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Request for Design Variance

Project Title: _________________________
RTD Staff Assigned: ____________ext:_____
Project Owner: 




Contact phone number: 




Design Engineer: ______________________  
Contact phone number: __________________

Date submitted: _______________________
Desired Response Date: __________________
Select Variance Source & Required Level of Review: [to be completed by rtd]


Location(s): [list street name (project stationing)] 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Description of Variance: [attach support data such as reports, calculations, and drawings] ______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Reason for Variance: [list design criteria that is not being met or other factors]
____________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

Impacts to Project - design and construction: [make bold & underline all that apply]
Cost Savings, Cost Avoidance, or Cost Increase: $__________________________________
Schedule Savings or Increase: ___________________________________________________

Explain:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Variance Advantages:__________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________

Variance Disadvantages:_______________________________________________________________________________________________________________________________________________ ______________________________________________________________________________

Technical Disciplines: [check box after review, then initial approval or circle rejection]

see technical impact assessment form (form 7-2) for any discipline rejections or comments
Level 1 - Engineering Discipline Lead Recommendation: [check box and initial recommendation] 
 

Concerns, Conditional Approval Terms, Explanation of Partial Approval, Final Comments:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Outstanding/Pending Issues: ______________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

________________________________   __________________________________   __________



Print Name




      Signature



    Date

Level 2 - RTD Engineering Manager:

[Engineering Technical Service, Civil Engineering Project, or Systems Engineering]
comments: ___________________________________________________________________
____________________________________________________________________________
________________________________   __________________________________   __________



Print Name




      Signature



    Date


Level 3 – RTD Senior Manager of Engineering:

comments: ___________________________________________________________________

____________________________________________________________________________

________________________________   __________________________________   __________



Print Name




      Signature



    Date


Level 4 – Executive Safety & Security Committee Chairperson:

comments: ___________________________________________________________________

____________________________________________________________________________

________________________________   __________________________________   __________



Print Name




      Signature



    Date[image: image2.emf] 

 


Variance Request No:





_______________


(RTD Doc Control only)





variance log counter #____





Level 4 Variance





Level 3 Variance





Internal





External





Maintenance





Operations





Safety





Engineering Discipline:____________





    Architectural


Landscape Arch.


Other:___________





Environmental


Park-n-Rides











    Civil


Drainage








Structural


Systems








    Track


Utilities














Mandatory





Highly Desirable





Acceptable








Reject





Partial Approval





Conditional Approval





Denied





Approved





Approved





Denied





Denied





Approved








(Page 2 to be completed by RTD only, If additional space is required, use Continuation Sheet, Form 7-1a)
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