working on a pilot program that would allow
organizations that serve those with immediate needs (homeless service providers,
domestic violence shelters, and correctional institutions) to issue a temporary LiVE ID card
to their clients.

Survey Results. Finalize LIVE survey report and present to the RTD board of directors.
Update communications and application wording based on findings from the LIVE
participant survey and other feedback.

Community Partners. Focus on community outreach as well as more presentations and
application training for community partners.

LiVE Fare Products. Evaluate fare product options available for LiVE.

Enroliment
In February 2021, 778 LIiVE eligibility applications were submitted. In the same month, 499

were approved, 188 were denied, 323 were pending at the end of the month, and 2 were closed
for other reasons.?

Between the implementation of the program and February 28, 2021, 16,656 LiVE eligibility
applications were submitted, 9,965 (60%) were approved, 5,122 (31%) were denied, 1,529
(9%) were pending as of the end of the month, and 40 (0.24%) were closed.



Applications by Current Status and Month of Last Status Change

Approved — Approved— |Denled— Denled - Out Denied ~ Denied - Denled — Denied — Pending — Pending - Closed— |Grand
Categorically e age of District e Incomplete Already  Duplicate Waiting for  Waiting for Other Total
Eligible Application  Enrolled  Application |Photo CBMS
Jul-19 (3 days) 102 8 33 | 7 1 | i 1 152
Aug-19 369! 5| 12 1 2 1 688
Sep-19f 33 €8} 125 S22 .12
Oct-19 3671 _ 206|145 Y, 2 3 _ 828
___Nov-19 333] __1a4| 183 7Y R ) __760
Dec-19 500 | 179 195 . 39 21 2 997
2019 2,010 | 680 853 | 289 87 | 100 | 7 10 1 - - 4,037
_ . Jan20] 679 _.186 200 62 14l 5. ..A 381 . 1,208
Feb-20) 743 206 147 43 10 3; 18 47 1,215
. Mar-20 513, 182 130.1 55 21 = 145 13 741 . 1052
_ . Apr-20 . 34l .92 138 3; 16 R 12] 5 17 | 795
_ May-20 188 31 53 B 3{[_ .8} 116 5 4 99 507
Jun-20 196 ! 36 94 6 6 415 6 13 91 5 868
Jul-20 375 121 133 5. LI 11 6 91 2| 760
... Aug:20 L3 _ 182 61....20¢ A1 ne 4 46 4 750
Sep-20 4341 151 1[ 17 166 _7} 6. 63 3 970
Oct-20 368 125 6 14 85 ;55 6 85 | 8 857
. Nov-20 341 155 | _,81. _,8,{' |33 144 o8 _._.58 .5 691
Dec-20 391 150 | 52 19 63 7. 13 206 7 993
2020 YTD 4,942 1,688 ! 250 ! 169 1 990 | 111 | 98 1,043 | - 34| 10,666
Jan-21 398 | 158 | 86 | 14 15’ 9 162 4 941
Feb-21 391 o' 66 ! 10 12 . 6 176 147 2| 1012
2021 YTD 789 252 152 | 24 = | 271 15 338 147 6| 1953
Grand Total 7,741 2,224 2,793 691 280 1,090 145 123 1,382 147 40 | 16,656
LIVE Applications Received
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Applications by Current Status and Month of Last Status Change
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Note that the spike in denials in June 2020 was due to a clean-up of aged incomplete applications.

LiIVE Active Participants?

6,630 6,486

7,000 6,469
6,000 '
5,000
4,000
3,000
2,000
1,000
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The 9,965 individuals who were approved for the LiVE program between July 2019 and
February 28, 2021, provided a mailing address? in the following counties: Denver 4,796,
Arapahoe 2,138, Jefferson 1,082, Adams 953, Boulder 531, Douglas 121, Broomfield 46, and
Weld 43. Note that some counties are only partially in the RTD District. 255 participants reside
in the RTD District but provided a mailing address in a county outside of the District, which is
acceptable under the program rules.

Usage — Fare Product Sales

Since we currently cannot determine how many trips are taken with a mobile day pass and
when the pre-purchased 10-ride tickets are used, we are using fare product sales to assess
usage of the program.



In January 2021, RTD issued 48 new LIVE MyRide stored value cards. MyRide card holders used

their cards for 1,430 trips. 770 mobile app users bought 5,619 mobile 3-hour passes and day

passes. Nonprofit organizations bought 4,450 LiVE paper tickets.’

From the implementation of the LIVE program through January 31, 2021, RTD issued 1,233
LiIVE MyRide cards that were used for 20,961 trips. 4,182 mobile app users bought 59,238
mobile 3-hour passes and day passes. Nonprofit organizations bought 161,132 LiVE paper

tickets.*
Mobile Ticketing MyRide Nonprofit 10-Rides Total
# of 3-Hour | i

and Day [ Sales Cards ! Value Value # of Sales |Total Sales
#of Users Passes ° Amount | issued v,ffg;f'[rrips! Loaded | Used [ Tickets Amount | Amount

. Juk19 _ R RS S S N S
Aug-19 217! 849 2980 | 52 1501 1,450 $ 300 400 5 720|$ 5150
Sep-19 304 1,758 '$ 5688 59 6707 2,7001$ 1,300 1,050 $ 1,890 |$ 10278
Oct-19 383l 2603 | 5 8142 57 1,260 3,550:$ 2450 7440 $ 13392 |$ 25084
Nov-19 402 , 2,727 | 8304 44 1,470| 3500($ 2750| 1800 $ 3,240 |$ 15044
Dec-19 484! 3,537 '$ 10,552 47 1,630 3,700!$ 3050| 25320 $ 47,952 |$ 62,204
Total 2019 1,117 | 11,474 | $ 35666 | 259 5,180 14,900 - $ 9,850 | 36,010 $ 67,194 | $117,760
Jan-20 594 | 4508 15 12,944 74 2,040 5200;$ 3900| 32592 $ 59,651 |$ 77,795
Feb-20 _‘,57,,_71; 52935 15414 83 2,070 5.:200{5, 4,100 | 10490 $ 19,314 |$ 39,928
Mar-20 682 | 43351% 12,740 54 1970 4,200]$ 3,800| 16440 $ 29,876 |$ 46,715
Apr-20 142 391§ 1,031 9 _ 130 400" %5 240| 6870 5 12434 |5 13865
_ May-20 oS _ 1 1, _20ys - | 260 $ 482|S s
Jun-20 19 458 'S 1,383 11 - 50015 - 18,600 $ 36,315|$ 38198
Jul-20 5411 3443 | $ 9,767 47 1,200 3,00°$ 2,300 1580 $ 2925|$ 15792
Aug-20 611 4158 ' $ 11,708 31 1,310] 3,00{$ 2450| 2560 $ 4,608 |$ 19,416
___Sep-20 694 ; 4807 $ 13,055 39 1,350 3300;% 2550| 14440 S 27,018 |$ 43373
_ Oct-20 73% 5098 :$ 14,132 39 1,510 | 37501$ 2850 5340 $ 8532($ 26414
. Nov-20 708 4749'$ 12951 191 1,340 1 10400 $_2,500| 7,750 $ 13,950 [$ 37,301
Dec-20 718 4905 'S 13,162 | 347 1,430 | 11,000 $ 2,650 3,750 $ 6,899 | $ 31,061
Total 2020 3,092 42,145 $118,287 | 926 14,351 50,070 | $27,340 | 120,672 $222,002 | $390,359
Jan-21 770 5619 1S 14171 48 1,430 3400]$ 2,650| 4450 $ 5270|S$ 22,841
Total 2021 770 5619 $ 14,171 48 1,430 3,400 $ 2,650| 4,450 $ 5,270 | $ 22,841
Total 4,182 59,238 $168,125 | 1,233 20,961 68,370 $39,840 | 161,132 $294,466 | $530,960




Sales Amount by LiVE Fare Product and Month
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1These numbers do not add up because the most recent status change for an application, which is shown
in the table below, may not be in the month when the application was submitted.

21 JVE enrollment is valid for 12 months. This chart shows the number of actively enrolled customers as of
the last day of each month.

3In order to limit RTD’ handling of personally identifiable information for LIVE participants, RTD only
stores the mailing address of participants but not the home address. In most cases, however, home

address and mailing address are the same or in the same county.

“We do not know how many individual riders received LiVE tickets from nonprofit organizations since the
number of tickets issued to each client depends on the organization and the client’s situation. Also, most
government and nonprofit organizations do not buy ticketbooks on a monthly basis, therefore the sales
can vary considerably from month to month.

