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RTD tracks and reports multiple metrics related to its customer Unless otherwise noted, the data included in this report
engagement and community outreach efforts. This Customer and reflects the month of May 2025.

Community Engagement Report provides an overview of key

metrics related to media relations, customer engagement, Where applicable, year-over-year and month-over-month
community outreach, website traffic, social media, and personal comparisons are included to show trends.

safety and security on and around the transit system.

Sections

Media Relations
The metrics in this section reflect all news media inquiries answered by RTD’s public relations

team. The communications team is responsible for providing clear and transparent information
to the news media, as well as promote RTD's services through earned media efforts.

Customer and Community Outreach

The metrics in this section relate to customer amenities and outreach efforts undertaken by
Communications and Engagement, Civil Rights, Transit Police, Human Resources, Planning, Bus
and Rail Operations, and Government Relations.

The metrics in this section relate to customer engagements and interactions via the Telephone
Information Center, Digital Customer Relations Liaisons, Division Customer Care Liaisons and
the RTD Sales Centers.

The metrics in this section include RTD’s website and Next Ride trip planner application.
Analytics related to web users, webpage views, and translated sessions.

The metrics in this section include online engagement garnered by RTD's social media
platforms, as well as audience growth and impressions.

Personal Safety and Security
The metrics in this section include incident reports submitted through RTD’s Transit Watch
mobile application, incident locations, and total security-related calls for service.
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Glossary of Terms
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Media Relations

Earned Media: attention and publicity gained through organic
coverage or mentions by sources external to RTD, such as
journalists or bloggers, rather than paid or owned channels

Interviews: on-the-record structured conversation between a
journalist and RTD representative

Media Events: a news conference, media briefing, newsroom
visit, or other externally-facing activity organized to
communicate key messages

News Inquiries: requests made by journalists or media
outlets for an interview, statement, response, or information

News Releases: agency information released to media outlets
with the purpose of providing updates and information

News Stop: RTD’s online source for agency updates, articles,
and video. The online newsroom is a repository for all news
releases and media advisories, as well as original articles and
features

Potential Impressions: an estimation of the possible
maximum reach (i.e., circulation, views, readership, etc.) of a
specific piece of content

Requests for Information: non-CORA requests made by
journalists seeking an answer to a question or other readily
available information

Sentiment: the analysis of content, tone, and/or emotion in
media coverage, categorizing the coverage, attitude, or opinion
as positive, negative, neutral, or mixed

Sentiment - Mixed: an analysis of media coverage that
contains both positive and negative opinions, making it difficult
to categorize the article as strictly positive, negative, or neutral

Sentiment - Negative: an analysis of media coverage that
indicates the content is negative or critical of RTD

Sentiment - Neutral: an analysis of media coverage that
indicates a low-emotion item or content that is balanced, with
positive and negative values canceling each other out

Sentiment - Positive: an analysis of media coverage that
indicates the content is positive or supportive of RTD

Statements: official communication or announcement issued
by RTD to the media, typically in response to a specific event,
situation, or inquiry

Volume: total number of RTD-related articles, media
mentions, or news content within the defined timeframe
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Customer and Community Outreach

EcoPass: annual prepaid transit pass that is purchased by an
employer and provides unlimited usage of RTD’s services

Event: activity planned to foster relationships, gather
feedback, share information, and address community needs

LiVE Program: RTD's income-based fare discount program

Special Discount Program: youth, seniors (65 years and
older), veterans, and individuals with disabilities are eligible to
take advantage of RTD's special discounts, and the agency
provides no-cost cards to individuals for show proof of eligibility

Transit Assistance Grant: an annual program that supports
non-profits and organizations serving clients with immediate
transit needs by providing grants in the form of RTD fares

Commendation: category used for complimenting RTD
employees

Customer Experience: category used for individual customer
complaints regarding their direct experience with RTD, such as
employee discourtesy, dropped trips, fare dispute, late trip, etc.

Inquiry/Request: category used for any reports taken that
require a follow-up response, general comments about the
agency, service planning suggestions, etc.

Lost and Found: category used for items reported as lost, as
well as items found

Public Facilities: category used for problems with RTD
facilities, such as elevator outages, station cleanliness, shelter
boards, etc.

Service Delivery: category used for generalized complaints
regarding service, such as a bus maintenance issue, careless
driving, train horn noise, etc.

Telephone Information Center (TIC): assists customers
with trip planning, general information, FlexRide reservations,
commendations, and complaints

Cc
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Glossary of Terms
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accessiBe: web accessibility tool that ensures users have
access to online content; supports compliance with accessibility
standards, including the Americans with Disabilities Act (ADA)
and the Web Content Accessibility Guidelines (WCAG)

Desktop: number of times a webpage is loaded and viewed by
users on a desktop computer

Mobile: number of times a webpage is loaded and viewed by
users on a mobile device or tablet

MyRide: RTD’s mobile payment and fare management
application; allows customers to purchase, store, and manage
digital fare media

Next Ride: a web-based trip planning and vehicle tracking
application that helps customers use RTD's services; provides
access to bus and rail schedules, routes by destination, service
alerts, and fare options

Page Views: number of webpages individually viewed,
allowing RTD to understand how users interact with the
website’s content and navigation structure

Users: number of visitors during a given period; metric is used
to gain essential insights into audience behavior, reach, and

engagement, enabling RTD to optimize its website and
marketing strategies to drive additional growth

Sessions: number of visits (traffic) to RTD’s website or
application; a single session can include multiple different page
views
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Audience Growth: increase or decrease in followers or
subscribers to a social media account over a specified period

Engagement: measurement of interactions between social
media content and audience, including number of likes,
comments, shares, saves, and clicks

Impressions: total number of times a post is displayed on a
user’s screen; each instance the content is loaded, regardless
of whether the user engages with it

Post Link Clicks: total number of times social media users
click on a link within a social media post, directing them to an
external webpage or additional content

Personal Safety and Security

Calls for Service: security-related telephone calls, text
messages, and Transit Watch app submissions

Incident: a security-related report

Transit Watch App: mobile application that allows users the
ability to quickly and anonymously communicate with RTD
Police Department Dispatch Center about safety and security
concerns

7 Customer and Cc
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MEDIA RELATIONS

Monthly Snapshot

Q News Inquiries

% News Releases

[ ]
-i- Media Events

@ Interviews

ﬁ Requests for Information
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News Inquiries:
requests made by
journalists or
media outlets for
an interview,
statement,
response, or
information

News Releases:
agency information
widely
disseminated to
media outlets with
the purpose of
providing updates
and information

Media Events: a
news conference,
media briefing,
newsroom visit, or
other externally-
facing activity
organized to
communicate key
messages

Interviews: on-
the-record
structured
conversation
between a
journalist and RTD
representative

Statements:
official
communication or
announcement
issued by RTD to
the media, typically
in response to a
specific event,
situation, or inquiry

Requests for
Information:
non-CORA requests
made by journalists
seeking an answer
to a question or
other readily
available
information
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Human
Resources

personnel, employee
policies and guidelines,
recruitment, hiring, and
retention

Personal Safety
and Security

Welcoming Transit
Environment, crime, and
Transit Police

Bus and Rail
Services

service impacts, including
schedules, frequency,

maintenance disruptions,

and operator availability

Accidents

collisions or incidents
involving revenue vehicles,
trespassers, or pedestrians

Fares

pass programs, discounts,
fare media, and zero-fare
initiatives

Miscellaneous

all other inquiries

MEDIA RELATIONS

Monthly Topics

| oo | roo | Mar | por | May [ un | ui { aug | sep | ot | Nov | e | Towl
2 2 3 0 5 3 0 2 2 1 0 0 20

