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TRANSITION PLAN (FFTP) UPDATE 
 

RTD has made steady progress on the Low No Emissions Facilities and Fleet Transition Plan (FFTP) over the 

course of the past month. 

On November 14, a workshop was conducted with members of the internal working group, which is a cross 

functional team representing nearly all departments within the agency to support this project. The group 

came to general consensus on the FFTP’s guiding principles and helped establish project parameters, which 

will guide technical decisions that need to be made throughout the planning process.   

The project team has nearly completed the Existing Studies Report, which documents many existing plans, 

studies, and legislation, and how they impact RTD’s facility and fleet transition. The existing studies report 

includes previous RTD planning efforts; local, regional and state plans; as well as national plans and 

programs. 

The project team is also developing subgroups that align with specific tasks included in the project’s scope of 

work. The five subgroups will focus on: 

• Fleet technology 

• Facility planning 

• Financial analysis 

• Workforce development 

• Safety and environmental compliance 

Fleet modeling work also continues and is the first major project task. Fleet modeling is important as it will 

provide an overall picture of the challenges that the agency would face with different fleet technologies. This 

task also informs facility, utility, people power, and financial needs. 

 

 


