Board Redistricting Committee
October 11, 2021

3:00 p.m.

Teams Meeting

1. Welcome Introductions / Safety Moment
2. Review Computer Generated Maps
e Clear Map — Assumes a clean start, using only using similar communities as a guide
e Alternative A — Adjusts existing boundaries the minimal amount to achieve 5% nominal from
the mean Director District population — assumes each Director stays in their District
e Alternative B — Same as Alternative A, more adjustments, with the goal of achieving minimal
population spread between Districts
e Alternative C — Adjustments made without consideration for Director location
3. Survey Update

4. Discussion on Keeping Directors in Existing Districts

5. Next Steps
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