#
2023

% 6.1% 5.1% 9.7% 0.0% 10.9% 5.3% 0.0% 3.4% 3.7% 4.3% 0.0% 0.0% 3.7%

# 0 0 11 1 0 1 17 4 16 1 3 3 57
2024

% 0.0% 0.0% 13.3% 2.0% 0.0% 1.4% 15.9% 7.4% 15.7% 1.1% 4.4% 4.8% 6.0%

# 5 16 5 4 0 26
2025

% 6.2% 20.3% 7.8% 8.0% 0.0% 8.4%

# 13 6 4 5 3 4 0 6 9 1 2 1 54
2023

% 39.4% 15.4% 12.9% 11.9% 6.5% 7.0% 0.0% 10.3% 16.7% 4.3% 4.8% 3.1% 11.0%

# 4 13 23 17 15 6 16 3 11 20 1 10 139
2024

% 9.1% 27.1% 27.7% 34.7% 21.4% 8.1% 15.0% 5.6% 10.8% 22.2% 1.5% 16.1% 16.6%

# 11 14 11 20 18 74
2025

% 13.6% 17.7% 17.2% 40.0% 30.0% 23.7%

# 16 17 15 17 26 23 17 22 24 7 15 6 205
2023

% 48.5% 43.6% 48.4% 40.5% 56.5% 40.4% 37.8% 37.9% 44.4% 30.4% 35.7% 18.8% 40.2%

# 25 9 28 20 27 49 36 21 46 37 25 18 341
2024

% 56.8% 18.8% 33.7% 40.8% 38.6% 66.2% 33.6% 38.9% 45.1% 41.1% 36.8% 29.0% 40.0%

# 25 18 32 21 37 133
2025

% 30.9% 22.8% 50.0% 42.0% 61.7% 41.5%

# 0 0 0 7 0 1 0 1 4 0 4 3 20
2023

% 0.0% 0.0% 0.0% 16.7% 0.0% 1.8% 0.0% 1.7% 7.4% 0.0% 9.5% 9.4% 3.9%

# 2 0 1 2 2 0 2 0 2 0 5 12 28
2024

% 4.5% 0.0% 1.2% 4.1% 2.9% 0.0% 1.9% 0.0% 2.0% 0.0% 7.4% 19.4% 3.6%

# 5 5 10 2 0 20
2025

% 6.2% 6.3% 15.6% 4.0% 0.0% 6.4%

# 0 9 0 4 4 16 11 13 0 3 3 18 81
2023

% 0.0% 23.1% 0.0% 9.5% 8.7% 28.1% 24.4% 22.4% 0.0% 13.0% 7.1% 56.3% 16.1%

# 4 2 1 0 0 3 2 2 1 8 2 3 28
2024

% 9.1% 4.2% 1.2% 0.0% 0.0% 4.1% 1.9% 3.7% 1.0% 8.9% 2.9% 4.8% 3.5%

# 1 11 0 0 0 12
2025

% 1.2% 13.9% 0.0% 0.0% 0.0% 3.0%

# 0 1 0 0 0 0 0 0 0 0 0 0 1
2023

% 0.0% 2.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.2%

# 4 2 2 4 13 5 5 5 15 2 6 1 64
2024

% 9.1% 4.2% 2.4% 8.2% 18.6% 6.8% 4.7% 9.3% 14.7% 2.2% 8.8% 1.6% 7.5%

# 11 2 2 3 1 19
2025

% 13.6% 2.5% 3.1% 6.0% 1.7% 5.4%

# 2 4 9 9 8 10 17 14 15 11 18 4 121
2023

% 6.1% 10.3% 29.0% 21.4% 17.4% 17.5% 37.8% 24.1% 27.8% 47.8% 42.9% 12.5% 24.5%

# 5 22 17 5 13 10 29 19 11 22 26 15 194
2024

% 11.4% 45.8% 20.5% 10.2% 18.6% 13.5% 27.1% 35.2% 10.8% 24.4% 38.2% 24.2% 23.3%

# 23 13 4 0 4 44
2025

% 28.4% 16.5% 6.3% 0.0% 6.7% 11.6%

Table includes all news inquiries, media events, and news releases
10 Customer and Community Engagement Report

May 2025

2
o
2
o
)
o
)
=4
=]
3
)




MEDIA RELATIONS

News Stop Articles and News Releases

[ sen | e | mar | sor { My | dun | our | awg | sep | oct | Nov | Dec | Totml
8 16 21 15 18 13 17 14 15 13 17 12

# 179
2024
News Stop % 4.5% 8.9% 11.7% 8.4% 10.1% 7.3% 9.5% 7.8% 8.4% 7.3% 9.5% 6.7% -—
Articles # 9 10 14 15 14 a8
2025
% 14.5% 16.1% 22.6% 24.2% 22.6% == 2
8
# 16 11 19 7 12 12 21 13 25 30 14 14 194 o
2024 A
% 8.2% 5.7% 9.8% 3.6% 6.2% 6.2% 10.8% 6.7% 12.9% 15.5% 7.2% 7.2% . [}
]
# | 22 14 15 21 27 72 =
2025 3
% 22.2% 14.1% 15.2% 21.2% 27.3% 0
May 6 5:18 AM Tuesday Youth Transportation Safety Month Miscellaneous
May 6 3:23 PM Tuesday RTD selects Kelly Mackey as Chief Financial Officer Human Resources
May 7 10:18 AM Wednesday RTD to operate bus shuttle service May 13-15 for E and R lines Bus and Rail Services
May 8 6:06 AM Thursday RTD’s May service changes add 27,000 more in-service hours in 2025 Bus and Rail Services
May 8 11:15 AM Thursday Media Advisory RTD to hold ceremony for new Chief of Police Personal Safety and Security
May 12 8:52 AM Monday REMINDER Bus shuttle service May 13-15 for E and R lines Bus and Rail Services
May 13 5:03 AM Tuesday Media Advisory RTD to hold ceremony for new Chief of Police Personal Safety and Security
May 13 7:34 AM Tuesday RTD temporary bus shuttle service for E and R lines Bus and Rail Services
May 13 2:02 PM Tuesday Police Chief swearing-in ceremony Personal Safety and Security
May 14 2:23 PM Wednesday Colfax Marathon to cause temporary detours for RTD bus, light rail Bus and Rail Services
May 15 6:06 AM Thursday RTD’s May service changes add 27,000 more in-service hours in 2025 Bus and Rail Services
May 15 11:32 AM Thursday Title VI input open house with RTD Directors Ruscha and Guzman Miscellaneous
May 15 1:04 PM Thursday RTD will provide bus shuttle service May 20-22 for E and H lines Bus and Rail Services
May 16 6:04 AM Friday Colfax Marathon to cause temporary detours for RTD bus, light rail Bus and Rail Services
May 19 5:04 AM Monday REMINDER: RTD will provide bus shuttle service May 20-22, E & H lines Bus and Rail Services
May 21 5:33 AM Wednesday REMINDER Title VI input open house with RTD Directors Miscellaneous
May 22 5:03 AM Thursday RTD’s May service changes add 27,000 more in-service hours in 2025 Bus and Rail Services
May 22 5:33 AM Thursday Los cambios de servicio de mayo de RTD afaden 27,000 horas de servicio Bus and Rail Services
May 22 1:19 PM Thursday RTD’s extended maintenance window eliminates two speed restrictions Bus and Rail Services
May 23 5:06 AM Friday RTD hosts career fair to hire operators, maintenance, and technical positions Human Resources
May 25 6:03 AM Sunday RTD’s May service changes add 27,000 more in-service hours in 2025 Bus and Rail Services

11 Customer and Cc ity E t Report
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MEDIA RELATIONS

News Stop Articles and News Releases (cont’'d)

Date Day Time News Release Topic

May 27 11:56 AM Tuesday A Line shuttle buses due to communications issues Bus and Rail Services
May 27 2:44 PM Tuesday RTD lifts final light rail speed restriction Bus and Rail Services
May 28 6:05 AM Wednesday RTD to operate bus shuttle service June 3-5 for E and R lines Bus and Rail Services
May 28 7:06 AM Wednesday RTD hosts career fair to hire operators, maintenance, and technical positions Human Resources
May 30 5:05 AM Friday RTD hosts career fair to hire operators, maintenance, and technical positions Human Resources
May 27 11:56 AM Tuesday A Line shuttle buses due to communications issues Bus and Rail Services
May 27 2:44 PM Tuesday RTD lifts final light rail speed restriction Bus and Rail Services
May 28 6:05 AM Wednesday RTD to operate bus shuttle service June 3-5 for E and R lines Bus and Rail Services
May 28 7:06 AM Wednesday RTD hosts career fair to hire operators, maintenance, and technical positions Human Resources
May 30 5:05 AM Friday RTD hosts career fair to hire operators, maintenance, and technical positions Human Resources

12 Customer and Community Engagement Report
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MEDIA RELATIONS

News Inquiries: Month, Day, and Time

Inquiries by Month

23
47
2
48 2
)
o)
W 2023 [ 2024 2025 o
&
80 77 =
S
("]
61
60 58
53 53
49
47
44
40 37 36 36
33 34
26 25 25
24 24 23 91 24 22
20 18
9
0
January February March April May June July August September October November December
Inquiries by Day of Week
Tuesday Wednesday Thursday Saturday
2023A
% 16.2% 18.5% 22.5% 24.9% 14.5% 2.3% 1.2%
# 99 95 125 122 99 18 18
20248
% 17.2% 16.5% 21.7% 21.2% 17.2% 3.1% 3.1%
2025 # 33 64 45 39 37 7 3
YTD
% 14.5% 28.1% 19.7% 17.1% 16.2% 3.1% 1.3%

8 p.m. —
Midnight
2023A
% 4.0% 3.5% 8.7% 17.9% 10.4% 46.2% 4.0% 3.5% 1.7%
# 19 39 98 129 117 103 49 19 3
20248
% 3.3% 6.8% 17.0% 22.4% 20.3% 17.9% 8.5% 3.3% 0.5%
2025 # 9 17 40 51 29 42 22 10 8
YTD
% 3.9% 7.5% 17.5% 22.4% 12.7% 18.4% 9.6% 4.4% 3.5%

A.  June 1 — December 31, 2023; RTD began tracking news inquiries by the day and time received on June 1, 2023
B. January 1 — December 31, 2024
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MEDIA RELATIONS