Information and Resources

The following information and materials are available on the RTD LiVE website at rtd-
denver.com/LIVE

* General information

+ Short videos

« Link to PEAK application

« Step-by-step application instructions
« LiVE information card

«  Q&A document

+ Partner Toolkit

« Help resources
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UNAUDITED MONTHLY FINANCIAL STATUS REPORT

JANUARY 2021
JANUARY 2021 JANUARY YEAR TO DATE
ACTUAL VS. YTD 2021 2021 VS. 2020 2021 VS. 2020
BUDGET ACTUAL VS. BUDGET
S&U TAX S&U TAX S&U TAX S&U TAX
6.2% . 6.2% . 3.4% t 3.4% .
RIDERSHIP RIDERSHIP RIDERSHIP RIDERSHIP
-12.3% ‘ -12.3% ‘ -64.9% ‘ -64.9% ‘
FARE FARE FARE FARE
REVENUE ' REVENUE ' REVENUE ‘ REVENUE ‘
-10.4% -10.4% -50.9% -50.9%
SALES AND USE TAX - UNAUDITED
JANUARY 2021
2021 VARIANCE
(In Thousands) Aé'(l)'lzl}-\L AMENDED VARIANCE  VARIANCE % Aégﬁil_ V.:‘glz‘(‘)';g's %
BUDGET TO 2020
MONTH 50,966 47,994 2,972 6.2% 49,293 1,672 3.4%
YID 50,966 47,994 2,972 6.2% 49,293 1,673 3.4%
S&U TAX - YTD

S&U TAX - JANUARY 2021
ACTUAL VS. BUDGET

ACTUAL VS. BUDGET

52,000 52,000

51,000 51,000

50,000 50,000

49,000 49,000

48,000 48,000
47,000 47,000
46,000 46,000

45,000 45,000

44,000

44,000

JANUARY 2021

JANUARY YTD 2021

2021 ACTUAL

50,966 ®2021 ACTUAL

50,966

2021 BUDGET

47,994 2021 BUDGET

47,994

2020 ACTUAL

12020 ACTUAL

49,293

49,293

$65,000,000.0
$60,000,000.0
$55,000,000.0
$50,000,000.0
$45,000,000.0
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JANUARY 2021

RIDERSHIP

2021 2021 2020 VARIANCE %
In Th d: ")
(In Thousands) ACTUAL BUDGET VARIANCE VARIANCE % ACTUAL VARIANCE to 2020
MONTH 3,077 3,510 (433) -12.3% 8,775 (5,698) -64.9%
YEAR TO DATE 3,077 3,510 (433) -12.3% 8,775 (5,698) -64.9%
RIDERSHIP - JANUARY 2021 RIDERSHIP - YTD
ACTUAL VS. BUDGET ACTUAL VS. BUDGET
10,000 10,000
9,000 9,000
8,000 e 8,000 —
7,000 I 7,000 L
6,000 - 6,000
5,000 - 5,000 ——
4,000
4,000 - 3,000 __
3,000 I 2,000 -
2,000 —— 11000 ——
1000 JAN 2021 ) JAN YTD 2021
12021 ACTUAL 3,077 2021 ACTUAL 3077
w2021 BUDGET 3,510 2021 BUDGET 3510
12020 ACTUAL 8,775 142020 ACTUAL 8,775
RIDERSHIP BY TYPE - JANUARY 2021
6,000
5,000
4,000
3,000
2,000
1,000
i . |
Bus Mall & Metro Ride Light Rail Commuter Rail Other
[mJAN 2021 ACTUAL 1,935 184 555 366 38
[4JAN 2020 ACTUAL 5,041 875 1,948 817 9%
RIDERSHIPBY TYPE -YTD
6,000
5,000
4,000
3,000
2,000
1,000 |
I I
Bus Mall & Metro Ride Light Rail Commuter Rail Other
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Fares were suspended on April 5, 2020 and resumed on July 1, 2020 due to the COVID-19 pandemic
The N Line opened on September 21, 2020. Fares were suspended for the first week and then will be only local fares for the first six months through March 27,2021.



FARE REVENUE
JANUARY 2021

)

2021 2021 2020 VARIANCE %
In Thousand: 9,
(In usands) ACTUAL BUDGET VARIANCE VARIANCE % ACTUAL VARIANCE to 2020
MONTH 5,992 6,690 (698) -10.4% 12,205 (6,214) -50.9%
YEAR TO DATE 5,992 6,690 (698) -10.4% 12,205 (6,214) -50.9%
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Fares were suspended on April 5, 2020 and resumed on July 1, 2020 due to the COVID-19 pandemic.
The N Line opened on September 21, 2020. Fares are suspended for the first week and then will be only local fares through March 27, 2021.
The fourth quarter 2020 SB 154 ratio was 67.0% which the y mi of 30.0%




REGIONAL TRANSPORTATION DISTRICT
STATEMENT OF NET POSITION - COMBINED
JANUARY 31, 2021

(UNAUDITED)
(In Thousands)
2021 2021 2021 2021 December 31, 2020
Base System FasTracks Project FasTracks Ops Combined Combined Change
ASSETS
CURRENT ASSETS:
Cash & Cash Equivalents $ 246,363 359,544 $ 41,782 $ 647,689 $ 657,577 $ (9,888)
Receivables:
Sales Taxes 69,301 45,883 - 115,184 114,958 226
Grants 5,021 - - 5,021 5,485 (464)
Other (less allowance for doubtful accts) 7,068 6,022 - 13,090 8,959 4,131
Total Net Receivables 81,390 51,905 - 133,295 129,402 3,893
Inventory 34,260 - - 34,260 34,253 7
Restricted Debt Service/Project Funds 30,212 67,136 - 97,348 88,497 8,851
Other Assets 5,810 1,903 1,907 9,620 9,827 (207)
TOTAL CURRENT ASSETS 398,035 480,488 43,689 922,212 919,556 2,656
NONCURRENT ASSETS:
Capital Assets:
Land 171,786 688,241 - 860,027 860,458 (431)
Land Improvements 1,307,245 4,531,065 - 5,838,310 5,838,359 (49)
Buildings 297,053 392,862 - 689,915 689,916 (1)
Revenue Earning Equipment 777,233 774,866 - 1,552,099 1,361,911 190,188
Shop, Maintenance & Other Equipment 198,355 7,799 - 206,154 394,400 (188,246)
Construction in Progress 60,751 69,923 - 130,674 133,676 (3,002)
Total Capital Assets 2,812,423 6,464,756 - 9,277,179 9,278,720 (1,541)
Accumulated Depreciation (1,582,249) (1,126,070) - (2,708,319) (2,678,672) (29,647)
Net Capital Assets 1,230,174 5,338,686 - 6,568,860 6,600,048 (31,188)
TABOR Reserves 9,069 10,215 - 19,284 19,258 26
Restricted Debt Service/Debt Service Reserves 28,877 65,647 - 94,524 94,771 (247)
Deposits 1,500 - - 1,500 1,500 -
TOTAL NONCURRENT ASSETS 1,269,620 5,414,548 - 6,684,168 6,715,577 (31,409)
TOTAL ASSETS $ 1,667,655 5,895,036 $ 43,689 $ 7,606,380 $ 7,635133 $ (28,753)
DEFERRED OUTFLOW OF RESOURCES $ 77,402 26,257 $ - $ 103,659 $ 104,024 $ (365)

(1) Primarily for draws submitted on the Eagle FFGA
(2) Increase in receivables for billings for annual Eco and College passes




REGIONAL TRANSPORTATION DISTRICT
STATEMENT OF NET POSITION - COMBINED

JANUARY 31, 2021

JI L
I Thonsande “
(In Thousands)
2021 2021 2021 2021 December 31, 2020
Base System FasTracks Project FasTracks Ops Combined Combined Change
LIABILITIES
CURRENT LIABILITIES:
Accounts & Contracts Payable $ 42,402 $ 21,434 $ 6,536 $ 70,372 $ 89,677 $ (19,305)
Current Portion of Long Term Debt 63,846 13,250 - 77,096 77,096 -
Accrued Compensation 28,452 - - 28,452 27,408 1,044
Accrued Interest Payable 2,681 28,633 - 31,314 19,556 11,758
Other 21,764 2,001 (352) 23,413 17,616 5,797
TOTAL CURRENT LIABILITIES 159,145 65,318 6,184 230,647 231,353 (706)
NONCURRENT LIABILITIES:
Long Term Debt 345,257 2,876,263 - 3,221,520 3,222,791 (1,271)
Other Long-Term Liabilities - 569,128 - 569,128 569,128 -
Net Pension Liability 319,177 - - 319,177 319,177 -
TOTAL NONCURRENT LIABILITIES 664,434 3,445,391 - 4,109,825 4,111,096 (1,271)
TOTAL LIABILITIES $ 823,579 $ 3,510,709 $ 6,184 $ 4,340,472 $ 4,342,449 $ (1,977)
DEFERRED INFLOW OF RESOURCES $ 58,388 $ 274 $ - $ 58,662 $ 58,668 $ (6)
NET POSITION
Net Investment in Capital Assets $ 851,588 $ 1,932,133 $ - $ 2,783,721 $ 2,813,140 $ (29,419)
Restricted - Debt Service, Projects and Deferrals 34,008 94,935 - 128,943 120,345 8,598
Restricted - TABOR Reserves 11,993 10,215 2 22,210 19,258 2,952
Restricted - FasTracks - 234,481 - 234,481 216,395 18,086
FasTracks Internal Savings Account (FISA) - 137,304 - 137,304 123,523 13,781
Board Appropriated Fund 26,200 414 12,501 39,115 41,968 (2,853)
Capital Replacement Fund - 414 12,501 12,915 15,768 (2,853)
Unrestricted Operating Reserve/Mgt Reserve 15,400 - 12,501 27,901 15,400 12,501
Unrestricted Fund 197,379 414 - 197,793 245,721 (47,928)
Net Pension Liability - Represented (273,478) - - (273,478) (273,478) -
TOTAL NET POSITION $ 863,090 $ 2,410,310 $ 37,505 $ 3,310,905 $ 3,338,040 $ (27,135)
TOTAL LIABILITIES & NET POSITION $ 1,745,057 $ 5,921,296 $ 43,689 $ 7,710,039 $ 7,739,157 $ (29,118)




