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2023
Partnership Program
Charlie Stanfield, Project Manager, Planning

Erin Vallejos, Sr. Manager, Contracted Services



Partnership Program

 Purpose: leverage RTD and local funding to provide 
additional services that meet a community’s local 
mobility needs (no infrastructure projects)

 Create a dedicated budget set-aside for partnership 
matching

 Define a dedicated position within Contracted Services

 Establish a process to evaluate partnerships after 
implementation

 Leverage Subregional Service Councils (SSCs)
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Partnership Program Workflow – First Year

Call for projects

RTD hosts Q&A 
Meeting

July-August

Applications due

Application 
evaluation

 Initiate implementation

Technical support/review

 IGA development

Finalize partnership 
agreements

RTD hosts check-in meeting Prepare for call for projectsBegin new partnership service

September October-December

January February-March April

June

Review recommendations 
with GM/CEO

Announce awardees

Ongoing

SSC 
coordination

2023

2024

5April 28, 2023



Call for Projects

 First call for projects expected June 2023

 Local governments and TMAs/TMOs are eligible

 No more than 30% of 2023 funding to one subregion

 SSCs will prioritize projects if more than one project is submitted

 $2 million available for 2023; amount will vary year-to-year based on 
Board action

 RTD will fund up to 80% of project costs for up to 3 years initially

 Existing partnerships will be rolled into process starting 2024

 Due to labor constraints, successful applicants will select third-party 
operator; RTD cannot provide additional service this year
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Project Selection Criteria

Alignment with RTD Strategic Plan

Local support and ability to meet local needs

Provides service where gap and/or complementary service exists

Provides service to equity zones

Potential ridership

Project readiness
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Project Selection Process

 In July, each SSC will choose one representative to be on the selection committee

Applications 
Scored

by RTD Staff

Selection 
Committee 

Created

RTD Staff

SSC 
Representatives

Selection 
Committee 

Develops Funding 
Recommendation
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Partnership Continuation

 Annual evaluations guide partnership continuation
• Allow partnership evolution

• Evaluation will determine future funding after initial 
funding commitment
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Performance Metrics

 Annual evaluation based on performance 
metrics

 Metrics may be changed year-to-year

 Changes to metrics will be published with the 
Call for Projects

 Partnership Program projects will be required 
to meet standards of the "Community" 
category in RTD’s service standards

Travel Market 
Category

Previous 
Family of 
Services 
Category

Evaluation 
Metrics

Current
Performance 

Threshold

Community 
Fixed Route Suburban Local

Boardings/ 
Service Hour

10 
boardings/hour

Cost/Boarding $14/boarding

Community 
Demand 

Response
FlexRide

Boardings/ 
Service Hour

2.0 
boardings/hour

Cost/Boarding $30/boarding
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Next Steps

 Prospective project sponsors should begin planning now for Call for Projects in 
June

 Prospective project sponsors should coordinate with other SSC members to 
discuss priorities

 RTD has launched a webpage to provide stakeholders with information

 A Q&A session will be held with prospective project sponsors shortly after 
release of Call for Projects in June
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http://www.rtd-denver.com/partnership-program


Potential Future 
Service Changes
DISCUSSION



People Power



Charlene Polege

BACKGROUND
 Seasoned operations-focused human resources executive with 20 

years' leadership experience in both private and public sectors

 Joined RTD in December 2022

 Senior Certified Human Resources professional (SHRM-SCP)

 MA with a concentration in conflict analysis and management
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Overview

 People Power

 Demonstrations of Commitment
• Talent Acquisition

• Retention

 Looking Forward
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People Power

Employees (FT/PT) 2021 2022

Hired 302 708

Separated 1,165 401

 Applicant numbers growing
 Retention improving

2023 Budgeted full time (FT)/part time (PT) employees: 3,199
2023 Active employees: 2,650
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People Power – Vacancy Rate

* As of January 2023
- Indicates no current vacancies

Bus Operations Vacancy

Bus Operators (FT) 19%

Bus Operators (PT) 17%

Maintenance 
(General Repair and Body Shop) 33%

Service/Cleaning and 
Service/Vault 30%

Rail Operations Vacancy

Rail Operators (FT) 16%

Rail Operators (PT) -

Light Rail Vehicle 
Maintenance 35%

Maintenance of Way/ 
Infrastructure 40%

* As of January 2023
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Talent Acquisition




•
•


•
•
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eQuest


 technology to connect great companies 

with great people





• Veterans and veterans training sites

• LGBTQ+

• Easter Seals organizations

• Urban League

• NAACP

• Local community-based organizations
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Persons with Disabilities Partnership

Multi-disciplinary team led by Manager, ADA 

 External subject matter expert/ADA partners collaboration
 Currently exploring TIC work opportunities for persons with 

visual impairments
 Shortcomings identified
Mitigation strategies for future employees with visual 

impairments
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Military Campaign

Phase One: March – June 2023
 Digital streaming/online display ads

 Dedicated military careers page

 Speaks directly to/demonstrates authenticity among 
military members/veterans

 Supports efforts to increase total applications for key 
hiring positions
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Retention


•
•


•
•
•
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Member Dialogue



Next Meeting

July 2023

 Service and Workforce Updates

 Select Partnership Program Selection Committee Panelist

 Prioritize Projects Submitted to the Partnership Program

Member Dialogue
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We Make Lives Better 
Through Connections.

rtd-denver.com
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