Joint Service Executive Oversight Committee

2-3 p.m.
Tuesday, May 12, 2026
RTD Administrative Offices
1660 Blake Street, Conference Room A
Teams Meeting: Link

Meeting ID: 291 941 715 948 425 Passcode: AUShN3hu

Dial in by Phone: +1 720-443-6193,,18757676#

Meeting Topic(s)/Question(s) to be Addressed: Expected Attendees:
e Negotiation Update

Implementation Next Steps
Technical Team Working Group Revamp e Sal Pace, FRPRD
Amtrak Negotiating Team and Matrix
Update on MOUs with Local Governments
JSEOC Stakeholder, Outreach, and

Communications

JSEOC Members

e Herman Stockinger, CDOT
e Lisa Kaufmann, Governor’s Office/OEDIT
e Craig Secrest, CTE
e Piper Darlington, CTIO
Staff support

e John McKay, RTD
e Maux Sullivan, CDOT
e Branden Shafer, OEDIT

Meeting Objectives/Decisions Needed:

Moderator: Debra Johnson, Chair

Time Time Allotted Activity
2 p.m. 1 min. Call to Order (Debra)
2:01 p.m. 4 min. Public Comment
2:05 p.m. 5 min. Negotiation Update
2:10 p.m. 10 min. Implementation Next Steps (project designs, PE agreement)
2:20 p.m. 10 min. Technical Team Working Group Revamp (splitting the technical team into several
groups)
2:30 p.m. 10 min. Amtrak Negotiating Team and Matrix
2:40 p.m. 10 min. Update on MOUs with Local Governments (station location mileposts)
2:50 p.m. 5 min. JSEOC Stakeholder Meetings, Outreach, and Communications
2:55 p.m. 5 min. Review of Actions/Takeaways
_ _ Next Meeting: Tuesday, June 9, 2026, CDOT Offices, Wolf Creek Pass Meeting
Room, 2829 W. Howard Place, Denver



https://teams.microsoft.com/meet/291941715948425?p=QkYtvsVSArq043nCGt
tel:+17204436193,,18757676