OPERATING REVENUE:
Passenger Fares
Advertising, Rent and Other

Total Operating Revenue

OPERATING EXPENSES
Bus Operations
Rail Operations
Planning
Capital Programs
Safety, Security and Asset Management
General Counsel
Finance and Administration
Communications
Executive Office
Board Office
FasTracks Service Increase
Depreciation and Other Non-Departmental
Total Operating Expenses
OPERATING INCOME/(LOSS)
NONOPERATING REVENUE (EXPENSES)

Sales & Use Tax
Operating Grants
Investment Income
Other Income
Gain/(Loss) Capital Assets
Interest Expense
Net Nonoperating Revenue (Expense)

INCOME BEFORE CAPITAL GRANTS
Capital Grants and Local Contributions

INCREASE/(DECREASE) IN NET
POSITION

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION - COMBINED

JANUARY 31, 2021 - B
(UNAUDITED)
(In Thousands)

YTD YTD YTD YTD YTD YTD YTD YTD $ %
Base Base FasTracks FasTracks FasTracks FasTracks System System Favorable Favorable
System System Project Project Operations Operations Wide Wide (Unfavorable) (Unfavorable)

Actual Amd Budget Actual Amd Budget Actual Amd Budget Actual Amd Budget
$ 4,687 $ 4,612 $ - $ - $ 1,305 $ 2,078 5,992 6,690 (698) -10.4%
173 328 - - 162 158 335 486 (151) -31.1%
4,860 4,940 - - 1,467 2,236 6,327 7,176 (849) -11.8%
22,372 21,345 - - - - 22,372 21,345 (1,027) -4.8%
4,389 5,763 - - 7,117 6,835 11,506 12,598 1,092 8.7%
163 670 5 187 - - 168 857 689 80.4%
2,192 3,855 353 144 55 244 2,600 4,243 1,643 38.7%
1,105 2,048 - - 332 993 1,437 3,041 1,604 52.7%
705 1,354 - 19 - - 705 1,373 668 48.7%
2,606 4,253 15 - - - 2,621 4,253 1,632 38.4%
783 1,130 - - 4 5 787 1,135 348 30.7%
1,117 835 - - - - 1,117 835 (282) -33.8%
78 51 - - - - 78 51 (27) -52.9%
(1,612) (1,612) 1,612 1,612 - - - - - 0.0%
8,579 7,905 21,257 16,974 103 4,785 29,939 29,664 (275) -0.9%
42,477 47,597 23,242 18,936 7,611 12,862 73,330 79,395 6,065 7.6%
(37,617) (42,657) (23,242) (18,936) (6,144) (10,626) (67,003) (72,219) 5,216 7.2%
30,580 28,796 20,386 10,871 - 8,327 50,966 47,994 2,972 6.2%
(126) 7,382 - 49 - - (126) 7,431 (7,557) -101.7%
108 - 154 - - - 262 - 262 0.0%
108 263 667 693 - 9 775 965 (190) -19.7%
- - - - - - - - 0.0%
(1,155) (1,195) (12,675) (13,574) - - (13,830) (14,769) 939 6.4%
29,515 35,246 8,532 (1,961) - 8,336 38,047 41,621 (3,574) -8.6%
(8,102) (7,411) (14,710) (20,897) (6,144) (2,290) (28,956) (30,598) 1,642 -5.4%
3,082 871 137 1,954 - - 3,219 2,825 394 13.9%
$  (5,020) $ (6,540)| | $ (14,573) $ (18943)| | $ (6,144) _$ (2,290)| | $ (25,737) $ (27,773) $ 2,036 -7.3%

(1) Variance is due to lower parts, suppliers and purchased transportation.

(2) Variance is due to lower labor, repair parts and purchased transportation.
(3) Variance is due to projects budgeted evenly across year but not yet started.
(4) Variance is due to timing of project expenses not yet incurred, many of which are grant-funded.
(5) Variance is due to lower outside security services costs.
(6) Variance is due primarily to timing of outside counsel costs related to litigation.
(7) Variance is due to timing of outstide IT services costs for projects.

(8) Variance is due to timing of outside printing costs for schedules, other outside services and special events.
(9) Variance due to purchasing card costs that initially get coded to this cost center until they can be coded to each cost center where they were incurred
(10) Variance due to timing of hosting services charges for MinuteTrag.
(11) Variance due to timing of grant fund draws, particularly the Eagle P3 FFGA and preventive maintenance grants typcially drawn late in the year.

(1)
(2)
(3)
(4)
(5)
(6)
(€))]
(8)
(9)
(10)

(11)



REGIONAL TRANSPORTATION DISTRICT
1% SALES AND USE TAX REVENUE - SYSTEM WIDE

JANUARY 31, 2021
(In Thousands)

2021 ACTUAL VS. BUDGET

January February March April May June July August September October November December Total Year
2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 To Date

Actual $50966 $ - $ - $ - $ - % - $ -3 - $ -3 - $ - $ - $ 50,966

Budget 47,994 47,207 53,678 52,755 53,886 57,238 56,572 57,026 56,192 55,510 53,521 63,464 655,042
Favorable/(Unfavorable) $ 2,972
% Favorable/(Unfavorable) - Month 6.2%
% Favorable/(Unfavorable) - YTD 6.2%

2021 VS. 2020 ACTUALS
Net Sales & Use Tax Received January February March April May June July August September October November December Total

2021 $50,966 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -3 - $ 50,965

2020 49,293 48,223 43,604 46,315 49,235 56,393 55,044 55,653 57,796 56,151 52,740 62,218 632,665
Change from to 2020 $ 1,673
% Increase/(Decrease) by Month vs. 2020 3.4%

% Increase YTD vs. 2020 3.4%




REGIONAL TRANSPORTATION DISTRICT

RIDERSHIP
(UNAUDITED)
2021 RIDERSHIP (in Thousands)

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD 2021 YTD 2020 Change % Change
Fixed Route 1,881 - - - - - - - - - - - 1,881 4,711 (2,830) -60.1%
Flatiron Flyer 41 - - - - - - - - - - - 41 284 (244) -85.7%
FlexRide & Special Services 13 - - - - - - - - - - - 13 45 (32) -70.8%
Total Bus Service 1,935 - - - - - - - - - - - 1,935 5,041 (3,106) -61.6%
C Line 29 - - - - - - - - - - - 29 217 (188) -86.6%
D Line 77 - - - - - - - - - - - 77 283 (206) -72.7%
E Line 153 - - - - - - - - - - - 153 319 (166) -52.0%
F Line - - - - - - - - - - - - - 231 (231)  -100.0%
H Line 90 - - - - - - - - - - - 90 328 (238) -72.5%
L Line 25 - - - - - - - - - - - 25 57 (32) -56.6%
R Line 57 - - - - - - - - - - - 57 171 (114) -66.5%
W Line 123 - - - - - - - - - - - 123 342 (219) -64.0%
Total Light Rail 555 - - - - - - - - - - - 555 1,948 (1,393) -71.5%
A Line 268 - - - - - - - - - - - 268 628 (359) -57.3%
B Line 7 - - - - - - - - - - - 7 39 (32) -82.7%
G Line 46 - - - - - - - - - - - 46 151 (105) -69.3%
N Line 44 - - - - - - - - - - - 44 - 44 0.0%
Total Commuter Rail 366 - - - - - - - - - - - 366 817 (452) -55.3%
Access-a-Ride 24 - - - - - - - - - - - 24 64 (40) -62.0%
Access-a-Cab 7 - - - - - - - - - - - 7 9 (2) -25.9%
Vanpool 6 - - - - - - - - - - - 6 20 (14) -68.2%
Total Revenue Service 2,893 - - - - - - - - - - - 2,893 7,900 (5,006) -63.4%
Mall Shuttle 184 - - - - - - - - - - - 184 820 (636) -77.6%
MetroRide - - - - - - - - - - - - - 55 (55) -100.0%
Total Non-Revenue Services 184 - - - - - - - - - - - 184 875 (691) -79.0%

Total System 3,077 - - - - - - - - - - - 3,077 8,775 (5,697) -64.9%




TO: Debra A. Johnson, General Manager and CEO
FROM: Larry Buter, Manager, Paratransit Services

DATE: March 2, 2021

RE: Access-a-Ride/Cab 2020 4™ Quarter Update Memo

Attached please find copies of Access-a-Ride/Cab 2020 4™ Quarter briefings developed to
offer the RTD Board of Directors insight into services rendered during the 4™ quarter of
2020. Each briefing is summarized as follows:

4t Quarter Highlights —

Highlights point out developments in the areas of new paratransit software currently
undergoing an RFP process, service recovery, grocery delivery, and an update to Uber
Wave.

AaR Monitoring results —
Highlights areas of review with accompanying performance.

AaR & AaC Customer Service Report —

Identifies the nature of complaints and commendations during the period. Fourth quarter
illustrates that the department received more commendations than complaints.

AaR Monthly Operations Report —
Illustrates a holistic view of services rendered to include ridership data along with eligibility

statistics.