News Inquiries: Media Type

a0 | rob | Mar | por | May | un | ui { aug | sep | ot | Nov | pec | Totsl
9

19 13 10 9 12 6 14 29 5 10 9 145

Television 18 19 37 25 27 26 54 17 32 28 22 21 326
17 35 24 31 33 140 z
®
=]
1 4 3 9 7 8 5 10 4 0 7 9 (74 )
~
Newspaper 7 11 21 10 16 15 16 12 17 17 9 13 %
T
18 14 16 7 5 S
7}
3 2 2 3 2 3 4 8 3 2 5 4
Radio/
Podcast 1 2 1 0 6 7 4 2 7 3 12 6
10 4 3 2 7
0 0 0 0 0 0 0 0 0 0 1 0
Trade
Publication 0 0 0 0 0 3 1 1 2 4 2 0
0 2 3 2 1
0 0 1 0 1 2 3 3 0 1 1 0
0 0 0 4 4 3 4 1 4 1 4 3
4 4 2 1 2
1 6 2 3 1 3 4 1 1 1 0 0
1 1 2 1 4 3 1 4 4 0 2 1
5 2 3 0 0

B 2023 W 2024 2025

400
326
300
200
164
145
100
67
51
a1
| - : m
13 12
1
|

0

Television Newspaper Radio/Podcast Trade Publication Online/Digital Other
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MEDIA RELATIONS
| News Inquiries: Media Organization

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2023 2 2 3 4 2 2 3 3 5 1 2 2 31
9News 2024 3 8 10 7 9 7 14 2 8 5 6 4 83
2025 7 10 3 11 10 41
2023 0 0 0 0 0 1 2 0 0 0 0 0 3 %
=%
Axios 2024 0 0 0 0 0 0 0 0 1 0 1 0 2 ;
[
2025 2 0 1 0 0 3 o
)
o
2023 0 1 0 0 1 0 0 1 0 0 0 0 3 7
Boulder
Daily 2024 0 0 0 0 0 0 0 1 0 0 0 0 1
Camera
2025 0 0 0 0 0 0
2023 0 0 0 0 0 0 0 0 0 0 0 0 0
Boulder
Reporting 2024 0 0 0 0 1 0 0 0 1 0 0 0 2
Lab
2025 0 0 0 0 0 0
2023 0 0 0 0 0 1 0 0 0 0 0 0 1
Broomfield
Leader 2024 0 0 0 0 0 0 0 0 0 0 0 0 0
2025 0 0 0 0 0 0
2023 0 0 0 0 2 0 0 1 0 0 0 0 3
BusinessDen 2024 0 0 0 0 1 0 0 0 0 0 0 0 1
2025 0 0 0 0 0 0
2023 4 2 3 1 2 0 1 3 3 1 0 1 21
CBS4 2024 4 4 5 1 2 7 10 8 13 9 3 4 70
2025 4 7 7 7 6 31
2023 0 0 1 0 1 0 0 0 0 0 0 0 2
Colorado
Community 2024 0 0 2 0 1 2 2 0 0 2 1 2 12
Media
2025 0 0 0 1 0 1
2023 2 0 1 2 1 1 4 3 3 2 6 4 29
CPR/
Denverite 2024 1 0 2 3 7 11 6 3 9 5 12 7 66
2025 11 9 4 1 3 28
2023 0 0 0 1 1 1 0 1 0 0 0 0 4
Denver
Business 2024 0 0 0 0 1 0 0 0 0 0 1 0 2
Journal
2025 0 0 0 0 0 0
2023 0 1 0 2 1 1 0 1 3 0 0 2 11
Denver
Gazette 2024 1 1 6 3 5 2 3 4 3 1 1 1 31
2025 3 4 4 1 1 13

continued on the next page
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MEDIA RELATIONS
| News Inquiries: Media Organization

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2023 0 2 1 6 2 5 3 3 2 0 4 3 31
Donver 2024 2 6 9 3 3 2 8 3 4 6 3 7 56
2025 11 6 4 5 4 30
2023 8 5 3 3 4 1 2 4 8 1 5 2 46 g
Denver7 2024 5 2 8 4 8 7 15 0 4 5 10 4 72 'g
2025 4 6 10 7 7 34 %
2023 4 2 0 1 1 5 3 3 7 1 2 3 32 %
gt 2024 5 5 9 8 7 6 12 1 6 9 2 6 76
2025 1 9 2 4 7 23
2023 1 2 1 1 1 2 2 2 1 0 0 1 14
R';?,?o 2024 1 2 2 0 2 0 0 0 2 0 1 2 12
2025 2 0 1 0 5 8
2023 0 0 0 0 0 0 0 0 0 0 0 1 1
zongmont | 2024 0 0 0 0 1 1 0 0 2 0 0 0 4
2025 0 0 0 0 0 0
2023 0 0 0 0 0 0 0 0 0 0 0 1 1
Longmont | 2024 0 1 0 0 0 0 0 0 0 0 0 0 1
2025 0 0 0 0 0 0
2023 1 1 1 0 2 0 1 0 0 0 0 1 7
Telemundo | 2024 0 0 2 2 1 0 2 0 0 0 0 0 7
2025 1 3 2 2 1 9
2023 0 0 0 0 0 0 1 0 0 0 0 1 2
The
Colorado 2024 0 0 0 1 1 0 0 0 1 4 0 0 7
Sun
2025 0 0 3 0 0 3
2023 0 1 0 0 1 0 0 1 2 0 0 0 5
Univision 2024 1 0 0 0 0 0 1 0 0 1 0 2 5
2025 0 0 0 0 0 0
2023 1 0 2 0 0 1 1 2 0 0 1 0 8
Westword 2024 1 1 2 1 2 6 1 2 2 1 2 1 22
2025 1 1 2 0 0 4
2023 1 6 2 3 1 1 2 8 2 3 4 0 33
Other 2024 2 3 4 7 5 5 6 13 10 5 8 4 72
2025 7 6 8 4 4 29
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MEDIA RELATIONS
| Earned Media: Daily Overview

ate  DayorWedk  Vome JOme  pomial | impresdons Semimen: Senimew: Setimen: Senimen:
5/1/2025 Thursday 27 2.9% 82,724,604 41.1% 5 6 ) 14
5/2/2025 Friday 9 1.0% 1,833,639 0.9% ) 0 1 6
5/3/2025 Saturday 18 2.0% 12,048,344 6.0% 4 1 0 13 z
5/4/2025 Sunday 16 1.7% 320,870 0.2% ) 1 5 8 =
5/5/2025 Monday 38 4.1% 1,354,053 0.7% 6 0 1 31 :Z;
5/6/2025 Tuesday 11 1.2% 359,764 0.2% 0 0 4 7 §'
5/7/2025 Wednesday 12 1.3% 3,654,582 1.8% 3 1 6 By ’
5/8/2025 Thursday 16 1.7% 3,087,774 1.5% 1 4 6 5
5/9/2025 Friday 11 1.2% 289,360 0.1% ) 0 5 4
5/10/2025 Saturday 14 1.5% 517,032 0.3% 0 1 0 13
5/11/2025 Sunday 19 2.1% 2,454,524 1.2% 1 1 1 16
5/12/2025 Monday 16 1.7% 370,956 0.2% 5 1 0 10
5/13/2025 Tuesday 59 6.4% 21,671,141 10.8% 8 1 3 47
5/14/2025 Wednesday 22 2.4% 10,048,070 5.0% 4 1 1 16
5/15/2025 Thursday 43 4.7% 3,390,584 1.7% 1 1 0 4
5/16/2025 Friday 106 11.6% 7,579,569 3.8% 5 4 57 40
5/17/2025 Saturday 16 1.7% 404,878 0.2% ) 2 1 11
5/18/2025 Sunday 5 0.5% 653,525 0.3% ) 0 0 3
5/19/2025 Monday 12 1.3% 672,202 0.3% 5 0 3 4
5/20/2025 Tuesday 18 2.0% 3,369,258 1.7% ) 0 4 12
5/21/2025 Wednesday 13 1.4% 1,212,448 0.6% 3 0 ) 8
5/22/2025 Thursday 10 1.1% 6,873,512 3.4% 0 6 ) 2
5/23/2025 Friday 12 1.3% 3,145,349 1.6% 4 2 ) 4
5/24/2025 Saturday 5 0.5% 54,458 0.0% 0 3 0 2
5/25/2025 Sunday 73 8.0% 2,511,666 1.2% 1 4 58 10
5/26/2025 Monday 12 1.3% 218,249 0.1% 1 1 0 10
5/27/2025 Tuesday 32 3.5% 4,276,958 2.1% 1 0 13 18
5/28/2025 Wednesday 51 5.6% 10,383,496 5.2% 4 4 6 37
5/29/2025 Thursday 26 2.8% 4,231,704 2.1% 3 1 3 19
5/30/2025 Friday 189 20.6% 9,360,019 4.6% 105 2 67 15
5/31/2025 Saturday 5 0.5% 2252122 0 2 0 3
oz e s | ssw | zew | 4w

Earned media metrics provide by

truescope i
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El MEDIA RELATIONS

Earned Media: Monthly Metrics

Potential Impressions

Coverage Volume

News Organizations:
Social Media Engagement

Volume of Coverage
by Media Type

Share of Content
by Media Type

Sentiment by
Potential Impressions

(#)

Sentiment by
Potential Impressions
(%)

