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Introduction
§ Survey administration

§ Survey structure

§ Response rate

§ Participation



Survey Administration

Four-week survey period (April 17 - May 12) aligning work shift selection

23 in-person events at nine different facilities

Methods to complete the survey:

• At events using a tablet or printed survey

• Online (SurveyMonkey)  

• Printed copies available at all operations and maintenance facilities
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Survey Structure 

Five job-related questions
Department, work location, tenure, represented/non-represented, supervisor/non-supervisor

Likeliness of recommendation to friends and family (Net Promoter Score)
Scale: 0-10

Satisfaction of 11 internal services
Scale: Very Satisfied (5)   Satisfied (4)   Neutral (3)   Dissatisfied (2)   Very Dissatisfied (1)   Have Not Used (0)

17 positive or negative response questions – all worded in the affirmative 

Scale: Strongly Agree (5)   Agree (4)   Neutral (3)   Disagree (2)   Strongly Disagree (1)

Five open-ended questions 
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Response Rate 

47% 37%
2023 Response Rate 2022 Response Rate

Potential 
Impacts to 
Response 

Rate

Two-week survey periodFour-week survey period

Online survey onlyPaper survey option (17% of total surveys)

Challenges with technologyWell-functioning tablets

20 multiple choice questions35 multiple choice questions

Supplemental open-ended survey at eventsFive open-ended questions

Burrito giveawayID holder giveaway
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Participation: Percentage of Total Surveys Submitted

Bus Operations
36%

Rail Operations
23%

Administration
10% Capital Programs

9%

Communications
5%

Finance
4%

Human Resources
2% Transit Police

2%General Counsel
2%

Planning
1%

Other
5%

In which RTD 
department do you 

currently work?

“Other” encompasses the 

following responses: 

• Other

• Not sure 

• Not listed
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Employee Net Promoter Score
How likely are you to recommend working at RTD to friends or family?

2023 Scale: 0 - 10 



Employee Net Promoter Score: 2023

-1
NPS

2023

How likely are you to recommend working at RTD to friends or family? 

109876543210

PromotersPassivesDetractors

34%31%35%

% Promoters

Net Promoter Score =

% Detractors-

-1
NPS
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Employee Net Promoter Score

-1
NPS

2023

2022

How likely are you to recommend working at RTD to friends or family? 

109876543210

PromotersPassivesDetractors

% Promoters

Net Promoter Score =

% Detractors-

Very 
Likely

Likely
Somewhat 

Likely

Neither 
likely nor 
unlikely

Somewhat 
Unlikely

Unlikely
Very

Unlikely

PromotersPassivesDetractors

-1
NPS
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Employee Net Promoter Score: Adjusted Scale

-1
NPS

2023

2022

How likely are you to recommend working at RTD to friends or family? 

109876543210

PromotersPassivesDetractors

% Promoters

Net Promoter Score =

% Detractors-

10875320

Very LikelyLikely
Somewhat 

Likely

Neither 
likely nor 
unlikely

Somewhat 
Unlikely

Unlikely
Very

Unlikely

PromotersPassivesDetractors

-1
NPS

4
NPS

Scale 
conversion: 
7-point to 
11-point
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Composite Index Score



Employee Ownership Composite Index Score* 

Agree and Strongly Agree

73%

64%

64%

63%

62%

45%

I understand how my performance is linked to the success of
the organization

I feel physically safe in my work environment from equipment-
related failures, injuries or other workplace hazards**

I feel comfortable taking risks, expressing ideas and concerns,
speaking up with questions and admitting mistakes**

My supervisor is invested in my growth and success

I have the resources to successfully perform my duties**

I feel that I am safe from crime in the work environment**

62%
Average

*New metric in 2023
**New question in 2023

Composite index score is the average of employee survey scores related to how engaged, supported, 
safe feeling and understanding of how employees contribute to agency success.
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Internal Services