Q4 2020 OTP Graph —

A visual representation offering information pertaining to On Time Performance during the

period.
1- 3-2c]

Date

Concurrence:

Michael Ford, Chief
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Access-a-Ride 4th Quarter 2020 Highlights

. An RFP to replace legacy paratransit software has been developed for an at-risk
proposal to be paid for through operational efficiencies which would improve on-
time performance, productivity, reduce revenue hours, and decrease the number
of fleet vehicles required. The RFP is in its final stages and expected to be released
within the next two months.

. Access-a-Ride continues to provide free grocery deliveries and has performed over
912 trips. The program continues to be a win-win for our at-risk passengers so
that they do not have to travel outside of their homes to purchase groceries, or
pay for a round-trip visit to their grocer, and avoid delivery fees. Additionally, RTD
saves money and time by not needing to provide round trip services. To date, the
program has saved the District approximately $113,070.

. Recovery demands for paratransit service has continued through the fourth
quarter with Access-a-Ride trip demand now at 44% of pre-COVID levels and
overall paratransit demand, (which includes Access-a-Cab services), at 48% of
pre-COVID.

. RTD’s Uber pilot is in its final stages of introducing a Wheelchair Accessible Vehicle
(WAV) component to the Access-a-Ride program. This enhanced pilot will test the
ability for all passengers, to use this on-demand service regardless of what type
of mobility aid they use.



ACCESS-A-RIDE

FOURTH QUARTER 2020 MONTHLY OPERATIONS REPORT

Report Summary:

2019 (83.79).

Customer Commendations - Access-a-Ride received a total of 479 commendations in 2020.

|Ridership - Access-a-Ride ridership decreased by 56% through the 4th quarter of 2020 compared to the same period of 2019
mostly due to reductions in demand due to the COVID-19 outbreak. Productivity decreased from 1.23 to 1.08 passengers per
hour. During the same period, Access-a-Cab ridership decreased by 38%, and combined Access-a-Ride and Access-a-Cab ridership
decreased by 52% compared to 2019.

|Revenue Hours - Revenue hours of service provided on Access-a-Ride decreased by 50% during the 4th quarter of 2020 as
compared to the same period of 2019, also as a result of the COVID-19 outbreak.

On-Time Performance - Through the 4th quarter of 2020, OTP was 90.02%; an increase when compared to the same period in

Customer Comments - Customer input decreased through the 4th quarter of 2020 as compared to the same period in 2019. Staff
continues to work with our carriers and passengers to improve overall satisfation.

Subscription Service - The number of subscription trips remains low due to the large number of Dayhab and training facilities
which are either restricted or closed due to COVID mandated regulations from the CDPHE.

[Ridership - Passengers 2019 YTD 2020 YTD October November December
MV 304897 134873 11412 9305 9564
VIA 156179 77233 6387 5744 5363
Transdev 160387 70500 5816 4664 4733
Transdev on Demand 104500 50152 3317 3012 3088
AaC (Metro) 127330 80081 7299 6289 6250
Total AaR Ridership 725963 332758 26932 22725 22748
Total Paratransit Ridership (Includes ADA &

lNon ADA Ridership) 853293 412839 34231 29014 28998

|Revenue Hours 2019 YTD 2020 YTD October November December

Imv 259651 130773 12140.13 9685 10065
VIA 134041 76694 7406.8 6494 6018
Transdev 133502 67574 5884.22 4893 4863
Transdev on Demand 62139 33310 2343.65 2113 2112
Total AaR Revenue Hours 589333 308351 27774.8 23185 23058

|Average Trip Length (Minutes) 2019 Avg. 2020 Avg. October November December

Imv 39.11 27.84 25.9 25.78 25.5
VIA 36.23 25.8 24.41 23.6 23.45
Transdev 42.82 2832 25.91 24.85 25.27
Transdev on Demand 33.22 21.74 19.88 19.45 18.9

|Vehicle Accidents 2019 YTD 2020 YTD October November December

Imv 51 26 3 4 3
VIA 24 14 1 1 2
Transdev 28 23 4 1 1
Transdev on Demand 1 3 0 1 0
Total Accidents 104 66 8 0 6
Ambulatory & Wheelchairs 2019 YTD 2020 YTD October November December
Ambulatory - 72.82% YTD 519566 242315 20104 17008 17067
Wheelchair - 27.21% YTD 205397 90443 90543 5717 5681
Total Transported 724963 332758 110647 22725 22748




On Time Performance (OTP)
Goal: >=86% 2019 YTD 2020 YTD October November December
MV 79.45 52.82% 91.58 92.93 94.18
VIA 87.26 95.89% 94.8 96.79 96.22
Transdev 80.15 94.03% 92.94 94.01 95.39
Transdev on Demand 85.12 93.36% 91.39 94,32 94.54
Avg OTP 83.79% 90.02% 92.61 94.31 94.96
|Productivity (Pax/Svc Hour 1.3) 2019 Avg 2020 Avg October November December
MV 1.17 1.03 0.94 0.96 0.95
VIA 1.17 1.01 0.86 0.88 0.89
Transdev 1.20 1.04 0.99 0.95 0.97
Transdev on Demand 1.68 1.51 1.42 143 1.46
Combined Productivity 1.23 1.08 0.97 0.98 0.99
ISubscription Service 2019 Avg 2020 Avg October November December
Percentage of Subscription trips 26.75% 0% 0.00% 0% 0%
|comments 2019 Avg 2020 Avg October November December
MV 625 118 10 2 1
VIA 176 53 3 2 2
Transdev 252 76 7 6 6
Transdev on Demand 139 48 3 1 2
First Transit 115 76 4 5 7
Totals 1307 371 27 16 18}
Commendations 2019 YTD 2020 YID October November December
MV NA 216 9 15 16
VIA NA 100 6 7 9
Transdev NA 98 7 3 3
Trandev on Demand NA 13 0 3 1
First Transit NA 52 7 2 2
Totals NA 479 29 30 31
|call Center Statistics 2019 Avg 2020 Avg October November December
INumber of Calls Processed 229845 138736 10995 10272 9473
Speed of Answer 3:09 2:03 1:56 3:44 1:19
Avg Handling Time 4:00 3:50 3:57 3:44 3:43
Avg Abandon Time 2:26 2:16 1:31 6:03 2:00
Avg Abandon Rate 7.42% 5.66% 4.75% 8.58% 3.30%
|Eligibility Assessment by Type 2019 YTD 2020 YTD October November December
|interview 46 20 3 0 1
Jindoor 1684 1397 135 131 137
|outdoor 762 204 7 3 1
IRecertiﬁcation 319 419 37 19 37
|Total 2811 2040 182 153 176
|Eligibility Statistics 2019 YTD 2020 YTD October November December
Total Certified 2576 1867 161 144 152
Total Ineligible 235 13 0 1 0
Total Appeals 81 1 0 0 0
Total Over-Turned 15 1 0 0 0
Iﬂgibimy Results 2019 YTD 2020 YTD October November December
Unrestricted 1344 1129 120 115 122
|conditional 654 368 13 10 10
Temporary 280 137 12 9 7
Visitor 215 19 0 0 0
Subsidy Cost Per revenue Hour w/Fuel
(Subtracts fares paid) 2019 YTD 2020 YTD October November December
Access-a-Ride (Avg Cost per Pax) S 58.40 | $ 10253 | $ 113.66 | $ 11995 | $ 123.98
Total AaR Cost S 42,394,095.56 | $ 34,118,565.87 | $ 3,061,001.47 | 2,725,797.19 | $ 2,820,259.71
Access-a-Cab Cost {includes Uber Pilot) $  1,527,960.00 | 960,972.00 | $ 87,588.00 | $ 75,468.00 | $ 75,000.00




ACCESS-A-RIDE MONITORING SUMMARY REPORT

4th Quarter 2020

Monitoring Activity Quantity Reviewed Compliance
Employee File Review 217 *85%
Operator Training File Review 325 97.6%
Field/Video Observations 31 96%
Maintenance File Review 134 99%
Conditional Eligibility Review 300 98%
Certification Process Review 147 96.5%
Excessive Ride Time Analysis 480 98.6%
Certification Notice Letters 1588 99.5%
D.0.T. Hours Review 6753 99%
P.U.C. 880 100%

*Employee File Review — Some of the contractors fell short on performance expectations due to not
meeting specific time requirements for pulling post MVR reports. Remedies which include redundant
monitoring are being designed by the contractors to eliminate further occurrences.