Jan Feb Mar Apr May Jun
Total 402,013,000 590,274,688 191,709,220 291,875,322 201,324,710
Previous Month 1,100,000,000 402,013,000 590,274,688 191,709,220 219,875,322
% Change -64.6% 46.8% -67.5% 52.2% -31.0%
Total 479 595 556 811 916
Previous Month 895 479 595 556 811
% Change -46.5% 24.2% -6.6% 45.9% 12.9%
Total 19,400 3,100 3,500 7,900 4,500
Previous Month 24,800 19,400 3,100 3,500 7,900
% Change -21.7% -84.0% 12.9% 125.7% -43.0%
Online 202 194 234 414
Television 193 306 176 285
Print 52 48 106 78
Radio 32 47 40 34
Online 392,400,000 577,400,000 179,400,000 280,400,000 190,400,000
Television 4,400,000 5,000,000 5,500,000 4,500,000 4,900,000
Print 3,700,000 1,900,000 1,900,000 2,700,000 1,400,000
Radio 1,500,000 5,900,000 4,900,000 4,300,000 4,600,000
Online 42.2% 32.6% 42.1% 51.0% 56.6%
Television 40.3% 51.4% 31.7% 35.1% 31.4%
Print 10.9% 8.1% 19.1% 9.6% 7.3%
Radio 6.7% 7.9% 7.2% 4.2% 4.7%
Positive 113,566,132 155,498,870 11,204,258 110,085,964 201,324,710
Neutral 136,397,409 46,657,413 58,339,352 5,050,546 20,855,367
Negative 48,704,149 124,136,052 41,760,714 34,372,063 21,686,181
Mixed 103,346,112 263,831,953 80,404,896 142,366,749 51,657,109
Positive 28.2% 26.4% 5.8% 37.7% 53.2%
Neutral 33.9% 7.9% 30.4% 1.7% 10.4%
Negative 12.1% 21.0% 21.8% 11.8% 10.8%
Mixed 25.7% 44.7% 41.9% 48.8% 25.7%
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CUSTOMER AND COMMUNITY OUTREACH

Community Engagement Events by Month

The following tables and graphs include all community engagement undertaken by the agency. In addition to Communications and
Engagement staff, the metrics also reflect outreach activities led by Transit Police, Civil Rights, Planning, and Human Resources.

Number of Events by Month

Month 2023 2024 2025
January 11 11 17
February 15 35 22
March 21 20 33
April 37 25 30
May 43 35 30 o
June 36 27 §g
€z
July 21 16 E.-%
August 64 33 §§
September 14 37 § =
October 35 24 =
November 37 16
December 20 12
TOTAL 354 291 132
80
60
40
° II
January  February March April June July August  September  October ~ November December

B 2023 @ 2024 W 2025
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CUSTOMER AND COMMUNITY OUTREACH

Community Engagement Events by Location

Events by Location
%gtz; %2tzas| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Arvada 4 2 1 1
Aurora 21 11 3 2 2 4
Boulder 11 5 1 4
Broomfield 2 1 1
Brighton 6 0
Centennial 0 0
(@)
Commerce City 3 1 1 g o
3c
Denver 169 76 13 10 13 2 18 S5g
g3
Edgewater 1 0 8 5
Englewood 6 3 1 1 1 § 2
=2
Golden 5 0
Greenwood Village 2 0
Highlands Ranch 3 1 1
Lakewood 6 7 1 3 3
Littleton 2 1 1
Lone Tree 7 2 1 1
Longmont 2 1 1
Louisville 1 1 1
Northglenn 2 2 1 1
Parker 0 0
Sheridan 0 0
Thornton 5 1 1
Westminster 1 2 1 1
Wheat Ridge 0 0
Virtual/Other 32 15 2 4 4 2 3
TOTAL 291 132 17 22 33 30 30
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CUSTOMER AND COMMUNITY OUTREACH

Community Engagement Events Overview

Customers and Community Members Engaged

Month 2023 2024 2025
January 664 1,214 1,411
February 1,368 4,732 1,491
March 1,052 1,832 2,339
April 2,292 3,058 3,549
May 2,169 2,027 4,528
June 2,547 3,073
July 1,497 1,840
0
August 5,504 9,344 g
0
September 883 6,427 3 &
3.0
October 5,857 2,833 <3
g -
November 3,022 2,473 oS
g Q.
December 2,376 396 *Totals do not include RTD’s participation in parades and S
other large community gatherings where customer and
TOTAL 29,231* 39,249* 13,318* g Y9 9 .
community engagement numbers are difficult to track.
10000
7500
5000
2500 ‘ I| | II II
o I.
January February March April June July August September October November December

H 2023 @ 2024 W 2025
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CUSTOMER AND COMMUNITY OUTREACH

Community Engagement Events by Topic

: Number
RTD Team(s) Role/Type Location Engaged
Cimarron Elementary Zero Fare for Youth, Ridership Community Engagement,
5/1/25 Wellness Fair Education Customer Care (TIC) Booth/Table Aurora 104
5/1/25 | Cimarron Elementary Wellness Ridership Education Customer Care (TIC) Booth/Table Aurora 200
5/2/25 | Place Bridge Academy Career Day | Zero Fare for Youth, Recruiting Community Engagement Presentation Denver 49
. S . . Community Engagement, . .
5/5/25 | CO 119 BRT Update Webinar #1 Bus-Rapid Transit Projects Service Development Presentation Virtual 40
. S . . Community Engagement, . .
5/5/25 | CO 119 BRT Update Webinar #2 Bus-Rapid Transit Projects Service Development Presentation Virtual 5
Coffee and Conversation: Child .
5/6/25 Friendly Cities Initiative Zero Fare for Youth, Safety Community Engagement General Attendee Denver 20
; Bani . . Community Engagement, . .
5/6/25 | CO 119 BRT Update Webinar #3 Bus-Rapid Transit Projects Service Development Presentation Virtual 6
5/7/25 Reading and Recreation at Zero Fare for Youth Community Engagement Booth/Table Denver 143
McElwain Elementary School
Zero Fare for Youth, Safety, Pass .
5/8/25 RTD How to Ride Presentation Programs, ADA Accessibility, Communltoy E?gt?gssment’ Bus Presentation Denver 30
Discount Programs P
African Chamber of Commerce SBE/DBE Program Outreach, A .
5/8/25 Business Accelerator Program Networking Civil Rights Presentation Denver 10
5/9/25 Active Adult Resource Fair Ridership Education Customer Care (TIC) Booth/Table Lakewood 300
Pop-Up Customer Appreciation | Ridership Education, Zero Fare for .
5/12/25 Event: Colfax at Auraria Station Youth, Pass Programs Community Engagement Booth/Table Denver 109
RTD at the Library - Broomfield Zero Fare for Youth, Ridership . Booth/Table,
5/13/25 Library Education Community Engagement Presentation Broomfield 143
5/14/25 | ACC Business After Hours SBE/DBE Program Outreach, Civil Rights General Attendee | Aurora 30
Networking
DPS Multilingual Education Zero Fare for Youth, Pass Community Engagement,
5/14/25 Family Resource Fair Programs, Ridership Education Market Development Booth/Table Denver 188
Athletics and Beyond: Zero Fare for Youth, Ridership Bus Operations, Human
5/14/25 Career Exploration Fair Education, Recruiting Resources Booth/Table Denver 45
Zero Fare for Youth, Transit s
5/16/25 AAPI Culture Fest Equity, Ridership Education Civil Rights Booth/Table Denver
. Zero Fare for Youth, Ridership Community Engagement, Bus
5/17/25 | End of School Year Celebration Education Operations Booth/Table Denver 124
Mile High United Way . . .
5/17/25 Women Village Ridership Education Customer Care (TIC) Booth/Table Denver 600
5/17/25 Self Care Health Fair Zero Fare for Youth, Ridership Civil Rights Booth/Table Lakewood 500
Zero Fare for Youth, Transit
5/17/25 Self-Care Health Fair Equity, Pass Programs, Ridership Civil Rights Booth/Table Lakewood 400
Education
Pathway to Electronical SBE/DBE Program Outreach, A
5/20/25 Career Resource Fair Networking Civil Rights Booth/Table Aurora 75
5/21/25 Hire Colorado Recruiting Human Resources Booth/Table Denver 60
Denver Anti-Trafficking . .
5/28/25 Alliance Q2 Meeting Zero Fare for Youth, Safety Community Engagement Presentation Denver 25

*In some instances, engagement numbers are not included for parades and other large
community gatherings where customer and community numbers are difficult to track.
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CUSTOMER AND COMMUNITY OUTREACH

Community Engagement Events by Topic (cont’'d)

: : Number
2025 Event Topic RTD Team(s) Role/Type Location Engaged
SBE/DBE Program Outreach, AT
5/28/25 DPS Coffee Chat Networking Civil Rights General Attendee Denver 30
Colorado Hispanic Chamber of SBE/DBE Program Outreach, AT Round Table
5/29/25 Commerce Mixer Network Event Networking Clvil Rights Discussion Denver 150
5/29/25 | HCC General Monthly Meeting |  obt/DBE Program Outreach, Civil Rights General Attendee Denver 60
Networking
Bus Operations, Rail
5/30/25 | RTD Bus and Rail Career Event Recruiting Operations, Human Booth/Table Denver 80
Resources
Zero Fare for Youth, Safety, Community Engagement,
5/31/25 16th Street Kick-Off Networking, Pass Programs, Public Relations, Customer Booth/Table Denver 446
Ridership Education Care (TIC)
5/31/25 Louisville Touch-a-Truck Zero Fare for Youth Community Engagement, Booth/Table Louisville 556