59%

59%

54%

53%

50%

56%

57%

56%

Facilities Maintenance

Bus Operations Services*

Finance

Rail Operations Services*

General Counsel Department

2023 2022

Rate how satisfied you are with the following internal services 

Satisfied and Very Satisfied

*New service in 2023

(1 of 2)
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49%

47%

47%

45%

39%

33%

66%

47%

49%

47%

Civil Rights

Information Technology

Communications & Engagement*

Human Resources

Transit Police*

Contracts & Procurement

2023 2022

Rate how satisfied you are with the following internal services

Satisfied and Very Satisfied

*New service in 2023

(Continued: 2 of 2)
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Positive and Negative Response 
Questions



Positive/Negative Response Questions: Average Agency-Wide 

67%

70%

70%

73%

73%

83%

I understand RTD’s mission and vision

I have trust in my direct supervisor(s) to make
decisions that align with the values of the

organization

I understand how my performance is linked to
the success of the organization

I understand how my role influences the 
agency’s mission and vision

My supervisor treats me with respect

Agree and Strongly Agree(1 of 4)
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Positive/Negative Response Questions: Average Agency-Wide 

67%

63%

64%

64%

67%

My supervisor is invested in my growth and
success

I feel comfortable taking risks, expressing
ideas and concerns, speaking up with

questions, and admitting
mistakes

I feel physically safe in my work environment
from equipment-related failures, injuries or

other workplace-based safety hazards

My supervisor provides frequent and
meaningful feedback about performance

Agree and Strongly Agree(2 of 4)
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Positive/Negative Response Questions: Average Agency-Wide 

67%

59%

62%

63%

63%

I feel my perspective is invited and valued,
even if it differs from that of my supervisor or

leadership

I have the resources to successfully perform
my duties

I have trust in my departmental manager(s) to
make decisions that align with the values of

the organization

My supervisor provides frequent and
meaningful feedback about my contribution to

organizational success

(3 of 4) Agree and Strongly Agree
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Positive/Negative Response Questions: Average Agency-Wide 

67%

45%

54%

56%

57%

I feel that I am safe from crime in the work
environment

I am provided the tools I need to grow my
career

I am adequately informed about agency news,
projects, and initiatives

I am provided support and opportunities for
professional development

Agree and Strongly Agree(4 of 4)
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Detailed Results

September 25, 2023

§ Largest improvement (2)

§ Improvement opportunities (3) 



Largest Improvement



I understand RTD’s mission (“We make lives better through connections”) and vision (“To be the 
trusted leader in mobility, delivering excellence and value to our customers and community”)

67%

70%

70%

66%

75%

50%

47%

42%

54%

Supervisor

Non-Supervisor

Represented

Non-Represented

2023 2022

70%

48%

Agency-Wide

2023 2022

“vision and 
direction”

Agree and Strongly Agree Agree and Strongly Agree

Largest Improvement
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I am adequately informed about agency news, projects and initiatives

67%

60%

55%

50%

64%

40%

39%

34%

45%

Supervisor

Non-Supervisor

Represented

Non-Represented

2023 2022

56%

39%

Agency-Wide

2023 2022

“agency 
developments”

Agree and Strongly Agree Agree and Strongly Agree

Largest Improvement
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Improvement Opportunities



Lowest Overall

67%

45%

54%

56%

I feel that I am safe from crime in
the work environment

I am provided the tools I need to
grow my career

I am adequately informed about
agency news, projects, and

initiatives

Agree and Strongly Agree

Largest 
Improvement

Improvement Opportunity
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Next Steps



Focused Work Plans

1. I am provided the tools to grow my career

2. I am adequately informed about agency 
news, projects and initiatives

3. I feel that I am safe from crime in the work 
environment
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Employee Ownership Matters

Vision 

To be the trusted leader in 
mobility, delivering excellence 
and value to our customers 

and community

Mission 

We make lives better 
through connections

Employee 
Ownership

Customer 
Excellence

Community 
Value

Financial 
Success
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Questions? 
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