Access-a-Ride

4th Qtr Totals 2020 Complaint Breakdown
Totals for the Quarter mv TOV VIA TND FTCC METRO | TOTALS
On-Time Performance 41 25 15 10 2 o 93
tmproper Procedure/Behavior 28 25 6 17 11 (1] 87
Call Center Error (o] 0 1 0 44 0 a5
Miscellaneous 3 2 1 2 2 i} 10
Careless Driving 8 9 - 12 2 0 0 31
iedureieroris | 4| 5| s | 2 | o | 0| w
P/U or D/O-wrong location 10 2 3 2 4 0 21
I
Driver Failed to Secure 4 2 2 3 0 0 11
[
Excessive Ride Time 3 0 2 0 2 o 7
Maintenance 1 0 | 0 1 0 0 2
No Show / CXL Dispute 5 2 3 3 8 o 21
Didn't Follow DA/Comments 1_ ¢] 0 2 1] i} 3
Missed Trip 9_ 2 ] 1 2 1 0 15
Software 0 [ 1 0 0 0 1
Policy Concern 1 o] 1 1 2 0 5
Assault _0 0 0 0 0 1] 0
AAC No Show 1] o 0 0 0 27 27
AAC Trip Error 0 0 0 0 0 9 9
AAC Improper Behavior 1} 0 (1] 0 0 50 50
AAC Fare Dispute 0 0 1] 0 0 29 29
|
: |
W:l\:\e(l:cr:iaalil:'l ;ecct:sziet::l:r:.ans g g 2 L E 0 0
AAC Misc. - Lost & Found 0 o 0 o 0 3 3
AAC Call Center Error 0 0 0 0 ] 8 8
AAC Improper Procedure i] (i} 0 0 0 35 35
AAC Policy Concern 0 &) 0 0 o 5 5
Total Complaints for the 118 76 53 a8 7% 166 537
Quarter
Commendations 216 98 100 13 52 2 481




2020 YTD - Q4
Passenger Count & Percentage

On time 299,547  90.02%

0 to 15 min late 23,352 7.02%
16 to 30 min late 6,437 1.93%
31 to 60 min late 2,455 0.74%

61+ min late 971 0.29%
332,758

97.04%

12,455

1

u 6,437 ‘/ 37
B 23,352

B 299,547

2020 YTD- Q4

Passenger-Count

H Ontime

m 0 - 15 min late
® 16 - 30 min late
2 31-60 min late

61+ min late

5 0.74%

" 1.93% ‘I— 0.29%
" 7.02%

H 90.02%

2020 YTD - Q4

Passenger- Percentage

H On time

= 0 - 15 min late
16 - 30 min late
1 31 -60 min late

61+ min late




Regional
Dave Jensen, AGM ‘ Transportation
District
On Time YTD
On-Time Performance Month Service Availability | Performance | On-Time Performance
Light Rail Operations Jan 99.96% 95.11% 95.11%
A, B, G Line — Commuter Rail Jan 98.6% 96.5% 96.5%
N Line — Commuter Rail Jan 96.2% 90.91% 90.91%
Mean Distance Between Failures Month Actual Goal
Light Rail Vehicles Jan 34,009 miles > 25,000 miles
Maintenance of Way Jan 4,197.5 hours > 2,500 hours
Headcount Month Full Time
Light Rail Train Operators Jan 191
Preventable Accidents Jan Year to Date
Light Rail Operations 0 0
January 2021 Light Rail Operator Losses
# of
Reason Comments Operators
Moving 1
Resigned Took another job 1
Personal reasons 2

rtd-denver.com “AA




TO:

FROM:

DATE:

RE:

March 5, 2021

Debra A. Johnson, General Manager and CEO

Brian D. lacono, Senior Manager, Materials Management

Items for General Manager Board of Directors Briefing March 11, 2021

CONTRACT AWARDS/CURRENT SOLICITATIONS/SOLICITATIONS

IN PROCESS

Information on contracts and solicitations provided below:

CONTRACTS AWARDED/PENDING AWARD

RTD

Regional
Transportation
District

1660 Blake Street
Denver, CO
80202
303.299.6000

Issue . . Pre DBE/ Due Bidders/
Date Sl e Meetings | SBE Date Proposers SIS
+16/26 | Reguestfor Retirement NAA NAA 8H3/206 | 6Prepesals Award-madeto
R HB5#b) Retirement ameuntnotte
120B00066 Censulting Greup exceed
Asseciates
—noevest
—toekton
—Segat-Marco
Adhvisers
~—FheHyas
Greup

8/11/20 Request for | Account N/A DBE 1/5/21 3 Proposals Proposals are
Proposal Based Fare 10% | 2 p.m. - Masabi, LLC | being
(RFP) Collection - Parkeon, Inc. | evaluated
120FHO012 System — dba Flowbird

Validators - Scheidt and
Bachmann
USA, Inc.

124126 | Reguestfor DOTPhysical | NA NAA Hef2: 3Propeosals Award-madetoe
R and-Brug —Oeeu-Med Medical
126B6616 Sereenifg —Peakform Centersinthe

exceed
$113,760-60

rtd-denver.com i




Items for General Manager Board of Directors Briefing March 11, 2021 -Page | 2

CONTRACTS AWARDED/PENDING AWARD (cont)

Issue

Pre

DBE/

Due

Bidders/

Date Sl e Meetings | SBE Date Proposers SIS
12/45/20 | Regquestfor | North-Metro | 3/5/2% NAA 1/28/2% | 5Propesals Aware
R Commuter Eleaning toFHrontRange
{Consists) —FrentRange | pending
Selutiens appreval
—Totat-Aceess
1/5/21 Request for ADA Mobility | N/A N/A 2/8/21 4 Proposals Proposals are
Proposal Assessment 3 p-m. - ADARide.com | being
(RFP) and Transit - Easterseals evaluated
121DHO001 Travel Colorado
Training - MTM
Services - Transdev
—Heartland- ir-the-ameunt
-Re-l-l—a-HHV—. 5 ef—$3—2—2—55—1—99, .
HEA(HERSY | pending
$32#4500-00 | General
—Bassett& Managers
Assectates apprevat
$328;006-06
11/10/20 | Request for System N/A N/A 2/18/21 3 Responsive Proposals are
Proposal Advertising 2 p.m. proposals being
(RFP) Program - Intersection evaluated
120DH005 - Lamar

- Vector Media

1 Non-
responsive
proposal
received

- Banner Signs

rtd-denver.com i




Items for General Manager Board of Directors Briefing March 11, 2021 -Page | 3

CONTRACTS AWARDED/PENDING AWARD (cont)

- MiDian Holmes
- 8PM
Consulting for
Humanity

- mindSpark
learning

- Righteous Rage
Institute for
Healing and
Social Justice
“RRI”

- Simone D. Ross
Consulting

/Issue P . Pre DBE/ Due Bidders/
Date Sl e Meetings | SBE Date Proposers SIS
2/5/21 Request for Strategic N/A N/A 2/22/21 6 Proposals Proposals
Proposal Planning 3 p-m. - Cambridge are being
(RFP) Management Systematics evaluated
121DHO003 Consultant - Insight
Services Strategies
- Leader Shift
Insights
- Teneo
- The Wathen
Group
- TransPro
Consulting
2/18/21 Request for Justice, N/A N/A 3/3/21 7 Quotes Quotes are
Quotations Equity, 3 p-m. - Classique LLC being
(RFQ) Diversity and - Employee and reviewed
21LW001 Inclusion Labor Relations
Workshops Academy
- Employment
Matters

UNSOLICITED PROPOSAL PENDING

All Unsolicited Proposals are being reviewed and processed in accordance with RTD procedures

NONE

rtd-denver.com i




Items for General Manager Board of Directors Briefing March 11,2021 -Page | 4

SOLICITATIONS CURRENTLY OUT FOR BID/PROPOSAL/QUOTE

Issue

Date Solicitation Title Pre Meetings DBE/SBE | Due Date
11/16/20 | Requestfor System-Advertising NAA NAA 2448421
PropesaH{RFP) | Pregram 2-p-HA-
120BHB65
326DbP66t
Propesal{RFP) | ReplacementProject effective
126BbH626 34121
RTB-wilt-be
re-evaltating
RTB'sFvv
reguirements
ane-wit
reissue-the
RFP-n-the
futdre
15/2% Reguestfor ABDA-Mebility NA NA 248/2%
2/5/2% Reguestfor Strategic-Planning NA NA 242242%
PropesaH{RFP) | Management-Consultant 3pm:
121BHB63 Serviees
2/8/21 Request for Operations and N/A N/A 3/17/21
Proposal (RFP) | Maintenance of RTD 2p.m.
121D0001 Groundwater Treatment
Facility — Tunnel 16
RFQ)2HWO06E | Werksheps
2/24/21 Invitation for Bulk Diesel Exhaust N/A N/A 3/19/21
Bid (IFB) Fluid (DEF) and Delivery 2 p.m.
221DK001
3/1/21 Request for RTD Boundary Mapping | N/A N/A 3/31/21
Proposal (RFP) | and Redistricting 2 p.m.
121DH002 Services
3/5/21 Request for On-Call Plumbing 3/10/21 2 p.m. N/A 3/31/21
Proposal (RFP) | Services Due to COVID-19 2 p.m.
121DM001 Social Distancing
requirements, the
Pre-Proposal
Briefing will be held
via conference call

rtd-denver.com




Items for General Manager Board of Directors Briefing March 11,2021 -Page |5

UPCOMING SOLICITATIONS

1/20/21 Publlc Transportatlon Serwces Group 31 Fixed- Route Services — estimated advertisement
April 2021 — Linda Wells

1/27/21 — Investment Advisory Services — estimated advertisement mid to late March 2021 — John
Dawson

2/16/21 — Request for Quallflcatlons North Metro Malntenance of Way FaC|I|ty Phase | — estlmated
advertisement late March 2021 — John Dawson

2/24/21 - Mechanical Services at RTD Facilities. estimated advertisement date late March 2021 — Leo
Fautsch

rtd-denver.com i



1660

30.5.299.6000

To: Board of Directors

From: Debra A. Johnson, Chief Executive

Date: February 23, 2021 |
Subject: Summary of Monthly Purchasing Activity, New Contracts, Graphs and Reports |

for January 2021
This summary is in four parts as listed below:

Part I is a summary of purchasing activity for the month of January 2021 as compared to
January 2020.