Bus Operations

*In some instances, engagement numbers are not included for parades and other large
community gatherings where customer and community numbers are difficult to track.
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CUSTOMER AND COMMUNITY OUTREACH

Special Discount Program and Transit Assistance Grant

Special Discount Program: Cards Issued

Youth, seniors (65 years and older), veterans, and individuals with disabilities are eligible to take advantage of RTD’s special discounts. The
agency provides no-cost cards to individuals for proof of eligibility. Customers who may not have a school ID, driver’s license, valid
government-issued ID, alien registration/permanent resident card, or military identification, can receive an RTD-issued special discount card.

| aan | pen [ mMar | aor | may [ aun | au [ aug | sep | ot | Nov | pec | Tom
8 5 7 7

17 33 25 64 43 29 10 21 269
20 17 24 21 14
108 81 76 88 92 99 108 99 81 69 69 50
88 60 85 105 71
0
3
_Special 118 102 95 121 100 91 105 133 108 98 55 75 E g
PISCoRIE 119 | 80 | & | 91 | 66 28
g3
o 8
]
'
(1]
o]
>
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CUSTOMER AND COMMUNITY OUTREACH

LiVE Program

| an | Fen | Mar | aor | may [ un | au | ug | sep | ot | Nov | pec | Tom

1,327 1,122 1,122 1,000 1,062 1,229 1,390 1,912 2,140 2,078 2,115 1,802
Applications
Submitted 2,433 2,474 2,972 2,991 2,834 2,683 2,850 3,120 3,089 3,217 3,160 2,996
3,738 2,811 2,563 2,757 2,469
697 800 654 579 655 701 608 921 1,209 1,133 984 928
Applications
Approved 1,259 1,198 1,162 1,503 1,427 1,232 1,395 1,179 1,212 1,457 1,332 961
1,200 1,072 1,196 1,707 1,785
AVERAGE
6,888 7,163 7,186 7,209 7,282 7,463 7,580 8,022 8,588 9,110 9,485 9,869 7,987
Active AVERAGE
Participants 10,431 | 10,829 | 11,337 | 12,261 | 13,033 | 13,564 | 14,351 | 14,609 | 14,612 | 14,936 | 15,284 | 15,317 13,380
AVERAGE
15,258 | 15,122 | 15,161 | 15,362 | 15,720 15,325
Applications Submitted
4,000 3,738
3,217 3,160
2 550 3120 3,089 2,996
3,000 !
2,140 2,078 2,115
1,912 I
2,000 1,802
1,390
1,000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
H 2023 ¥ 2024 W 2025
Active Participants
20,000
15,720
15,161
15,000 13,564
10,000
6,888
5,000
o+ttt
S S N N\ S < S S
FELEITA TP LSS I TSRS E
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Customer Care
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40,971 :19 seconds

Total Number of Calls Average Speed of Answer
May 2025 May 2025
513,870 124 seconds
2024 Total 2024 Average
6,094 3:14
FlexRide Reservations Average Call Handle Time
May 2025 May 2025
79,527 3:16
2024 Total 2024 Average

Number of Calls

Total

41,131 36,621 38,284 39,270 40,971 196,277

o
c
a
o
3
o
=
o)
]
)

FlexRide Reservations

Average Speed to Answer
Average

H

Average Call Handle Time

Average

3:14
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G CUSTOMER CARE
Digital Customer Relations Liaisons

RTD’s Digital Customer Relations Liaisons (DCRL) team manages all inbound inquiries received via email, social
media, or the online web form. Additionally, the team manages and sends Service Alerts.

Inbound Email/Web Form Volume

All customer and public feedback received via
RTD’s feedback email and online web form

2023 2024 2025

Jan — Dec Jan - Dec Daily Average

13,992 20,505 7,680 51

2025 1,554 1,365 1,430 1,695 1,636

Inbound Social Media Messages Received

All customer and public feedback received via
RTD’s four official social media platforms

2023 2024 2025

Jan — Dec Jan - Dec Daily Average

48,693 25,618 7,451 49

0
c
("]
o
=]
3
[]
=
0
E‘)
o

2025 1,768 1,424 1,218 1,350 1,691

Messages Actioned
Number of inbound messages that received a response or reply

plipic] 2024 2025

Jan — Dec Jan - Dec Daily Average

43,352 25,437 7,424 49

2025 1,763 1,419 1,214 1,345 1,683
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Fixed Route and FlexRide

Custqmer Ser:wce Commendation Lost and Found Public Facilities Inquiry/
Experience DIV Y Request
18,709 2,268 1,828 4,151 1,017 7,376
2024
52.9% 6.4% 5.2% 11.7% 2.9% 20.9%
6,413 913 819 1,708 371 2,890
2025
YTD
50.8% 6.9% 6.9% 13.1% 2.8% 19.5%
Paratransit

Service
Delivery

Customer
Experience

Commendation

QRyde/
Software Issue

The Division Customer Care Liaisons manage and research
all cases related to RTD's bus and rail service delivery divisions.

Cases Researched
May 2025

635

Lo

Average Number of Days

to Resolve Cases
May 2025

30
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Video Playbacks Reviewed
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Website and Next Ride App
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WEBSITE AND NEXT RIDE APP

Website: Monthly Sessions and Users

2024 617,112 560,218 599,421 601,250 686,621 771,007 | 1,058,959 | 1,526,690 | 1,460,823 | 1,374,969 | 1,080,084 | 1,047,191

»liPI0N 1,169,426 | 964,783 | 1,108,136 | 1,202,354 | 1,238,507

B 2024 2025
2,000,000

1,500,000

1,000,000
- I I I I I I
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 Mobile Desktop % Mobile 2025 Mobile Desktop % Mobile

Jan 110,751 69,344 61.5% Jan 110,974 65,232 63.0%

Feb 102,471 71,338 59.0% Feb 89,805 55,781 61.7%

Mar 115,366 66,222 63.5% Mar 112,192 55,781 66.8%

Apr 109,684 70,775 60.8% Apr 123,608 69,939 63.9% E é
May 129,053 77,210 62.6% May 133,137 65,458 67.0% E %’
Jun 158,577 76,527 67.4% Jun % %'_
Jul 158,859 78,381 67.0% Jul

Aug 167,284 79,047 67.9% Aug

Sep 160,040 80,630 66.5% Sep

Oct 147,403 72,182 67.1% Oct

Nov 111,297 58,647 65.5% Nov

Dec 105,994 54,203 66.2% Dec
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accessiBe Web Accessibility Feature

WEBSITE AND NEXT RIDE APP

Website: Features and Page Views

572

1,200

1,579

1,423

957

769

6,500

4,495

9,935

19,228

17,382

16,815

63,360

14,783

17,098

17,162

17,252

83,761

Board of Directors rtd-denver.com/about-rtd/board-of-directors

2024

3,011

2,359

2,526

2,454

2,429

3,169

3,701

5,327

5,870

13,053

7,845

4,713

56,457

2025

6,194

5,340

5,332

5,405

5,212

27,483

Budget rtd-denver.com/budget

278

1,473

761

2,512

1,531

940

1,109

1,822

2,303

2,643

2,399

1,642

1,700

18,956

1,948

9,560

News Releases

rtd-denver.com/community/press-releases

2024
2025

105

69

80

61

71

74

173

244

302

178

187

176

1,720

263

158

162

164

263

1,010
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WEBSITE AND NEXT RIDE APP

Website: Features and Page Views

Downtown Rail Reconstruction Project rtd-denver.com/railproject

1,146

2,759

3,236

7,634 7,485

9,291

11,003

9,282

2,230

995

966

56,027

971

895

884

978

5,041

15,634

10,383

16,782

24,131

16,186

15,188

108,349

60,780

1,745

2,823

4,344

5,384

2,744

2,378

19,960

6,908

790

234

132

376

225

1,757

434

3,897

4,358

383

1,379

10,017

1,612
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WEBSITE AND NEXT RIDE APP

Website: Translated Sessions

Spanish

2024 10,871 | 11,046 | 11,478 | 11,589 | 13,360 | 13,770 | 21,333 | 34,201 | 32,079 | 29,985 | 22,205 | 21,952 233,869

2025 25,176 | 16,011 | 40,219 | 24,352 | 26,280 132,038

Chinese

2024
2025

Vietnamese

2024 1,986
2025 75 130 399 213 225 1,042
Launched: February 2024

- - --- 97 421 368 593 799 1093 962 704 489 5,526

449 406 2,283 524 656 4,318

Launched: April 2024

Korean Dec

2024 1,412
2025 1,263 934 2,806 1,892 2,114 9,009
Launched: November 2024

French
2024

2025 4,253
Launched: April 2025

2
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Ambharic

2024
2025

Launched: April 2025

35 Customer and Community Engagement Report
May 2025



WEBSITE AND NEXT RIDE APP

Next Ride App: Monthly Sessions and Users

v\ 288 3,938,435 | 3,676,778 | 4,085,680 | 4,184,714 | 4,493,141 | 4,796,424 | 4,550,584 | 4,995,757 | 4,591,428 | 4,612,254 | 4,002,768 | 3,811,120

vJipPI0N 4,131,996 | 3,553,321 | 4,017,839 | 4,065,442 | 4,236,663

B 2024 2025
5,000,000

4,000,000
3,000,000
2,000,000
1,000,000
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 Mobile Desktop %o Mobile 2025 Mobile Desktop % Mobile