Part I1 is a listing of all new contracts issued during the reporting month in excess of $100,000.00.

Part III is a group of graphs illustrating purchasing activity for the current month compared to
the previous year.

Part IV is a computer printout of our Monthly Purchase Order Activity Report.

Attachments

rtd-denver.com




PART 1

PURCHASING ACTIVITY JANUARY 2021 — JANUARY 2020

rtd-denver.com “AA



SUMMARY OF PURCHASE ORDER, CONTRACTS, PETTY
CASH AND PURCHASING CARD ACTIVITY FOR THE MONTH OF

1. Purchase Order Activity

A. Total Purchase Orders

B. Total Dollars Obligated:

2. Sale of Surplus Assets:
Mixed Scrap/Scrap Drums
Auction
Purchase of Used Oil

TOTAL
3. Petty Cash Activity:

A. Total Transactions:

B. Total Dollars Spent:

4. Purchasing Card Activity:
A. Total Transactions:
B. Total Dollars Spent:

C. Rebate Check

Jan. 2021 COMPARED TO Jan. 2020

Jan. 2020

500

$ 12,550,873.95

Jan. 2021
Prepared: 440
$ 4,837,528.57
$ -
$ 25,584.68
$ 25,584.68
1
$ 856.00
893
$  288,237.18
$ -

$ -
$ -
$ -
0
$ -
1478
$ 554,611.60



PART II

LISTING OF NEW PURCHASE ORDERS IN EXCESS OF $100,000

rtd-denver.com “AA



NEW CONTRACTS ISSUED DURING
Jan. 2021
IN EXCESS OF $100,000

This part lists all new Contracts in numeric sequence showing the Contractor, Services

Contracted for, Performance Period and Total Contract Amount.

PO/CONTRACT NO. - CONTRACT

208940 BPO UPS Comm Houses
(Batteries Plus)

18FH012/209334 MoR142D 2020 third

Party Eagle P3 O&M Interface
Projects
(Denver Transit Partners LLC)

209745 2021 Railroad Software
Maintenance Agreement
(Railyard Management Software)

209498 Board Circuit LRV DEN V-VII
EBCU Power Supply
(Siemens Mobility Inc)

209338 Wabtec Unscheduled Repairs
Power Supply Boards, Transition
Boards, Microprocessor Boards

(Tec Tran a Division of Wabtec)

209427 Tree Services for Trees at
various locations through out the
District

(The Davey Tree Expert Company)

PURCHASE
ORDER DATE

01/06/2021

01/12/2021

01/28/2021

01/22/2021

01/12/2021

01/19/2021

$

CONTRACT
AMOUNT

133,798.00

1,994,000.00

148,900.00

190,540.00

120,000.00

101,787.00



PART III

GRAPHS OF PURCHASING ACTIVITY JANUARY 2021

rtd-denver.com “AA



Total Purchase Orders Prepared - Jan. 2021

700

Total Purchase Order Dollars - Jan. 2021

$80,000,000
$60,000,000
$40,000,000
$20,000,000

Sales - Jan. 2021

$60,000.00
$50,000.00
$40,000.00
$30,000.00

$

$20,000.00
$10,000.00




Total Petty Cash Transactions - Jan. 2021

O T T T T T T T

Total Petty Cash Dollars - Jan. 2021

$25,000.00

$20,000.00

$15,000.00

$10,000.00

$5,000.00




Total Purchasing Card Transactions - Jan. 2021

1600
1400
1200
1000
800
600
400
200
0
S A - A A A A A S
SR I T R A
Total Purchasing Card Dollars - Jan. 2021
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00
$_
N S R S R S
\’bQ QQ\/Q @'b V‘Q @’b \\)Q N v\)oo (,)Q/Q O(’ $0 QQ/ \’bQ




PART IV

MONTHLY PURCHASE ORDER ACTIVITY REPORT
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RID

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021
Run Date: 02/18/2021 Page 1 of 39
PO Vendor Name PO Number PO Date Description PO Amount
3D Printing Colorado 209397 01/14/21 COLLAR LRV DEN V-VII 53MM CANNON $14,625.00
PLUG SECURITY
Total for Vendor: 3D Printing Colorado $14,625.00
3D Systems Inc 209404 01/15/21 COLLAR LRV DEN V-VII 53MM CANNON $11,900.00
PLUG SECURITY
Total for Vendor: 3D Systems Inc $11,900.00
A-1 Base Inc 208953 01/06/21 THERMOSTAT 6000 STARTER W/ $486.00
CONNECTOR
Total for Vendor: A-1 Base Inc $486.00
AAF International 208959 01/06/21 FILTER A/C 6000 6300 RETURN AIR 2 $3,360.00
PLY 15.75 x 44.5
209201 01/07/21 Filter HVAC 24 X 24 X 1 PREPLEAT $198.00
Flander Precision Air
Total for Vendor: AAF International $3,558.00
AFL Telecommunications 209249 01/11/21 INSULATOR MOW SADDLE 35 MESS 2IN $511.40
LLC PIPE IMPULSE
209463 01/20/21 CABLE JUMPER MOW TYPE KF IMPULSE $206.00
Total for Vendor: AFL Telecommunications LLC $717.40
AIS Industrial & 209291 01/12/21 CHEMICAL CLEANER ELECTRICAL CONTACT $490.20
Construction Supply ELECTRO140
209465 01/20/21 Paint Spray White Wheels $574.80
Total for Vendor: AIS Industrial & Construction Supply $1,065.00



RID

Run Date: 02/18/2021

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Page 2 of 39

PO Vendor Name PO Number PO Date Description PO Amount
AMGS Distributing LLC 208914 01/05/21 Lid Pail Non Gasketed $352.98
209211 01/08/21 Chemical Sealant Silicone Hi-Temp $173.16
Rtv Gasket Maker Permatex
209255 01/11/21 Chemical Loctite Sealant Lock N $1,104 .48
Seal Medium Color Blue
209292 01/12/21 CHEMICAL LOCTITE SEALANT PIPE GRIP $552.00
W/TEFLON
209460 01/20/21 CHEMICAL LOCTITE SEALANT 518 GASKET $242.00
ELIMINATOR
209503 01/25/21 GAUGE TIRE TREAD DEPTH ALSO USED BY $177.00
LRV
Total for Vendor: AMGS Distributing LLC $2,601.62
Ace Equipment & Supply 209202 01/07/21 Brush American Lincoln Scrubber $600.00
Co. Nylon Plastic Base
209210 01/08/21 Brush Floor 14IN Soft Bristle $367.20
Flagged Ends
209254 01/11/21 BRUSH PARTS CLEANING $366.00
209290 01/12/21 Brush Stainless Steel 1-1/2IN Head $240.00
Shop
Total for Vendor: Ace Equipment & Supply Co. $1,573.20
Adams Tower NP Center 209440 01/19/21 521DH005 ULC Adams Tower NP Center $95,000.00
LLc LLC 2021
Total for Vendor: Adams Tower NP Center LLc $95,000.00
Alir Filter Solutions 209788 01/29/21 FILTER TRACTION MOTOR 11 3/8 X 15 $2,625.00

Inc.

Total for Vendor:

Air Filter Solutions Inc.

3/4 POLY WIRE FRAME FM25 SD100 LRV

$2,625.00



RID

Run Date: 02/18/2021

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Page 3 of 39

PO Vendor Name PO Number PO Date Description PO Amount
Airgas Inc 209445 01/20/21 Cartridge Respirator North Organic $130.56
Vapor
209502 01/25/21 Brush Acid 1/2 Hard Bristle $140.00

Total for Vendor: Airgas Inc $270.56
Alameda Wholesale 209477 01/20/21 2021 Plant & Nursery Stock Used $18,750.00
Nursery Inc Throughout The District

Total for Vendor: Alameda Wholesale Nursery Inc $18,750.00
AllcCable 209324 01/12/21 CABLE 4C AWG18 600V EXANE-15 SHLD $935.00

JKT DEN V LRV

Total for Vendor: AllcCable $935.00
Allied Electronics, Inc. 209699 01/26/21 Tape Electrical 3/4" Orange MOW LRV $107.00

Total for Vendor: Allied Electronics, Inc. $107.00
Alstom Signaling 209464 01/20/21 RECEIVER LRV MOW AFTAC HXP IS 10.2 $1,653.38
Operation KHZ

209664 01/25/21 Ect VTI-2S MOW LRV MODULE EC5 $14,987.82

Total for Vendor: Alstom Signaling Operation $16,641.20
American Seating Company 209455 01/20/21 COVER 9300 FLIP-UP SEAT LH $138.00

Total for Vendor: American Seating Company $138.00
Apex Design a Consor 209725 01/27/21 17DH010 Apex Design - ITS Work $12,286.00
Company Order Contract - WO 29