Jan 224,597 59,372 79.1% Jan 198,521 61,961 76.2%

Feb 209,683 53,844 79.6% Feb 174,172 51,585 77.2%

Mar 237,832 58,807 80.2% Mar 203,156 76,289 72.7% >
Apr 234,645 61,660 79.2% Apr 206,906 61,671 77.0% g_ é
May 259,316 66,750 79.5% May 221,154 62,018 78.1% E %
Jun 276,175 69,193 80.0% Jun % %'_
Jul 268,500 67,822 79.8% Jul

Aug 276,881 68,709 80.1% Aug

Sep 260,114 64,639 80.1% Sep

Oct 249,536 62,760 79.9% Oct

Nov 222,361 55,619 80.0% Nov

Dec 213,440 52,859 80.2% Dec
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Plan a Trip

WEBSITE AND NEXT RIDE APP

Next Ride App: Features and Page Views

TP X8 444,179 | 423,467 | 463,906 | 460,331 | 486,601 | 548,417 | 508,976 | 569,830 | 737,534 |1,002,504| 877,258 | 768,147 | 7,291,150

b1 PN 824,733 | 719,630 |1,044,544 1,455,905 [ 1,106,423 5,151,235
Bus and Rail Schedules

pIip X8 331,119 | 294,532 | 330,502 | 343,446 | 371,946 | 404,044 | 378,142 | 406,355 | 371,556 | 365,716 | 315,924 | 315,569 | 4,228,851

p I PN 332,492 | 281,502 | 326,715 | 339,546 | 344,178 1,624,433
Purchase Tickets (MyRide)

2024 11,433 | 13,808 | 16,014 | 20,190 | 17,957 | 18,527 | 16,645 | 15699 | 12,833 | 11,201 | 154,307

pTip AN 10,545 | 9,787 | 11,985 | 11,829 | 12,783 56,929

b Jip2 W 159,674 | 156,634 | 183,914 | 179,441 | 204,293 | 216,560 | 226,477 | 218,429 | 204,406 | 197,891 | 197,728 | 200,803 | 2,346,250
LIyl AN 166,935 | 148,975 | 177,588 | 189,953 | 219,394 902,845
Schedule: AB1 Route

2024

117,788

112,395

134,777

123,616

136,891

139,133

139,906

135,406

135,611

137,115

147,997

148,257

1,608,892

2025

122,812

104,224

134,390

113,685

149,768

624,879

Schedule: E Line

pL1p 2 80,894 62,474 67,860 74,721 88,327 90,091 64,631 73,066 69,003 85,826 60,442 60,295 877,630
2025 69,714 52,755 59,822 63,003 67,842 313,136
Service Alerts
pL1p 2 35,929 29,399 51,008 36,399 34,913 33,006 34,519 33,547 29,737 34,363 38,599 33,943 425,362
2025 51,600 36,879 38,693 39,209 45,507 211,888
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WEBSITE AND NEXT RIDE APP

Next Ride App: Translated Sessions

Spanish

2024 191,974

2025 11,637 9,414 12,931 | 12,196 | 11,557 57,735

Chinese

2024
2025

Vietnamese

2024 3,125
2025 154 251 183 149 114 851
Launched: February 2024

- - --- 67 628 1,422 2,040 1,802 2,284 2,164 1,408 1,505 13,320

1,100 1,426 1,576 1,137 1,617 6,856

Launched: April 2024

Korean Dec

2024 255
2025 265 475 694 848 495 2,777
Launched: November 2024

French
2024

2025 1,031
Launched: April 2025

Ambharic

2024
2025

Launched: April 2025
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| oon | rev | mMar | or | may | aun | oul | aug | sep | oct | Nov | pec | Toml |

500

-500

-1,000

pr
2024 207 171 209 29 133 169 144 140 211 94 -805 -17 685
X (Twitter)
2025 -94 3 -1 100 -119 -111
2024 99 49 126 35 54 115 106 92 129 276 232 42 1,355
Facebook
2025 122 63 136 155 143 619
2024 94 95 163 122 149 243 235 188 205 192 164 87 1,937
2025 188 440 236 157 229 1,250
2024 130 103 144 192 165 121 144 162 173 155 138 126 1,753
LinkedIn
2025 199 174 152 205 289 1,019
2024 98 108 111 98 99 65 66 89 88 88 62 53 1,025
YouTube
2025 53 60 47 78 81 319
—_———e————— — . _
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar April May
== X (Twitter) = Facebook Instagram = LinkedIn = YouTube

| oon [ reo | mar | or | may | aun | ul | ug | sep | oct | Nov | pec | Toml |

X (Twitter)

Facebook

LinkedIn

YouTube

2024 1,366 1,366
2025 120 [ o8 | 15 [ o3 | 13 | | | 539
2024 537 537
2025 EREREREN | | 308
2024 649 649
2025 55 | a7 | 82 | es | e | | | 313
2024 438 438
2025 44 [ a0 | 3 [ s3 | 51 | | | 226
2024 72 72
2025 9 | 12 | o | s z | | 48
40 ‘ Customer and Community Engagement Report

May 2025




2,234,717 22,625 4,651
April 2025 April 2025 April 2025
2,304,477 16,782 2,297
Impressions Post Engagement
Platform 2024 2025 YTD Platform 2024 2025 YTD
X (Twitter) 1,513,473 406,370 X (Twitter) 36,518 8,745
Facebook 15,459,026 5,913,554 Facebook 59,529 30,579
Instagram 3,223,303 2,181,279 Instagram 29,465 15,072
LinkedIn 341,707 159,540 LinkedIn 32,885 15,361
YouTube YouTube 7,674 2,222
Engagement Rate Per Impression Video Views
Platform 2024 e Platform 2024 2025 YTD
X (Twitter) 2.4% 2.0% X (Twitter) 76,976 12,454
Facebook 0.4% 0.5% Facebook 886,252 154,605
Instagram 9.0% 1.2% Instagram 249,517 88,294
LinkedIn 9.6% 8.8% LinkedIn 51,305 21,476
YouTube YouTube 3,476,447 1,358,573
a1 Customer and Community Engagement Report
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PERSONAL SAFETY AND SECURITY

Transit Police: Security-Related Calls for Service

2022 - 2024 2024 - 2025 2024 2025
Average YoY YoY Average Calls Average Calls
Comparison Comparison per Day per Day
3,775 4,150 4,205 2,774 3,726 11.4% -34.0% 135.6 89.5
3,312 3,934 4,460 2,511 3,554 34.7% -43.7% 153.8 86.6
3,423 4,482 4,342 3,122 3,842 26.8% -28.1% 140.1 100.7
3,580 3,504 4,367 3,077 3,632 22.0% -29.5% 145.6 102.6
3,326 3,589 4,249 3,058 3,556 27.8% -28.0% 137.1 98.6
3,168 3,258 3,354 3,260 5.9% 111.8
3,172 3,388 3,348 3,303 5.5% 108.0
3,116 3,752 3,152 3,340 1.2% 101.7
3,440 3,703 2,674 3,272 -22.3% 89.1
3,567 4,185 3,100 3,617 -13.1% 100.0
3,933 3,906 2,941 3,593 -25.2% 98.0
3,515 3,996 2,911 3,474 -17.2% 93.9
41,327 45,847 43,103 14,542
4,460
4,205 234 4367 4,249
3,354 3,348
3,122 31077 3058 3,152 3,100
2,941 2,911
2,774
2,674
2511
January February March April May June July August September October November December

[0 2022 ™ 2023 B 2024 B 2025

Data includes all security-related telephone calls and text messages to the RTD Police
Department Dispatch Center, as well as incidents reported using the Transit Watch app.
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PERSONAL SAFETY AND SECURITY

Transit Police: Security-Related Calls at Denver Union Station

2022 - 2025 2024 - 2025 2024 2025
2023 2024 2025 Average YoY YoY Average Calls Average Calls
Comparison Comparison per Day per Day
Jan 1,933 948 850 741 1,118 -61.7% -12.8% 27.4 23.9
Feb 1,603 781 827 623 959 -61.1% -24.7% 29.5 22.3
Mar 1,357 850 858 763 957 -43.8% -11.1% 27.7 24.6
Apr 1,314 626 748 747 859 -43.2% -0.1% 24.9 24.9
May 993 620 679 686 745 -30.9% 1.0% 21.9 22.1
Jun 842 578 660 693 22.0
Jul 712 609 575 632 18.5
Aug 778 685 601 688 19.4
Sep 766 643 562 657 18.7
Oct 638 770 739 716 23.8
Nov 748 724 827 766 27.6
Dec 833 776 766 792 24.7
Total 12,517 8,610 8,692 2,127
2000 1,933
' '
1,603 E r f ? 1 E
1500 e — S —
1,314
993
1000
842 833
778 766
741 712
686
623 638
500
]
January February March April May June July August September October November December