Total for Vendor: Apex Design a Consor Company $12,286.00



RID

Run Date: 02/18/2021

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Page 4 of 39

PO Vendor Name PO Number PO Date Description PO Amount
Austin Hardware & Supply 209784 01/29/21 LATCH COMPARTMENT ADA RAMP SD160 $1,320.00
Inc. LRV
Total for Vendor: Austin Hardware & Supply Inc. $1,320.00
B.D.R. Pallets, Inc. 209704 01/26/21 PALLET 24 X 24 $565.00
Total for Vendor: B.D.R. Pallets, Inc. $565.00
BDI Inc 208939 01/06/21 GUN GREASE ALEMITE 555E W/ 18IN $526.20
HOSE
Total for Vendor: BDI Inc $526.20
BYD Coach & Bus LLC 208971 01/06/21 VALVE 1650 FOOT BRAKING ASSY $8,872.88
209264 01/11/21 VALVE 1650 RELAY $725.75
209284 01/11/21 BUSHING 1650 PLASTIC FLANGED $752.50
209312 01/12/21 SUNVISOR 1650 SIDE DRIVERS WINDOW $637.98
36 INCH
209330 01/12/21 BOX 1650 THREE PHASE TRANSIT S444 .66
209703 01/26/21 BUSHING 1650 STABILIZER BAR $168.30
Total for Vendor: BYD Coach & Bus LLC $11,602.07
Batteries Plus 208932 01/05/21 BATTERY 1500 3600 3700 8D TOP $11,448.00
THREADED STUD TERMINAL 1425 CCA
208934 01/05/21 BATTERY 5000 6000 8D SIDE THREADED $11,448.00
STUD TERMINAL 1425 CCA
208940 01/06/21 BPO UPS Comm Houses $133,798.00

Total for Vendor:

Batteries Plus

$156,694.00



RID

RTD:PO - Purchase Order Monthly Activity

Page 5 of 39

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021
Run Date: 02/18/2021
PO Vendor Name PO Number PO Date Description PO Amount
Battery Junction 209200 01/07/21 BATTERY PACK RECHARGEABLE LRV MOW $228.00
Total for Vendor: Battery Junction $228.00
Baultar Concepts, Inc. 209489 01/21/21 STEP LRV DEN VIII THRESHOLD MIDDLE $3,338.00
LH/RH MIDDLE STEP
209490 01/21/21 STEP LRV DEN VIII THRESHOLD MIDDLE $2,224.00
LH/RH BOTTOM STEP
209783 01/29/21 STEP LRV DEN VIII THRESHOLD MIDDLE $4,105.00
RH STEP
Total for Vendor: Baultar Concepts, Inc. $9,667.00
Bisco Industries Inc 209242 01/08/21 Tool Pin Remover Red Veam LRV $1,294.26
Total for Vendor: Bisco Industries Inc $1,294.26
C.F. Mailer Composites, 209392 01/14/21 CAP 5000 6000-CS-LOWER $776.00
Inc.
Total for Vendor: C.F. Maier Composites, Inc. $776.00
CT Power LLC 209169 01/07/21 NUT A/C 1800 9300 CLUTCH MOUNTING $738.48
209212 01/08/21 TEST KIT R134A FR12 A/C ACID $656 .64
MOISTURE T/K
Total for Vendor: CT Power LLC $1,395.12
Calmo Inc 209695 01/26/21 BUMPER 1650 RUBBER W/C RAMP $5,576.50
209696 01/26/21 LINK 1650 WASHER W/C RAMP $2,525.10
Total for Vendor: Calmo Inc $8,101.60
Carahsoft Technology 209792 01/29/21 Albert Intrusion Detection Service $20,439.28
Corporation
Total for Vendor: Carahsoft Technology Corporation $20,439.28



m RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Run Date: 02/18/2021 Page 6 of 39
PO Vendor Name PO Number PO Date Description PO Amount
Cembre Inc 209467 01/20/21 CONNECTOR ELECT MOW LUG CEMBRE 2A- $371.40

2M 1000 MCM

Total for Vendor: Cembre Inc $371.40
Central Bag & Burlap Co. 209381 01/13/21 Wrap Bubble Packaging 6FT Tall $1,359.36
Total for Vendor: Central Bag & Burlap Co. $1,359.36
Centurion Tool & Supply 208941 01/06/21 BURNER BLOW TORCH $275.04
Co. Inc. 209256 01/11/21 PEN MARKING WHITE DYKEM M-3 $205.80
Total for Vendor: Centurion Tool & Supply Co. Inc. $480.84
Colorado Fire Services 209206 01/07/21 MSV 70704 - Recharge Fire $1,356.00
LLC Extinguishers
209313 01/12/21 MODULE 1500 1800 3600 6000 9300 $235.20
FIRE SUP END OF LINE
209412 01/15/21 MSV 72066 - Recharge/ recertify $2,100.00
fire extinguishers
209724 01/27/21 MSV 72065 - 15524 - Recharge fire $1,225.00
extinguishers

Total for Vendor: Colorado Fire Services LLC $4,916.20



RID

Run Date: 02/18/2021

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Page 7 of 39

PO Vendor Name PO Number PO Date Description PO Amount
Colorado Petroleum 208889 01/04/21 FLUID ANTIFREEZE 100 PERCENT $3,300.00
CONCENTRATE 55 GALLON
209327 01/12/21 FLUID ANTIFREEZE 100 PERCENT $1,650.00
CONCENTRATE 55 GALLON
209454 01/20/21 FLUID ANTIFREEZE 100 PERCENT $1,650.00
CONCENTRATE 55 GALLON
209686 01/26/21 FLUID ANTIFREEZE 100 PERCENT $3,300.00
CONCENTRATE 55 GALLON
Total for Vendor: Colorado Petroleum $9,900.00
Component Specialties, 209232 01/08/21 FUSE 10 AMP 1200 VAC NEG RETURN $2,131.00
Inc. IMPULSE MOW
Total for Vendor: Component Specialties, Inc. $2,131.00
Conserve-A-Watt 209248 01/11/21 LIGHT LED 15W A19 DIM 5000K 15W $122.86
Lighting, Inc. Al19 5000K LED ELITE
209447 01/20/21 Lamp Metal Halide 400W Slim Globe $379.60
Platte S/C
209693 01/26/21 LAMP FLOURESCENT COOLWHITE (CwW) 4' $200.40
LRV
209776 01/29/21 LIGHT LED 15W Al1l9 DIM 5000K 15W $307.15
Al9 5000K LED ELITE
Total for Vendor: Conserve-A-Watt Lighting, Inc. $1,010.01
Consolidated Electrical 209444 01/20/21 CIRCUIT BREAKER MOW 30 AMP DP TYPE $329.74
Distributors Inc. THQL GE
209782 01/29/21 Conduit LRV .75 Type Hc $685.20

Total for Vendor:

Consolidated Electrical Distributors Inc.

$1,014.94



RID

RTD:PO - Purchase Order Monthly Activity

Page 8 of 39

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021
Run Date: 02/18/2021
PO Vendor Name PO Number PO Date Description PO Amount
Counter Trade Products 208961 01/06/21 Servers to support NMRL Intrusion $8,104.00
Inc Detection
209727 01/27/21 2021 Blue Lava Annual Software & $50,000.00
Services
Total for Vendor: Counter Trade Products Inc $58,104.00
Crutchfield Corp 209741 01/28/21 DYNALINER SOUND INSULATION SHEET 54 $742.00
x 32 x 1/2 INCH LRV
Total for Vendor: Crutchfield Corp $742.00
Cummins Inc 209196 01/07/21 CONNECTOR 1500 1800 3600 3700 6000 $5,226.00
9300 9400 COUPLING DEF DOSER
INJECTOR
209247 01/11/21 KIT 6000 ZF TRANS 6AP1400B TORQUE $918.87
CONVERTER REPAIR
Total for Vendor: Cummins Inc $6,144.87
Dean Lewis Associates 209729 01/27/21 CAM H 16MM LRV $330.00
Total for Vendor: Dean Lewis Associates $330.00
Denver Transit Partners 209204 01/07/21 18FH012 MOR 142A Third Party Eagle $20,000.00
LLC P3 O&M Interface
209334 01/12/21 18FH012 MoR142D 2020 third Party $1,994,000.00

Total for Vendor:

Eagle P3 O&M Interface Projects

Denver Transit Partners LLC

$2,014,000.00



RID

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021
Run Date: 02/18/2021 Page 9 of 39
PO Vendor Name PO Number PO Date Description PO Amount
E & G Terminal, Inc. 209361 01/13/21 Chemical Loctite Adhesive 290 $156.24
Threadlocker Green
209719 01/27/21 Lubricant Silicone Spray Lube $583.68
Total for Vendor: E & G Terminal, Inc. $739.92
Eclipse Engineering, 209743 01/28/21 SEAL TRACTION MOTOR AIR HORN INTAKE $563.80
Inc. GASKET LRV
209785 01/29/21 SEAL ROTARY SHAFT UNCOUPLER COUPLER $162.50
LRV
Total for Vendor: Eclipse Engineering, Inc. $726.30
EnviroTech Services Inc 209253 01/11/21 2021 Original Funds for Blanket for $76,000.00
Ice Melt
Total for Vendor: EnviroTech Services Inc $76,000.00
Environmental Logistics, 209383 01/13/21 36DP002 Environmental Logistics - $11,000.00
Inc 40th & Airport - Last PO for
invoice processing
Total for Vendor: Environmental Logistics, Inc $11,000.00
FMH Material Handling 209184 01/07/21 One (1) 48VDC Forklift Battery Per $8,235.00
Solutions Inc RTD Specifications
Total for Vendor: FMH Material Handling Solutions Inc $8,235.00
Famco Of Denver, Inc. 209257 01/11/21 Filter Fuel Velcon Cartridge $1,181.40
209449 01/20/21 GASKET LID VELCON FUEL ISLAND $372.00

Total for Vendor:

Famco Of Denver, Inc.