W 2022 W 2023 W 2024 W 2025

Data includes all security-related telephone calls and text messages to the RTD Police Department Dispatch Center,
as well as incidents reported using the Transit Watch app, that related specifically to Denver Union Station.
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PERSONAL SAFETY AND SECURITY

Security-Related Incident Rate per Customer Boarding

Ridership/Boardings? Security-Related Calls for Service! Incident Rate per Customer Boarding

2022 2023 2024 p11p1] 2022 2023 2024 2025 2022 2023 2024 2025

Jan | 4,258,000 | 4,730,000 | 5,361,000 | 4,985,000 3,775 4,150 4,205 2,774 1:1,128 | 1:1,140 | 1:1,275 | 1:1,797

Feb | 4,112,000 | 4,615,000 | 5,364,000 | 4,726,000 3,312 3,934 4,460 2,511 1:1,242 | 1:1,173 | 1:1,203 | 1:1,882

Mar | 4,868,000 | 5,266,000 | 5,505,000 | 5,336,000 3,423 4,482 4,342 3,122 1:1,422 | 1:1,175 | 1:1,268 | 1:1,709

Apr | 4,956,000 | 5,032,000 | 5,739,000 | 5,526,000 3,580 3,504 4,367 3,077 1:1,384 | 1:1,436 | 1:1,314 | 1:1,79

May | 5,070,000 | 5,378,000 | 5835000 | “be 3,326 3,589 4,249 3,058 1:1,524 | 1:1,498 | 1:1,373 | Cjaed
Jun | 5,522,000 | 5,198,000 | 5,150,000 3,168 3,258 3,354 1:1,743 | 1:1,595 | 1:1,535
Jul | 5,209,000 | 6,066,000 | 5,270,000 3,172 3,388 3,348 1:1,642 | 1:1,790 | 1:1,574
Aug | 6,360,000 | 6,611,000 | 5,537,000 3,116 3,752 3,152 1:2,041 | 1:1,762 | 1:1,757
Sep | 5,708,000 | 5,842,000 | 5,569,000 3,440 3,703 2,674 1:1,65 | 1:1,578 | 1:2,083
Oct | 5,650,000 | 5,854,000 | 5,877,000 3,567 4,185 3,100 1:1,584 | 1:1,399 | 1:1,8%
Nov | 4,993,000 | 5,393,000 | 4,942,000 3,933 3,906 2,941 1:1,270 | 1:1,381 | 1:1,680
Dec | 4,897,000 | 5,190,000 | 5,079,000 3,515 3,996 2,911 1:1,393 | 1:1,299 | 1:1,745

Total |61,603,000 | 65,175,000 | 65,228,000 | 20,573,000 | | 41,327 | 45847 | 43,103 | 14542 177503 | 1:1436 | 1-1559 | 1-1796

2,500
2,083

2,000
1,500
1,000

500

January February March April May June July August September October November December
© 2022 ©® 2023 © 2024 @ 2025

NOTES

1. Data includes all security-related telephone calls and text messages to the RTD Police
Department Dispatch Center, as well as incidents reported using the Transit Watch app.

2. Ridership/Boardings are reported approximately six weeks after the last day of a month.
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Reports Overview

Incident Reports

2024 415 541 521 485 590 351 351 341 253 276 257 223 4,604
2025 234 202 314 349 298 1,099
700
590
600

500
400 351 341
276
300 253 257
234 223
202
200
100
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

® 2024 © 2025

Incident Reports by Location

| san | rep | war | aor | may | aun | out | aug | sep | oct | wov | Dec | ol
89 80 46 86 87 73

Light Rail 2024 214 | 294 | 248 | 172 | 162 76 1,627
Vehicle 2025 101 66 105 | 107 79 458
Commuter Rail 2024 22 12 19 26 18 17 13 17 17 21 26 20 228
Vehicle 2025 24 18 16 34 31 123
2024 20 27 16 10 11 8 16 14 17 15 30 19 203
2025 26 18 32 32 39 147
S 2024 21 26 28 30 28 36 39 44 23 23 23 25 346
Union Station 2025 33 18 29 28 35 143
RTD Facility, 2024 14 5 6 138 | 243 | 137 | 125 | 129 81 54 5 6 943
Stop, or Station 2025 1 4 2 8 3 18

Other Location/ 2024 124 | 177 | 204 | 109 | 128 77 69 57 69 77 86 80 | 1,257

Describe 2025 49 78 130 | 140 | 111 508
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@ PERSONAL SAFETY AND SECURITY
Transit Watch: Incident Type Overview

2024 2025 YTD

Count %o Count %
Drug Activity 2,124 46.1% 415 29.7%
Safety Hazard 341 7.4% 144 10.3%
Fight or Disturbance 432 9.4% 150 10.7%
Suspicious Activity 429 9.3% 127 9.1%
Solicitation/Aggressive Panhandling 36 0.8% 10 0.7%
Property Crimes - Theft 36 0.8% 17 1.2%
ADA Assistance Needed 11 0.2% 7 0.5%
Electric Bike/Scooter Issue 12 0.3% 5 0.4%
Elevator/Escalator Problems 60 1.3% 51 3.7%
Indecent Exposure 49 1.1% 9 0.6%
Noise Complaint 1 0.0% 61 4.4%
Property Crimes - Graffiti 42 0.9% 19 1.4%
Sexual Assault - Physical 11 0.2% 1 0.1%
Sexual Harassment - Non-Physical 20 0.4% 4 0.3%
Suspicious Activity - Vehicle 39 0.8% 17 1.2%
Unattended Bag 44 1.0% 24 1.7%
Other 917 19.9% 336 24.1%
4,604 1,397
Top 5 Incident Types by Count
May 2024 May 2025
1. Drug Activity (306) 1. Drug Activity (83)
2. Other (91) 2. Other (72)
3. Suspicious Activity (65) 3. Safety Hazard (36)
4. Fight or Disturbance (52) 4. Fight or Disturbance (35)
5. Safety Hazard (34) 5. Suspicious Activity (32)
v 0
a8
g
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Type by Month (2025)

January 2025 Count % February 2025 Count %
Drug Activity 76 32.5% Drug Activity 56 27.7%
Safety Hazard 21 9.0% Safety Hazard 15 7.4%
Fight or Disturbance 26 11.1% Fight or Disturbance 27 13.4%
Suspicious Activity 15 6.4% Suspicious Activity 22 10.9%
Solicitation/Aggressive Panhandling 3 1.3% Solicitation/Aggressive Panhandling 0 0.0%
Property Crimes - Theft 5 2.1% Property Crimes - Theft 1 0.5%
ADA Assistance Needed 1 0.4% ADA Assistance Needed 0 0.0%
Electric Bike/Scooter Issue 1 0.4% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 9 3.8% Elevator/Escalator Problems 8 4.0%
Indecent Exposure 2 0.9% Indecent Exposure 2 1.0%
Noise Complaint 8 3.4% Noise Complaint 10 5.0%
Property Crimes - Graffiti 8 3.4% Property Crimes - Graffiti 0 0.0%
Sexual Assault - Physical 0 0.0% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 1 0.4% Sexual Harassment - Non-Physical 0 0.0%
Suspicious Activity - Vehicle 1 0.4% Suspicious Activity - Vehicle 3 1.5%
Unattended Bag 7 3.0% Unattended Bag 3 1.5%
Other 50 21.4% Other 55 27.2%

March 2025 Count % April 2025 Count %
Drug Activity 99 31.5% Drug Activity 101 28.9%
Safety Hazard 30 9.6% Safety Hazard 42 12.0%
Fight or Disturbance 25 8.0% Fight or Disturbance 37 10.6%
Suspicious Activity 25 8.0% Suspicious Activity 33 9.5%
Solicitation/Aggressive Panhandling 0 0.0% Solicitation/Aggressive Panhandling 2 0.6%
Property Crimes - Theft 6 1.9% Property Crimes - Theft 3 0.9%
ADA Assistance Needed 0 0.0% ADA Assistance Needed 4 1.1%
Electric Bike/Scooter Issue 1 0.3% Electric Bike/Scooter Issue 2 0.6%
Elevator/Escalator Problems 14 4.5% Elevator/Escalator Problems 12 3.4%
Indecent Exposure 0 0.0% Indecent Exposure 1 0.3%
Noise Complaint 13 4.1% Noise Complaint 21 6.0%
Property Crimes - Graffiti 3 1.0% Property Crimes - Graffiti 7 2.0%
Sexual Assault - Physical 1 0.3% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 2 0.6% Sexual Harassment - Non-Physical 1 0.3%
Suspicious Activity - Vehicle 6 1.9% Suspicious Activity - Vehicle 4 1.1%
Unattended Bag 4 1.3% Unattended Bag 5 1.4%
Other 85 27.1% Other 74 21.2%
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Type by Month (2025)

May 2025 Count %
Drug Activity 83 27.9%
Safety Hazard 36 12.1%
Fight or Disturbance 35 11.7%
Suspicious Activity 32 10.7%
Solicitation/Aggressive Panhandling 5 1.7%
Property Crimes - Theft 2 0.7%
ADA Assistance Needed 2 0.7%
Electric Bike/Scooter Issue 1 0.3%
Elevator/Escalator Problems 8 2.7%
Indecent Exposure 4 1.3%
Noise Complaint 9 3.0%
Property Crimes - Graffiti 1 0.3%
Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 0 0.0%
Suspicious Activity - Vehicle 3 1.0%
Unattended Bag 5 1.7%
Other 72 24.2%
TOTAL 298
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Type by Month (2024)

January 2024 Count % February 2024 Count %
Drug Activity 235 69.3% Drug Activity 310 67.4%
Safety Hazard 23 6.8% Safety Hazard 33 7.2%
Fight or Disturbance 31 9.1% Fight or Disturbance 46 10.0%
Suspicious Activity 29 8.6% Suspicious Activity 33 7.2%
Solicitation/Aggressive Panhandling 5 1.5% Solicitation/Aggressive Panhandling 1 0.2%
Property Crimes - Theft 3 0.9% Property Crimes - Theft 10 2.2%
ADA Assistance Needed 0 0.0% ADA Assistance Needed 1 0.2%
Electric Bike/Scooter Issue 2 0.6% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 2 0.6% Elevator/Escalator Problems 6 1.3%
Indecent Exposure 0 0.0% Indecent Exposure 5 1.1%
Noise Complaint 0 0.0% Noise Complaint 0 0.0%
Property Crimes - Graffiti 0 0.0% Property Crimes - Graffiti 5 1.1%
Sexual Assault - Physical 0 0.0% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 5 1.5% Sexual Harassment - Non-Physical 5 1.1%
Suspicious Activity - Vehicle 3 0.9% Suspicious Activity - Vehicle 3 0.7%
Unattended Bag 1 0.3% Unattended Bag 2 0.4%
Other 76 22.4% Other 81 17.6%

March 2024 Count % April 2024 Count %
Drug Activity 319 70.0% Drug Activity 253 62.3%
Safety Hazard 34 7.5% Safety Hazard 43 10.6%
Fight or Disturbance 24 5.3% Fight or Disturbance 37 9.1%
Suspicious Activity 47 10.3% Suspicious Activity 43 10.6%
Solicitation/Aggressive Panhandling 4 0.9% Solicitation/Aggressive Panhandling 5 1.2%
Property Crimes - Theft 1 0.2% Property Crimes - Theft 1 0.2%
ADA Assistance Needed 2 0.4% ADA Assistance Needed 1 0.2%
Electric Bike/Scooter Issue 1 0.2% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 4 0.9% Elevator/Escalator Problems 7 1.7%
Indecent Exposure 3 0.7% Indecent Exposure 5 1.2%
Noise Complaint 0 0.0% Noise Complaint 0 0.0%
Property Crimes - Graffiti 7 1.5% Property Crimes - Graffiti 2 0.5%
Sexual Assault - Physical 1 0.2% Sexual Assault - Physical 2 0.5%
Sexual Harassment - Non-Physical 2 0.4% Sexual Harassment - Non-Physical 1 0.2%
Suspicious Activity - Vehicle 3 0.7% Suspicious Activity - Vehicle 3 0.7%
Unattended Bag 4 0.9% Unattended Bag 3 0.7%
Other 65 14.3% Other 79 19.5%
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Type by Month (2024)

May 2024 Count % June 2024 Count %
Drug Activity 306 61.3% Drug Activity 147 55.1%
Safety Hazard 34 6.8% Safety Hazard 29 10.9%
Fight or Disturbance 52 10.4% Fight or Disturbance 27 10.1%
Suspicious Activity 65 13.0% Suspicious Activity 29 10.9%
Solicitation/Aggressive Panhandling 6 1.2% Solicitation/Aggressive Panhandling 6 2.2%
Property Crimes - Theft 0 0.0% Property Crimes - Theft 2 0.7%
ADA Assistance Needed 1 0.2% ADA Assistance Needed 0 0.0%
Electric Bike/Scooter Issue 3 0.6% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 7 1.4% Elevator/Escalator Problems 8 3.0%
Indecent Exposure 6 1.2% Indecent Exposure 4 1.5%
Noise Complaint 0 0.0% Noise Complaint 0 0.0%
Property Crimes - Graffiti 7 1.4% Property Crimes - Graffiti 5 1.9%
Sexual Assault - Physical 2 0.4% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 1 0.2% Sexual Harassment - Non-Physical 1 0.4%
Suspicious Activity - Vehicle 3 0.6% Suspicious Activity - Vehicle 5 1.9%
Unattended Bag 6 1.2% Unattended Bag 4 1.5%
Other 91 18.2% Other 84 31.5%

ToTAL 590 o3 [

July 2024 Count % August 2024 Count %

Drug Activity 134 50.4% Drug Activity 132 51.6%

Safety Hazard 17 6.4% Safety Hazard 28 10.9%

Fight or Disturbance 46 17.3% Fight or Disturbance 41 16.0%
Suspicious Activity 33 12.4% Suspicious Activity 29 11.3%
Solicitation/Aggressive Panhandling 3 1.1% Solicitation/Aggressive Panhandling 1 0.4%
Property Crimes - Theft 3 1.1% Property Crimes - Theft 2 0.8%

ADA Assistance Needed 2 0.8% ADA Assistance Needed 0 0.0%
Electric Bike/Scooter Issue 1 0.4% Electric Bike/Scooter Issue 2 0.8%
Elevator/Escalator Problems 7 2.6% Elevator/Escalator Problems 5 2.0%
Indecent Exposure 5 1.9% Indecent Exposure 7 2.7%

Noise Complaint 0 0.0% Noise Complaint 0 0.0%
Property Crimes - Graffiti 4 1.5% Property Crimes - Graffiti 2 0.8%
Sexual Assault - Physical 2 0.8% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 3 1.1% Sexual Harassment - Non-Physical 0 0.0%
Suspicious Activity - Vehicle 3 1.1% Suspicious Activity - Vehicle 4 1.6%
Unattended Bag 3 1.1% Unattended Bag 3 1.2%

Other 85 32.0% Other 85 33.2%
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PERSONAL SAFETY AND SECURITY

Transit Watch: Incident Type by Month (2024)

September 2024 Count % October 2024 Count %
Drug Activity 77 42.1% Drug Activity 75 38.7%
Safety Hazard 24 13.1% Safety Hazard 30 15.5%
Fight or Disturbance 35 19.1% Fight or Disturbance 31 16.0%
Suspicious Activity 26 14.2% Suspicious Activity 29 14.9%
Solicitation/Aggressive Panhandling 1 0.5% Solicitation/Aggressive Panhandling 1 0.5%
Property Crimes - Theft 2 1.1% Property Crimes - Theft 8 4.1%
ADA Assistance Needed 0 0.0% ADA Assistance Needed 1 0.5%
Electric Bike/Scooter Issue 1 0.5% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 5 2.7% Elevator/Escalator Problems 3 1.5%
Indecent Exposure 5 2.7% Indecent Exposure 2 1.0%
Noise Complaint 0 0.0% Noise Complaint 0 0.0%
Property Crimes - Graffiti 3 1.6% Property Crimes - Graffiti 3 1.5%
Sexual Assault - Physical 0 0.0% Sexual Assault - Physical 1 0.5%
Sexual Harassment - Non-Physical 0 0.0% Sexual Harassment - Non-Physical 1 0.5%
Suspicious Activity - Vehicle 1 0.5% Suspicious Activity - Vehicle 2 1.0%
Unattended Bag 3 1.6% Unattended Bag 7 3.6%
Other 70 38.3% Other 82 42.3%

November 2024 Count % December 2024 Count %
Drug Activity 81 42.0% Drug Activity 55 32.7%
Safety Hazard 25 13.0% Safety Hazard 21 12.5%
Fight or Disturbance 32 16.6% Fight or Disturbance 30 17.9%
Suspicious Activity 30 15.5% Suspicious Activity 36 21.4%
Solicitation/Aggressive Panhandling 1 0.5% Solicitation/Aggressive Panhandling 2 1.2%
Property Crimes - Theft 2 1.0% Property Crimes - Theft 2 1.2%
ADA Assistance Needed 2 1.0% ADA Assistance Needed 1 0.6%
Electric Bike/Scooter Issue 2 1.0% Electric Bike/Scooter Issue 0 0.0%
Elevator/Escalator Problems 3 1.6% Elevator/Escalator Problems 3 1.8%
Indecent Exposure 3 1.6% Indecent Exposure 4 2.4%
Noise Complaint 0 0.0% Noise Complaint 1 0.6%
Property Crimes - Graffiti 0 0.0% Property Crimes - Graffiti 4 2.4%
Sexual Assault - Physical 3 1.6% Sexual Assault - Physical 0 0.0%
Sexual Harassment - Non-Physical 1 0.5% Sexual Harassment - Non-Physical 0 0.0%
Suspicious Activity - Vehicle 6 3.1% Suspicious Activity - Vehicle 3 1.8%
Unattended Bag 2 1.0% Unattended Bag 6 3.6%
Other 64 33.2% Other 55 32.7%
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We make lives better
through connections.