$1,553.40



RID
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Fastenal Company 209314 01/12/21 Brush Parts Cleaning Nylon Gasoline $133.44
/ Solvent NOS8
209471 01/20/21 BRUSH CHIP 2 INCH FLAT SASH MOW LRV $168.00
209777 01/29/21 Chemical Test Smoke Crc $171.60
Total for Vendor: Fastenal Company $473.04
Ferrovial Services 209288 01/11/21 Ferrovial Services - Table Mesa PnR $885.00
Infrastructure Inc Repairs
Total for Vendor: Ferrovial Services Infrastructure Inc $885.00
FinishMaster, Inc. 209691 01/26/21 Disc Sanding 2IN Medium Surface $108.00
Conditioning
Total for Vendor: FinishMaster, Inc. $108.00
Fraser Tool and Gauge 209236 01/08/21 ADJUSTER 1500 3600 6000 CALIPER $11,046.00
MECH SET ELSA 225
209362 01/13/21 SCREW 1800 9300 EXTERNAL TORX HEAD $270.00

Total for Vendor:

Fraser Tool and Gauge

Ml6é X 1.5 X 100 REAR AXLE BRAKE

$11,316.00



RID

Run Date: 02/18/2021

RTD:PO - Purchase Order Monthly Activity

PO Creation Date - From Date: 01/01/2021 To Date: 01/31/2021

Page 11 of 39

PO Vendor Name PO Number PO Date Description PO Amount
Gillig LLC 208866 01/04/21 LATCH 6000 ASSY FLOOR LIFT $5,564.85

208897 01/05/21 SPRING 6000 GAS ENGINE DOOR $808.20

208898 01/05/21 HOSE 6000 DEF SUCTION 24V 3/8" X $2,928.51
3/8"

208899 01/05/21 Bracket Body 5000 6000 Front Bumper $3,446.09
Mount RH

208900 01/05/21 CUSHION ASSY 1500 1800 3600 5000 $6,069.20
6000 9300 DRIVERS BOTTOM W/BLACK
CLOTH FABRIC

208915 01/05/21 CONTROLLER 1500 3600 3700 PENDANT $3,282.96
RICON LIFT

208916 01/05/21 Extrusion 5000 6000 Exterior Bumper $8,163.28
Mount Front

208917 01/05/21 COVER 5000 6000 BATTERY BOX / PANEL $2,764.68
CLOSEOUT

208918 01/05/21 PUMP WATER 5000 6000 BRUSHLESS $2,705.55
CIRCULATING

208919 01/05/21 DUCT 5260-5265 6000 EXHAUST $3,275.67
DIFFUSER

208920 01/05/21 LAMP 6000 DASH PANEL LED AMBER $1,515.78

208921 01/05/21 PANEL 6000 DRIVERS SEAT BACK LOWER $2,352.64
TRIM PANEL

208929 01/05/21 STRAP KIT 1500 1800 5000 6000 9300 $8,814.55
DRIVESHAFT YOKE 1/2 ROUND MOUNT

208942 01/06/21 COVER 6000 REAR EXIT DOOR LOWER RH $1,966.40

208943 01/06/21 BLOWER 1800 9301-9340 DEFROSTER $2,281.05
COMPLETE

208951 01/06/21 BUMPER 5000 6000 FRONT MODULE LH $348.74

209170 01/07/21 NONSKID 6000 LIFT REAR $666.10

209171 01/07/21 SLIDE PIN KIT 1500 9300 6000 $13,593.00

BUSHING BRAKE CALIPER
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Gillig LLC 209172 01/07/21 SLIDE 6000 ASSY BATTERY BOX $7,755.42

209173 01/07/21 BRAKE PADS 1500 1990 3600 3700 6000 $14,403.75
ALL AXLES MA703 KIT

209188 01/07/21 SIGN 1500 1800 1990 3600 3700 6000 $6,617.65
9300 REAR

209195 01/07/21 PUMP 1800 9300 HEATING A/C BOOSTER $3,460.64
24V

209213 01/08/21 FILTER 5260-5265 6000 HEATER $8,596.04
UNDERSEAT CURBSIDE STREETSIDE

209214 01/08/21 Plug Air Hanson 1/4 Nominal W/ $268.00
1/4MPT

209215 01/08/21 RIVET 6000 SST BLIND DOME HD 5/32IN $341.75
DIA .1187 W/C LIFT

209216 01/08/21 FILTER 6000 STEERING HYDRAULIC $2,890.32

209238 01/08/21 ECU 6300 ABS CAB MOUNTED $3,110.18

209243 01/08/21 STRAP 1650 LRV ASSIST SILVER $984 .50

209258 01/11/21 SEAL 1500 1990 BRAKE AIR CHAMBER $837.20

209259 01/11/21 HOSE 6000 DEF THROTTLE 24V 3/8" X $939.55
3/8"

209261 01/11/21 BEARING 1500 3600 3700 FLANGED 3/4 $4,886.67
I.D. RICON LIFT

209293 01/12/21 BUSHING OILITE FOR BIKE RACK DL2 $754.00

209294 01/12/21 BRACKET 6000 MTG AUX HEATER $2,464 .64

209295 01/12/21 STOP 6000 WINDOW ROUND $1,288.98

209296 01/12/21 MODULE 6000 DPF OUTLET $1,427.29

209315 01/12/21 REPATR KIT 5000 6000 ENTRANCE DOOR $675.88
MOTOR

209328 01/12/21 CABLE 6000 9300 PULL CORD YELLOW $580.00
COATED

209331 01/12/21 CABLE 6000 9300 PULL CORD YELLOW $580.00

COATED
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Gillig LLC 209363 01/13/21 NONSKID 6000 SAFETY WALK LOWERING $1,254.84

FLOOR BLACK

209394 01/14/21 BRACKET 6000 MTG AUX HEATER $172.98

209421 01/19/21 CABLE 1400 5000 6000 BATTERY 3/0 $228.10
RED ENDS 3/8 IN

209422 01/19/21 BOX 6000 LIFT CONTROL $2,790.30

209430 01/19/21 BRACKET 1650 ARM MIRROR 5DEG $1,022.68

209446 01/20/21 PUCK 6000 LIFT-U $1,625.08

209448 01/20/21 HOUSING 6000 ABS HEAD EXTERIOR $588.42
MIRROR LH

209483 01/21/21 PLATE 1800 9300 A/C COMPRESSOR $318.30
THERMO KING X640

209493 01/21/21 AIR BAG 6000 REAR $3,118.60

209504 01/25/21 HOSE 6000 6300 STEERING PUMP $1,500.92
RESERVOIR

209505 01/25/21 NONSKID 6000 SAFETY WALK LOWER $972.60
BLACK

209659 01/25/21 CLAMP 1500 1800 3600 5000 6000 9300 $10,308.16
9400 CAC BAND T-BOLT 4 INCH

209672 01/25/21 HUB 6000 ASSY W/WHEEL & DRIVE STUDS $2,884.08
AXLE

209673 01/26/21 GRILL 6000 6300 A/C RETURN AIR $482.98

209674 01/26/21 CONTROLLER 1800 6000 9300 9400 $1,080.34
MODULE INTELLIGAIRE HVAC DRIVERS
PANEL

209675 01/26/21 NONSKID 6000 SAFETY WALK UPPER $666.80
BLACK

209713 01/27/21 STUD 1500 1990 6000 DRIVE WHEEL $385.00
AXLE

209738 01/28/21 COMPRESSOR A/C 6000 6001-6415 ASSY $23,799.63

SCREW
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Gillig LLC 209750 01/29/21 SHADE 5000 6000 MESH DRIVERS $4,463.20
WINDSHIELD
209751 01/29/21 LAMP 6000 LED AMBER 24V DAYLIGHT $2,004.72
VISIBLE
209758 01/29/21 MOTOR 6000 WIPER ASSY C/S $1,951.20
209767 01/29/21 CORD 1500 1990 3600 3700 6000 42 $371.25
INCH DRIVER SUN SHADE
Total for Vendor: Gillig LLC $195,399.89
Grainger 208867 01/04/21 SEAL TORQUE ORANGE .5 0OZ TUBE $751.40
208886 01/04/21 CHEMICAL SOAP STEAM CLEANING ZEP $747 .85
FORMULA 940 55 GAL DRUM
208894 01/04/21 BRUSH UTILITY 8INCH SHORT NYLON $213.84
209217 01/08/21 Towel Scrub In A Bucket Hand $1,761.23
Cleaner
209233 01/08/21 HOLDER SOAPSTONE FLAT LRV $241.50
209286 01/11/21 Tool Valve Core LRV $155.90
209364 01/13/21 Knife Olfa Stainless Steel 9mm $1,980.00
209494 01/21/21 Ice Cleats, K1 Series Universal $6,585.00
Mid-Dole Unisex
209506 01/25/21 CHEMICAL LOCTITE 243 THREADLOCKER $263.20
10ML LIGHT RAIL USE
209747 01/28/21 CORD ELECTRIC EXTENSION 14 GA 3 $911.90
PRONG LRV
209778 01/29/21 ATR CONDITIONER LRV SCADA $1,997.30
COMMUNICATION HOUSE 14,200/14,500
BTU H COOLING/HEATING 10.4/10.4 EER
Total for Vendor: Grainger $15,609.12
















































































